
 
 

REGULAR MEETING 
OF THE 

CACHUMA OPERATION AND MAINTENANCE BOARD 
 

Monday, February 27, 2023 
1:00 P.M. 

_______________________________________________________________________________________ 
 

BY TELECONFERENCE 
 

NOTICE: Pursuant to California Government Code sections 54953(b)(1), (b)(2), (e)(1) and (e)(3) (AB 361), 
members of the Cachuma Operation & Maintenance Board (COMB) Board of Directors, staff, and members of 
the public will participate in this meeting electronically by video and/or teleconference, as described below. 

 
HOW TO OBSERVE THE MEETING 

 
Members of the public may observe the meeting as set forth below. 
 
Join via Video Conference 

https://us02web.zoom.us/j/81576108858?pwd=VlNuRklhc2hGOWQ1ZzNqbTVvNlFOdz09 
Passcode: 925394 

 
Join via Teleconference 

US: + 1 669 900 6833    Webinar ID: 815 7610 8858    Passcode: 925394 
 

 
HOW TO MAKE A PUBLIC COMMENT 

 
Any member of the public may address the Board on any subject within the jurisdiction of the Board of 
Directors. The total time for this item will be limited by the President of the Board. The Board is not 
responsible for the content or accuracy of statements made by members of the public.  No action will be taken 
by the Board on any Public Comment item.   
 
By Video: Those observing the meeting by video may make comments during designated public comment 
periods using the “raise hand” feature. Commenters will be required to unmute their respective microphone 
when providing comments. 
 
By Telephone: Those observing the meeting by telephone may make comments during the designated public 
comment periods by pressing *9 on the key pad to indicate such interest.   Commenters will be prompted to 
press *6 to unmute their respective telephone when called upon to speak. 
 
 

AMERICANS WITH DISABILITIES ACT 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda 
materials or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office 
at (805) 687-4011 at least 48 hours prior to the meeting to enable the Board to make reasonable arrangements. 
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REGULAR MEETING 
OF THE 

CACHUMA OPERATION AND MAINTENANCE BOARD 
_______________________________________________________________________________________ 

 
Monday, February 27, 2023 

 
1:00 PM 

 
AGENDA 

 
NOTICE:  This Meeting shall be conducted through remote access as authorized and in accordance with Government Code 
section 54953 and the California Governor’s Executive Orders N-08-21, N-15-21 and as amended by AB 361. 

 
1. CALL TO ORDER, ROLL CALL 
 
2. PUBLIC COMMENT (Public may address the Board on any subject matter within the Board’s 

jurisdiction. See “Notice to the Public” below.) 
       
3. RESOLUTION NO. 776 – CONFIRMATION OF LOCAL EMERGENCY - 

ACKNOWLEGEMENT OF GOVERNOR NEWSOM’S DECLARED STATE OF 
EMERGENCY (HEALTH AND SAFETY) 
Action:  Recommend adoption by motion and roll call vote of the Board 

 
4. CONSENT AGENDA (All items on the Consent Agenda are considered to be routine and will be 

approved or rejected in a single motion. Any item placed on the Consent Agenda may be removed and 
placed on the Regular Agenda for discussion and possible action upon the request of any Board 
Member.) 
Action: Recommend Approval of Consent Agenda by motion and roll call vote of the Board:  

a. Minutes of January 23, 2023 Regular Board Meeting 
b. Investment of Funds 

 Financial Reports 
 Investment Reports 

c. Review of Paid Claims 
 

5. VERBAL REPORTS FROM BOARD COMMITTEES 
Receive verbal information regarding the following committee meetings 

 Administrative Committee Meeting – February 1, 2023 
 

6. FINANCIAL REVIEW – 2ND QUARTER FISCAL YEAR 2022-23 
Action: Receive and file information on the 2nd Quarter Fiscal Year 2022-23 Financial Review 

 
7. STATE OF EMERGENCY ORDER – PUBLIC MEETINGS 

Action: Receive an update on the State of Emergency Order and provide direction to staff 
 

8. DIRECTOR COMPENSATION 
 Action: Receive information on Director Compensation and if approved, adopt Ordinance No. 4 
 

9. RESOLUTION NO. 777 – DESIGNATION OF APPLICANTS’ AGENT – JANUARY 2023 
STORMS 
Action: Recommend adoption by motion and roll call vote of the Board 
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10. LAKE CACHUMA EMERGENCY PUMPING FACILITY SECURED PIPELINE PROJECT 
– FINAL REPORT 
Action: Receive and file the final report on the Lake Cachuma Emergency Pumping Facility Secured 
Pipeline Project 

 
11. GENERAL MANAGER REPORT 

Receive information from the General Manager on topics pertaining to COMB, including but not 
limited to the following: 

 Administration 
 U.S. Bureau of Reclamation 

 
12. ENGINEER’S REPORT 

Receive verbal information from the COMB Engineer, including but not limited to the following: 
 Climate Conditions 
 Lake Elevation Projections 
 January Storm Disaster Recovery 
 Infrastructure Improvement Projects 

 
13. OPERATIONS DIVISION REPORT 

Receive verbal information regarding the Operations Division, including but not limited to the 
following: 

 Lake Cachuma Operations 
 Operation and Maintenance Activities 

 
14. FISHERIES DIVISION REPORT 

Receive information from the Fisheries Division Manager, including, but not limited to the 
following: 

 LSYR Steelhead Monitoring Elements 
 Tributary Project Updates 
 Surcharge Water Accounting 
 Reporting/Outreach/Training 

 
15. PROGRESS REPORT ON LAKE CACHUMA OAK TREE PROGRAM 

Receive information regarding the Lake Cachuma Oak Tree Program including but not limited to the 
following: 

 Maintenance and Monitoring 
 

16. MONTHLY CACHUMA PROJECT REPORTS 
Receive information regarding the Cachuma Project, including but not limited to the following: 

a. Cachuma Water Reports 
b. Cachuma Reservoir Current Conditions 
c. Lake Cachuma Quagga Survey 

 
17. DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING 

 
18. [CLOSED SESSION]:  CONFERENCE WITH LEGAL COUNSEL:  EXISTING 

/POTENTIAL LITIGATION 
a. [Government Code Section 54956.9(d)(1)] 

Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647 
– Request for Declaratory and Injunctive Relief 
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b. [Government Code Section 54956.9(d)(1)] 
Name of matter: Stephen Timothy Buynak, Jr. and Gloria Ann Buynak, as Trustees of the 
Buynak 1991 Family Revocable Trust v. United States Department of the Interior, et al., Case 
No. 2:22-cv-07271 – Complaint For Injunctive and Declaratory Relief to Enforce Plaintiffs’ 
Riparian Water Rights 

 
c. [Government Code Section 54956.9(d)(2)] 

 Potential Litigation: Conference with Legal Counsel 
 

d. [Government Code Section 54956.9(d)(2)] 
 Potential Litigation: Conference with Legal Counsel 
 

19. RECONVENE INTO OPEN SESSION 
[Government Code Section 54957.7] 
Disclosure of actions taken in closed session, as applicable 
[Government Code Section 54957.1] 
 

18a.   Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647 
– Request for Declaratory and Injunctive Relief 

 
18b. Name of matter: Stephen Timothy Buynak, Jr. and Gloria Ann Buynak, as Trustees of the 

Buynak 1991 Family Revocable Trust v. United States Department of the Interior, et al., Case 
No. 2:22-cv-07271 – Complaint For Injunctive and Declaratory Relief to Enforce Plaintiffs’ 
Riparian Water Rights 

 
18c. Potential Litigation: Conference with Legal Counsel 
 
18d. Potential Litigation: Conference with Legal Counsel 

 
20. MEETING SCHEDULE 

 Regular Board Meeting – March 27, 2023 at 1:00 PM 
 Board Packages available on COMB website www.cachuma-board.org 

 
21. COMB ADJOURNMENT 

 
 

NOTICE TO PUBLIC 
 

Posting of Agenda:  This agenda was posted at COMB’s offices, located at 3301 Laurel Canyon Road, Santa Barbara, California, 93105 and on 
COMB’s website, in accordance with Government Code Section 54954.2. The agenda contains a brief general description of each item to be considered by 
the Governing Board. The Board reserves the right to modify the order in which agenda items are heard. Copies of staff reports or other written documents 
relating to each item of business are on file at the COMB offices and are available for public inspection during normal business hours. A person with a question 
concerning any of the agenda items may call COMB’s General Manager at (805) 687-4011. 

 
Written materials:  In accordance with Government Code Section 54957.5, written materials relating to an item on this agenda which are distributed 

to the Governing Board less than 72 hours (for a regular meeting) or 24 hours (for a special meeting) will be made available for public inspection at the COMB 
offices during normal business hours. The written materials may also be posted on COMB’s website subject to staff’s ability to post the documents before the 
scheduled meeting. 

 
Public Comment:  Any member of the public may address the Board on any subject within the jurisdiction of the Board. The total time for this item 

will be limited by the President of the Board. The Board is not responsible for the content or accuracy of statements made by members of the public.  No action 
will be taken by the Board on any Public Comment item.   

 
Americans with Disabilities Act:  In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda materials 

or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office at (805) 687-4011 at least 48 hours prior to the meeting to 
enable the Board to make reasonable arrangements. 

 
Note:  If you challenge in court any of the Board’s decisions related to the listed agenda items you may be limited to raising only those issues you or 

someone else raised at any public hearing described in this notice or in written correspondence to the Governing Board prior to the public hearing. 
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27, 2023 

Submitted by: Edward Lyons 

Approved by: Janet Gingras 

SUBJECT:         Resolution No. 776 – Confirmation of Local Emergency – Ratification of Governor 
Newsom’s Declared State of Emergency (Health and Safety) 

RECOMMENDATION: 

The Board of Directors receive an update on the existing state of emergency and local COVID-19 status and 
provide direction to staff, as appropriate, including adopting Resolution No. 776 pursuant to the requirements of 
AB 361, authorizing remote teleconference meetings of the Board of Directors and its Committees pursuant to 
Government Code Section 54953(e) (Brown Act). 

SUMMARY: 

On March 4, 2020, Governor Gavin Newsom declared a state of emergency to exist due to the COVID-19 
pandemic and its impact on human health and safety. Governor Newsom issued Executive Order N-29-20 which 
allows local agencies to meet virtually rather than in-person while still complying with state open-meeting laws 
(e.g., Brown Act), using videoconferencing technology to decrease meeting attendees’ potential exposure to 
COVID-19. The pandemic still persists and the declared state of emergency remains in place. COMB has met 
successfully and in compliance with the Brown Act using a commercial videoconferencing platform and providing 
for public access. 

The Executive Order N-29-20 waiver of Brown Act meeting requirements expired on September 30, 2021. 
Assembly Bill 361 (Open meetings: state and local agencies: teleconferences) was signed into law on 
September 16, 2021 and, effective October 1, 2021, applies to local agencies intending to meet virtually in the 
interest of reducing COVID-19 exposure. AB 361 requires public agencies to regularly review and find an 
ongoing need to hold public meetings by teleconference. Accordingly, COMB must make the following findings 
by majority vote within 30 days of holding a meeting by teleconference for the first time under AB 361, then every 
30 days thereafter. The requirements that allow the board to meet virtually are: 

a) a governor-declared state of emergency is in effect;
b) a majority of the Board must vote that, as a result of the emergency, meeting in person would present

imminent risk to the health or safety of attendees.

The COMB Board of Directors has continued to review and consider the ongoing circumstances of the declared 
state of emergency since the effective date of Assembly Bill 361 and, based on those circumstances, has 
authorized and re-authorized the adoption of resolutions acknowledging the emergency conditions for each 30-
day period.  

To date, Governor Newsom has not rescinded the emergency authorization executive order.  He has released 
a pandemic exit plan called the SMARTER plan. The SMARTER plan is an acronym for Shots, Masks, 
Awareness, Readiness, Testing, Education, and Rx and focuses on the next phase of the pandemic and learning 
to live with an endemic. It will continue to emphasize vaccines and boosters as an essential prevention in 

Item #3 
Page 1



2 

On September 28, 2021, Santa Barbara County Health Officials issued a social distancing recommendation 
related to the passing of AB 361. On February 16, 2022, Santa Barbara County Health Officials released an 
extension to continue a social distancing recommendation and continue teleconferencing options for public 
meetings.   

The California Department of Public Health releases data tracking the spread of the coronavirus in Santa 
Barbara County. About 1 out of every 4 people in the county has tested positive, 119,328 in total. Over the past 
week, the county has averaged 34 new cases and 0.1 new deaths per day. On Tuesday, 237 new cases and 1 
death was reported.  There are now 20 patients admitted to county hospitals with a confirmed case of COVID-
19, a change of -9.1% from two weeks ago. Of those, 5 are in an intensive care unit. 

Last year, in response to the COVID-19 local emergency and global pandemic, staff established operational 
protocols and implemented business continuity practices to ensure the safety of our employees and the 
community. These protocols and procedures communicated the serious nature of this pandemic and outlined 
specific preventative and proactive measures for staff to follow such as heightened hygiene routines and 
workplace / social distancing practices.  In addition, critical essential functions and designation of key personnel 
were defined with necessary situational actions for continuity of operations. 

COMB staff is comprised of a small team of fifteen full time employees (and three part time employees) who are 
classified as essential critical infrastructure workers according to the State Public Health Officer and Executive 
Orders signed by Governor Newsom.  If two or three of COMB’s essential workers become affected by an 
infectious pandemic disease, nearly twenty percent of our workforce would be displaced from duty.  COMB does 
not maintain a depth of personnel to counter such an incident. 

The COMB established protocols continue to be followed and align with the suggested protocols issued by the 
Santa Barbara County Public Health Department and the Centers for Disease Control (CDC) to protect 
employees and our community against the risk posed by COVID-19. Alternative work schedules continue to 
be implemented to increase work space distancing in order to reduce the chance of exposure of COVID-19 
among staff members. 

LEGAL CONCURRENCE: 

Counsel continues to review legislation impacting the return to in-person meetings and will keep staff apprised 
as matters evolve. 

LIST OF EXHIBITS:  

1) Resolution No. 776

spreading the disease. 
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RESOLUTION NO. 776 

A RESOLUTION OF THE GOVERNING BOARD OF THE 
CACHUMA OPERATION AND MAINTENANCE BOARD 

ACKNOWLEDGING A LOCAL EMERGENCY, ACKNOWLEDGING THE 
PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR NEWSOM’S 

ORDER DATED MARCH 4, 2020 AND RE-AUTHORIZING REMOTE 
TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE  

CACHUMA OPERATION AND MAINTENANCE BOARD 
FOR THE PERIOD FEBRUARY 27, 2023 TO FEBRUARY 28, 2023 PURSUANT TO 

BROWN ACT PROVISIONS

Recitals 

WHEREAS, the Cachuma Operation & Maintenance Board (“COMB”) is a joint powers 
authority and public entity, organized and existing in the County of Santa Barbara in accordance with 
Government Code Section 6500 et seq., and operating pursuant to the 1996 Amended and Restated 
Agreement for the Establishment of a Board of Control to Operate and Maintain the Cachuma Project 
- Cachuma Operation And Maintenance Board, dated May 23, 1996 (“Amended and Restated
Agreement”), as amended by an Amendment to the Amended and Restated Agreement made effective
September 16, 2003, and a Second Amendment to the Amended and Restated Agreement made
effective November 20, 2018 (collectively the “Joint Powers Agreement”); and

WHEREAS, the Member Agencies of COMB are the Goleta Water District, the City of Santa 
Barbara, the Montecito Water District, and the Carpinteria Valley Water District; and 

WHEREAS, COMB operates and maintains Cachuma Project facilities pursuant to a Transfer 
of Operation and Maintenance Contract with the United States Bureau of Reclamation; and 

WHEREAS, COMB is committed to preserving and nurturing public access and participation 
in meetings of the Board of Directors; and 

WHEREAS, all meetings of the COMB Governing Board are open and public, as required 
by the Ralph M. Brown Act (Cal. Gov. Code sections 54950 – 54963)(“Brown Act”), so that any 
member of the public may attend, participate and watch COMB’s governing body conduct its 
business; and 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for 
remote teleconferencing participation in meetings by members of a legislative body, without 
compliance with the requirements of Government Code section 54953(b)(3), subject to the existence 
of certain conditions; and 

WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or of 
extreme peril to the safety of persons and property within the State caused by conditions as described 
in Government Code section 8558; and 
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WHEREAS, it is further required that State or local officials have imposed or recommended 
measures to promote social distancing, or, the governing body determines that meeting in person 
would present  risks to the health and safety of attendees; and 

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency 
to exist in California due to the threat of COVID-19; despite sustained efforts, the virus, and its 
variants, continues to spread and has impacted nearly all sectors of California; and 

WHEREAS, as a consequence of the declared emergency, the COMB Governing Board does 
hereby find that meeting in person would pose risks to the health or safety of attendees; and  

WHEREAS, the COMB Governing Board does hereby find that COMB shall continue to 
conduct its meetings without compliance with paragraph (3) of subdivision (b) of Government Code 
section 54953, as authorized by subdivision (e) of section 54953, and that such legislative bodies shall 
comply with the requirements to provide the public with access to meetings as prescribed in paragraph 
(2) of subdivision (e) of section 54953; and 

WHEREAS, all meeting agendas, meeting dates, times and manner in which the public may 
participate in the public meetings of COMB and offer public comment by telephone or internet-based 
services options, including video conference, are posted on the COMB website and physically within 
COMB’s jurisdictional boundaries. 

WHEREAS, the COMB Governing Board adopted virtual meeting protocols on April 9, 
2020, which includes options for public participation. 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the COMB Governing Board, as 
follows: 

1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

2. Acknowledgment of Governor’s Proclamation of a State of Emergency.  The
Governing Board hereby acknowledges the Governor of the State of California’s
Proclamation of State of Emergency, effective as of its issuance date of March 4,
2020.

3. Risks to Health and Safety of Attendees.  The Governing Board hereby determines
that meeting in person would present risks to the health and safety of attendees.

4. Remote Teleconference Meetings.  COMB staff are hereby authorized and directed
to take all actions necessary to carry out the intent and purpose of this Resolution
including, conducting open and public meetings in accordance with Government
Code section 54953(e) and other applicable provisions of the Brown Act.
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5. Effective Date of Resolution.  This Resolution shall take effect on February 27,
2023, and shall be effective until February 28, 2023.

PASSED, APPROVED AND ADOPTED by the Governing Board of the Cachuma 
Operation and Maintenance Board on February 27, 2023, by the following roll call votes: 

AYES: 
NAYES:  
ABSENT: 
ABSTAINED: 

APPROVED: 

_____________________________ 
President of the Governing Board 

ATTEST: 

________________________________ 
Secretary of the Governing Board 
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MINUTES OF A REGULAR MEETING 
OF THE 

CACHUMA OPERATION AND MAINTENANCE BOARD 

Monday, January 23, 2023  
1:00 PM 

_______________________________________________________________________________________ 

1. CALL TO ORDER, ROLL CALL

The regular meeting of the Board of Directors was called to order by President Holcombe at 1:00 PM.

All attendees participated electronically pursuant to California Government Code sections 54953(b)(1),
(b)(2), (e)(1) and (e)(3) (AB 361).

Directors Present:

Polly Holcombe, Carpinteria Valley Water District

Kristen Sneddon, City of Santa Barbara

Lauren Hanson, Goleta Water District

Cori Hayman, Montecito Water District

General Counsel Present:
William Carter - Musick, Peeler, Garrett, LLP

Staff Present:
Janet Gingras, General Manager Timothy Robinson, Fisheries Division Manager 
Edward Lyons, Administrative Manager/CFO Dorothy Turner, Administrative Assistant II 
Joel Degner, Engineer/Operations Division Manager 

Others Present: 
Dakota Corey, City of Santa Barbara Matt Young, COSB Water Agency 

Nicolas Turner, Montecito Water District 

2. PUBLIC COMMENT

There was no public comment.

3. CONSENT AGENDA

a. Minutes of December 19, 2022 Regular Board Meeting
b. Investment of Funds

 Financial Reports
 Investment Reports

c. Review of Paid Claims

Ms. Gingras introduced the Consent Agenda items and asked Mr. Lyons to comment on the financial 
statements.  Mr. Lyons noted receipt of revenue from a non-member agency and highlighted various 
paid claims, including remittances to Bartlett, Pringle, Wolf, Famcon Pipe & Supply, State Water 
Resource Control Board and Cushman Contracting.  He fielded questions from the Board. 

Director Hanson motioned to approve the Consent Agenda items, followed by a second from Director 
Hayman.  The motion carried unanimously with a vote of six in favor. 
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Ayes:         Sneddon, Hayman, Hanson, Holcombe 
Nays:             
Absent:      
Abstain: 
 

4. VERBAL REPORTS FROM BOARD COMMITTEES 
 

 Operations Committee Meeting – January 18, 2023 
 
President Holcombe noted that the committee members had approved moving all agenda items to the 
Board.  Further she commented that the meeting was an incredible debrief of recent activities. 
 

5. RESOLUTION NO. 772 – CONFIRMATION OF LOCAL EMERGENCY - 
ACKNOWLEGEMENT OF GOVERNOR NEWSOM’S DECLARED STATE OF 
EMERGENCY (HEALTH AND SAFETY) 
 
President Holcombe introduced Resolution No. 772 and acknowledged previous unchanged discussions 
of the subject matter.  Noting that Governor Newsom’s emergency order will sunset on February 28, 
2023, she advised that the Administrative Committee will discuss an action plan for resumption of in-
person meetings. 
 
Director Sneddon motioned to approve Resolution No. 772.  Director Hanson seconded the motion 
which carried with a vote of five in favor and one opposed.  
 
Ayes:         Sneddon, Hanson, Holcombe 
Nays:      Hayman       
Absent:      
Abstain 
 

6. RESOLUTION NO. 773 – JANUARY 2023 STORMS – DECLARATION OF EMERGENCY 
 
Ms. Gingras presented Resolution No. 773 and noted that a state of emergency for Santa Barbara County 
had been declared by the Federal government, triggering the availability of federal funding to affected 
counties.  She passed the discussion to Mr. Degner who shared his screen to review damages resulting 
from the January 9th rain event.  Mr. Degner reported that the most severe damages were sustained at 
Lauro Reservoir’s access road and debris basin followed by the Toro Canyon blow off damage.  He 
advised that certain repairs which could not wait had already been undertaken by contractors on an 
emergent basis.  Some repairs will be addressed by COMB staff, as appropriate.  He fielded questions 
and comments from the Board which expressed support and concern for staff as these repairs are 
undertaken. 
 
Director Sneddon provided the motion to approve Resolution No. 773.  Director Hayman seconded and 
the motion carried unanimously with a vote of six in favor. 
 
Ayes:         Sneddon, Hayman, Hanson, Holcombe 
Nays:             
Absent:      
Abstain: 
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7. STATE OF CALIFORNIA – DIVISION OF DRINKING WATER (DDW) PERMIT FEES 
 
Ms. Gingras presented the DDW permit fees associated with COMB’s D-3 permit and noted that they 
were significantly higher than expected.  As these fees apply only to potable water, she advised that the 
cost would be shared among the three Member Agencies who receive potable water through the conduit.  
Ms. Gingras proposed that the costs be deducted from unexpended funds due those Member Agencies.  
She fielded questions from the Board. 
 
Director Sneddon motioned to approve the expenditure, followed by a second from President Holcombe.  
The expenditure was approved by a vote of six in favor. 
 
Ayes:         Sneddon, Hayman, Hanson, Holcombe 
Nays:             
Absent:      
Abstain: 
 

8. RESOLUTION NO. 774 – CROSS CONNECTION CONTROL POLICY 
 
Ms. Gingras presented Resolution No. 774 establishing a cross connection control policy as required by 
COMB’s D-3 permit.  Mr. Degner summarized the policy and described the actions COMB staff will 
undertake to comply, including the filing of the required annual report.  He fielded questions from the 
Board. 
 
Director Sneddon provided the motion to approve Resolution No. 774.  Director Hanson seconded the 
motion which carried unanimously with a vote of six in favor. 
 
Ayes:         Sneddon, Hayman, Hanson, Holcombe 
Nays:             
Absent:      
Abstain 
 

9. RESOLUTION NO. 775 - LAKE CACHUMA EMERGENCY PUMPING FACILITY 
SECURED PIPELINE PROJECT – STATUS REPORT / APPROVAL OF ADDITIONAL 
EXPENDITURES 
 
Mr. Degner presented Resolution No. 775 and updated the Board on the current status of the EPF 
Secured Pipeline.  He detailed the unavoidable tasks which arose during the course of the project, 
resulting in additional costs.  Costs netted out to approximately $200,000 which will be covered by 
shifting funding and/or delaying other IIP projects.  Mr. Degner fielded questions from the Board and 
Mr. Lyons reported the welcome news that DWR grant funding of $1.1 million for construction costs 
thru September had been received. 
 
Director Hanson motioned to approve Resolution No. 775.  Director Sneddon seconded the motion 
which passed unanimously with a vote of six in favor. 
 
Ayes:         Sneddon, Hayman, Hanson, Holcombe 
Nays:             
Absent:      
Abstain 
 

10. GENERAL MANAGER REPORT 
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 Administration 
 
Ms. Gingras presented the General Manager report.  She reported that Mr. Lyons had conducted the 
annual IT meeting with COMB’s external IT consultant.  Mr. Lyons expanded on the results of that 
meeting.  Ms. Gingras also advised that staff had participated in a webinar to educate themselves on the 
new laws for 2023.  She commented as well on disaster funding in the wake of emergency declarations, 
reviewed the contracts executed during the past quarter and fielded questions from the Board. 
 

11. ENGINEER’S REPORT 
 

 Climate Conditions 
 Lake Elevation Projections 
 Infrastructure Improvement Projects Update 

 
Mr. Degner presented the Engineer’s report.  Mr. Degner provided brief update on the lake elevation 
and likelihood of a spill event given the recent rain storms and subsequent inflows. As the reservoir is 
nearly at capacity and may spill, he noted that Reclamation has the authority to make decisions on how 
to manage a release in the event of a spill.  He commented that the reservoir had sufficient capacity to 
capture the recent storm flow and functioned effectively as a flood control element.  He fielded questions 
and concerns from the Board. 
 

12. OPERATIONS DIVISION REPORT 
 

 Lake Cachuma Operations 
 Operation and Maintenance Activities 

 
Mr. Degner also presented the Operations Division report and noted that all the gates at the North Portal 
are operational as a result of the Secured Pipeline project.  This facilitated a post-storm gate change to 
allow for better water quality.  He advised that crews are hard at work with both routine tasks and storm 
cleanup. 
 

13. FISHERIES DIVISION REPORT 
 

 LSYR Steelhead Monitoring Elements 
 Tributary Project Updates 
 Surcharge Water Accounting 
 Reporting/Outreach/Training 

 
Mr. Robinson presented the Fisheries Division report.  He focused his comments on unprecedented 
runoff in the Whittier watershed and its impact on the Hilton Creek and Main Stem fisheries.  At 
Reclamation’s request, he led an inspection team from the National Marine Fisheries Service (NMFS) 
to Hilton Creek to evaluate how sediment-laden runoff had affected the health of the stream as well as 
the fish therein.  Additionally, Mr. Robinson and staff inspected the Quiota Creek installations, as well 
as El Jaro Creek, and discovered that some in-stream and rock slope elements at all but one of the 
crossings required some repairs.  Additionally, he reported that the Hilton Creek pumping barge 
sustained some damage during the storms and will need further attention.  Mr. Robinson advised that 
staff will soon install migrant traps in an effort to determine if fish will move back upstream as sediment 
clears. He fielded a number of questions from the Board. 
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15. PROGRESS REPORT ON LAKE CACHUMA OAK TREE PROGRAM 
 

 Maintenance and Monitoring 
 
Mr. Robinson presented the Oak Tree report and indicated that staff was inventorying the oak trees for 
damage in the aftermath of the storms.  He advised that Live Oak camp ground sustained flood damage 
which will necessitate replacement of approximately thirty trees. 
 

16. MONTHLY CACHUMA PROJECT REPORTS 
 

a. Cachuma Water Reports 
b. Cachuma Reservoir Current Conditions 
c. Lake Cachuma Quagga Survey 

 
Ms. Gingras reported nothing unusual in the Cachuma Project reports, however, she commented that 
Reclamation may revisit Member Agency allocations in light of inflow to the reservoir. 
 

17. CALENDAR YEAR 2023 COMB REGULAR BOARD MEETING SCHEDULE 
 
Following a short discussion, the Board concluded that there would be no change made to the regular 
board meeting schedule. 
 

18. DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING 
 
Director Hanson requested that director stipends be considered in a future agenda.  
 

19. [CLOSED SESSION]:  CONFERENCE WITH LEGAL COUNSEL:  POTENTIAL 
LITIGATION 

a. [Government Code Section 54956.9(d)(1)] 
Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647 
– Request for Declaratory and Injunctive Relief 

 
b. [Government Code Section 54956.9(d)(1)] 

Name of matter: Stephen Timothy Buynak, Jr. and Gloria Ann Buynak, as Trustees of the 
Buynak 1991 Family Revocable Trust v. United States Department of the Interior, et al., Case 
No. 2:22-cv-07271 – Complaint For Injunctive and Declaratory Relief to Enforce Plaintiffs’ 
Riparian Water Rights 

 
c. Potential Litigation: Conference with Legal Counsel 

 
The Board adjourned to Closed Session at 3:31 PM. 
 

20. RECONVENE INTO OPEN SESSION 
[Government Code Section 54957.7] 
Disclosure of actions taken in closed session, as applicable 
[Government Code Section 54957.1] 

 
18a.   Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647 

– Request for Declaratory and Injunctive Relief 
 

18b. [Government Code Section 54956.9(d)(1)] 
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Name of matter: Stephen Timothy Buynak, Jr. and Gloria Ann Buynak, as Trustees of the 
Buynak 1991 Family Revocable Trust v. United States Department of the Interior, et al., Case 
No. 2:22-cv-07271 – Complaint For Injunctive and Declaratory Relief to Enforce Plaintiffs’ 
Riparian Water Rights 

 
18c. Potential Litigation: Conference with Legal Counsel 

 
The board reconvened into Open Session at 3:54 PM.  There was no reportable action on items 18a., 
18b. or 18c. 
 

21. MEETING SCHEDULE 
 Regular Board Meeting – February 27, 2023 at 1:00 PM 
 Board Packages available on COMB website www.cachuma-board.org 

 
22. COMB ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 3:54 PM. 
 
Respectfully submitted, 
 

 

Janet Gingras, Secretary of the Board 

 

 
 
 
 
 
APPROVED:  

 
 

Polly Holcombe, President of the Board 

 

 Approved 

√ Unapproved 
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 Cachuma Operation & Maintenance Board

 Statement of Net Position
 As of January 31, 2023

UNAUDITED

ASSETS

Current Assets

Checking/Savings

Trust Funds

1210 ꞏ Warren Act Trust Fund 328,658.66$      

1220 ꞏ Renewal Fund 41,122.33

Total Trust Funds 369,780.99$           

1050 ꞏ General Fund 506,002.39

1100 ꞏ Revolving Fund 346,870.39

Total Checking/Savings 1,222,653.77

Accounts Receivable

1301 ꞏ Accounts Receivable 1,570.00

Total Accounts Receivable 1,570.00

Other Current Assets

1010 ꞏ Petty Cash 500.00

1200 ꞏ LAIF 2,458,791.68

1303 ꞏ Bradbury SOD Act Assessments Receivable 220,819.00

1304 ꞏ Lauro Dam SOD Assessments Receivable 33,776.14

1305 ꞏ Accrued Interest Receivable 2,152.92

1310 ꞏ Misc Receivable 80,866.39

1400 ꞏ Prepaid Insurance 11,512.72

1900 ꞏ Deposits 5,868.34

Total Other Current Assets 2,814,287.19

Total Current Assets 4,038,510.96

Fixed Assets

1500 ꞏ Vehicles 514,898.60

1505 ꞏ Office Furniture & Equipment 258,022.85

1510 ꞏ Mobile Offices 424,910.38

1515 ꞏ Field Equipment 546,703.62

1525 ꞏ Paving 38,351.00

1530 ꞏ Construction in Progress 258,766.83

1550 ꞏ Accumulated Depreciation (1,084,071.34)

Total Fixed Assets 957,581.94

Other Assets

1910 ꞏ Long Term Bradbury SOD Act Assessments Receivable 3,836,553.07

1920 ꞏ LT Lauro SOD Act Assessments Receivable 705,536.76

1922 ꞏ Deferred Outflow of Resources (GASB 68) 479,670.00

1923 ꞏ Deferred Outflow (GASB 75) 761,719.00

Total Other Assets 5,783,478.83

TOTAL ASSETS 10,779,571.73$      

January 31, 2023
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 Cachuma Operation & Maintenance Board

 Statement of Net Position
 As of January 31, 2023

UNAUDITED

January 31, 2023

LIABILITIES & NET POSITION

Liabilities

Current Liabilities

Accounts Payable

2200 ꞏ Accounts Payable 1,366,589.18$        

Total Accounts Payable 1,366,589.18

Other Current Liabilities

2505 ꞏ Accrued Wages 26,770.37

2550 ꞏ Vacation/Sick 223,146.58

2561 ꞏ Bradbury Dam SOD Act 220,818.99

2563 ꞏ Lauro Dam SOD Act 33,776.14

2565 ꞏ Accrued Interest SOD Act 40,842.00

2590 ꞏ Deferred Revenue 369,780.99

Total Other Current Liabilities 915,135.07

Total Current Liabilities 2,281,724.25

Long Term Liabilities

2602 ꞏ Long Term SOD Act Liability-Bradbury 3,836,543.07

2603 ꞏ Long Term SOD Act Liability - Lauro 705,536.76

2604 ꞏ OPEB Long Term Liability 3,357,104.00

2610 ꞏ Net Pension Liability (GASB 68) 1,162,437.00

2611 ꞏ Deferred Inflow of Resources (GASB 68) 1,102,745.00

2612 ꞏ Deferred Inflow of Resources (GASB 75) 1,140,861.00

Total Long Term Liabilities 11,305,226.83

Total Liabilities 13,586,951.08

Net Position

3000 ꞏ Opening Balance Net Position (5,296,580.05)

3901 ꞏ Retained Net Assets 1,764,686.65

Net Surplus / Deficit 724,514.05

Total Net Position (2,807,379.35)

TOTAL LIABILITIES & NET POSITION 10,779,571.73$      
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 Cachuma Operation & Maintenance Board

 Statement of Revenues and Expenditures (Unaudited)
 Budget vs. Actuals    July 2022 - June 2023

Fisheries Operations TOTAL

Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget

Revenue

3000 REVENUE

3001 ꞏ O&M Budget (Qtrly Assessments) 795,542.00$       1,153,196.00$   (357,654.00)$     68.99% 4,223,329.00$    4,951,331.00$   (728,002.00)$      85.3% 5,018,871.00$    6,104,527.00$     (1,085,656.00)$   82.22%

3006 ꞏ Warren Act 52,843.06 118,293.00 -65,449.94 44.67% 0.00 52,843.06 118,293.00 -65,449.94 44.67%

3007 ꞏ Renewal Fund 14,162.87 155,723.00 -141,560.13 9.1% 0.00 14,162.87 155,723.00 -141,560.13 9.1%

3010 ꞏ Interest Income 0.00 16,230.35 0.00 16,230.35 100.0% 16,230.35 0.00 16,230.35 100.0%

3014 ꞏ Non-Member Agency Revenue 30,000.00 0.00 30,000.00 100.0% 0.00 30,000.00 0.00 30,000.00 100.0%

3020 ꞏ Misc Income 0.00 16,948.17 0.00 16,948.17 100.0% 16,948.17 0.00 16,948.17 100.0%

3021 ꞏ Grant Income 2,690.43 0.00 2,690.43 100.0% 442.00 0.00 442.00 100.0% 3,132.43 0.00 3,132.43 100.0%

3035 ꞏ Cachuma Project Betterment Fund 0.00 90,000.00 -90,000.00 0.0% 0.00 0.00 90,000.00 -90,000.00 0.0%

3044 ꞏ DWR Drought Relief Grant 0.00 1,140,123.40 2,250,000.00 -1,109,876.60 50.67% 1,140,123.40 2,250,000.00 -1,109,876.60 50.67%

3045 ꞏ USBR WaterSmart Grant 0.00 743,950.00 750,000.00 -6,050.00 99.19% 743,950.00 750,000.00 -6,050.00 99.19%

3046 ꞏ CVWD Cooperative Agrmnt Funding 0.00 0.00 550,000.00 -550,000.00 0.0% 0.00 550,000.00 -550,000.00 0.0%

Total 3000 REVENUE 895,238.36$       1,517,212.00$   (621,973.64)$     59.01% 6,141,022.92$    8,501,331.00$   (2,360,308.08)$   72.24% 7,036,261.28$    10,018,543.00$   (2,982,281.72)$   70.23%

Expense

3100 ꞏ LABOR - OPERATIONS -$  -$  -$ 0.0% 536,595.62$       1,090,525.00$   (553,929.38)$      49.21% 536,595.62$       1,090,525.00$     (553,929.38)$      49.21%

3200 VEH & EQUIPMENT

3201 ꞏ Vehicle/Equip Mtce 0.00 18,530.55 40,000.00 -21,469.45 46.33% 18,530.55 40,000.00 -21,469.45 46.33%

3202 ꞏ Fixed Capital 0.00 0.00 150,000.00 -150,000.00 0.0% 0.00 150,000.00 -150,000.00 0.0%

3203 ꞏ Equipment Rental 0.00 0.00 5,000.00 -5,000.00 0.0% 0.00 5,000.00 -5,000.00 0.0%

3204 ꞏ Miscellaneous 0.00 6,546.66 10,000.00 -3,453.34 65.47% 6,546.66 10,000.00 -3,453.34 65.47%

Total 3200 VEH & EQUIPMENT 0.00 25,077.21 205,000.00 -179,922.79 12.23% 25,077.21 205,000.00 -179,922.79 12.23%

3300 ꞏ CONTRACT LABOR

3301 ꞏ Conduit, Meter, Valve & Misc 0.00 4,160.48 20,000.00 -15,839.52 20.8% 4,160.48 20,000.00 -15,839.52 20.8%

3302 ꞏ Buildings & Roads 0.00 16,203.48 20,000.00 -3,796.52 81.02% 16,203.48 20,000.00 -3,796.52 81.02%

3303 ꞏ Reservoirs 0.00 10,941.68 60,000.00 -49,058.32 18.24% 10,941.68 60,000.00 -49,058.32 18.24%

3304 ꞏ Engineering, Misc Services 0.00 0.00 30,000.00 -30,000.00 0.0% 0.00 30,000.00 -30,000.00 0.0%

Total 3300 ꞏ CONTRACT LABOR 0.00 31,305.64 130,000.00 -98,694.36 24.08% 31,305.64 130,000.00 -98,694.36 24.08%

3400 ꞏ MATERIALS & SUPPLIES

3401 ꞏ Conduit, Meter, Valve & Misc 0.00 24,771.58 65,000.00 -40,228.42 38.11% 24,771.58 65,000.00 -40,228.42 38.11%

3402 ꞏ Buildings & Roads 0.00 31.25 15,000.00 -14,968.75 0.21% 31.25 15,000.00 -14,968.75 0.21%

3403 ꞏ Reservoirs 0.00 971.14 5,000.00 -4,028.86 19.42% 971.14 5,000.00 -4,028.86 19.42%

Total 3400 ꞏ MATERIALS & SUPPLIES 0.00 25,773.97 85,000.00 -59,226.03 30.32% 25,773.97 85,000.00 -59,226.03 30.32%

3500 ꞏ OTHER EXPENSES

3501 ꞏ Utilities 0.00 3,581.70 7,000.00 -3,418.30 51.17% 3,581.70 7,000.00 -3,418.30 51.17%

3502 ꞏ Uniforms 0.00 344.79 5,750.00 -5,405.21 6.0% 344.79 5,750.00 -5,405.21 6.0%

3503 ꞏ Communications 0.00 6,134.64 15,800.00 -9,665.36 38.83% 6,134.64 15,800.00 -9,665.36 38.83%

3504 ꞏ USA & Other Services 0.00 3,959.85 7,250.00 -3,290.15 54.62% 3,959.85 7,250.00 -3,290.15 54.62%

3505 ꞏ Miscellaneous 0.00 5,765.65 12,000.00 -6,234.35 48.05% 5,765.65 12,000.00 -6,234.35 48.05%

3506 ꞏ Training 0.00 1,826.93 3,000.00 -1,173.07 60.9% 1,826.93 3,000.00 -1,173.07 60.9%

3507 ꞏ Permit 0.00 15,572.17 0.00 15,572.17 100.0% 15,572.17 0.00 15,572.17 100.0%

Total 3500 ꞏ OTHER EXPENSES 0.00 37,185.73 50,800.00 -13,614.27 73.2% 37,185.73 50,800.00 -13,614.27 73.2%

4100 ꞏ LABOR - FISHERIES 409,085.38 785,564.00 -376,478.62 52.08% 0.00 409,085.38 785,564.00 -376,478.62 52.08%
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 Cachuma Operation & Maintenance Board

 Statement of Revenues and Expenditures (Unaudited)
 Budget vs. Actuals    July 2022 - June 2023

Fisheries Operations TOTAL

Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget

4200 ꞏ VEHICLES & EQUIP - FISHERIES

4270 ꞏ Vehicle/Equip Mtce 16,115.70 30,000.00 -13,884.30 53.72% 0.00 16,115.70 30,000.00 -13,884.30 53.72%

4280 ꞏ Fixed Capital 0.00 90,000.00 -90,000.00 0.0% 0.00 0.00 90,000.00 -90,000.00 0.0%

4290 ꞏ Miscellaneous 0.00 2,500.00 -2,500.00 0.0% 0.00 0.00 2,500.00 -2,500.00 0.0%

Total 4200 ꞏ VEHICLES & EQUIP - FISHERIES 16,115.70 122,500.00 -106,384.30 13.16% 0.00 16,115.70 122,500.00 -106,384.30 13.16%

4220 ꞏ CONTRACT LABOR - FISHERIES

4221 ꞏ Meters & Valves 0.00 3,000.00 -3,000.00 0.0% 0.00 0.00 3,000.00 -3,000.00 0.0%

4222 ꞏ Fish Projects Maintenance 0.00 11,100.00 -11,100.00 0.0% 0.00 0.00 11,100.00 -11,100.00 0.0%

Total 4220 ꞏ CONTRACT LABOR - FISHERIES 0.00 14,100.00 -14,100.00 0.0% 0.00 0.00 14,100.00 -14,100.00 0.0%

4300 ꞏ MATERIALS/SUPPLIES - FISHERIES

4390 ꞏ Miscellaneous 4,442.45 7,000.00 -2,557.55 63.46% 0.00 4,442.45 7,000.00 -2,557.55 63.46%

Total 4300 ꞏ MATERIALS/SUPPLIES - FISHERIES 4,442.45 7,000.00 -2,557.55 63.46% 0.00 4,442.45 7,000.00 -2,557.55 63.46%

4500 ꞏ OTHER EXPENSES - FISHERIES

4502 ꞏ Uniforms 722.12 5,000.00 -4,277.88 14.44% 0.00 722.12 5,000.00 -4,277.88 14.44%

Total 4500 ꞏ OTHER EXPENSES - FISHERIES 722.12 5,000.00 -4,277.88 14.44% 0.00 722.12 5,000.00 -4,277.88 14.44%

4999 ꞏ GENERAL & ADMINISTRATIVE

5000 ꞏ Director Fees 0.00 3,464.50 12,400.00 -8,935.50 27.94% 3,464.50 12,400.00 -8,935.50 27.94%

5001 ꞏ Director Mileage 0.00 0.00 600.00 -600.00 0.0% 0.00 600.00 -600.00 0.0%

5100 ꞏ Legal 0.00 40,971.09 75,000.00 -34,028.91 54.63% 40,971.09 75,000.00 -34,028.91 54.63%

5101 ꞏ Audit 0.00 14,774.51 22,750.00 -7,975.49 64.94% 14,774.51 22,750.00 -7,975.49 64.94%

5150 ꞏ Unemployment Tax 0.00 0.00 5,000.00 -5,000.00 0.0% 0.00 5,000.00 -5,000.00 0.0%

5200 ꞏ Liability Insurance 0.00 38,021.94 33,326.00 4,695.94 114.09% 38,021.94 33,326.00 4,695.94 114.09%

5310 ꞏ Postage/Office Exp 0.00 3,732.55 6,000.00 -2,267.45 62.21% 3,732.55 6,000.00 -2,267.45 62.21%

5311 ꞏ Office Equip/Leases 0.00 4,110.59 13,440.00 -9,329.41 30.59% 4,110.59 13,440.00 -9,329.41 30.59%

5312 ꞏ Misc Admin Expenses 0.00 8,942.89 14,000.00 -5,057.11 63.88% 8,942.89 14,000.00 -5,057.11 63.9%

5313 ꞏ Communications 0.00 4,932.73 9,500.00 -4,567.27 51.92% 4,932.73 9,500.00 -4,567.27 51.92%

5314 ꞏ Utilities 0.00 4,461.77 9,737.00 -5,275.23 45.82% 4,461.77 9,737.00 -5,275.23 45.82%

5315 ꞏ Membership Dues 0.00 10,827.70 11,450.00 -622.30 94.57% 10,827.70 11,450.00 -622.30 94.57%

5316 ꞏ Admin Fixed Assets 0.00 1,989.29 8,000.00 -6,010.71 24.87% 1,989.29 8,000.00 -6,010.71 24.87%

5318 ꞏ Computer Consultant 0.00 10,462.70 25,000.00 -14,537.30 41.85% 10,462.70 25,000.00 -14,537.30 41.85%

5325 ꞏ Emp Training/Subscriptions 0.00 0.00 2,000.00 -2,000.00 0.0% 0.00 2,000.00 -2,000.00 0.0%

5330 ꞏ Admin Travel/Conferences 0.00 2,237.39 2,000.00 237.39 111.87% 2,237.39 2,000.00 237.39 111.87%

5331 ꞏ Public Information 0.00 1,170.00 3,500.00 -2,330.00 33.43% 1,170.00 3,500.00 -2,330.00 33.43%

Total 4999 ꞏ GENERAL & ADMINISTRATIVE 0.00 150,099.65 253,703.00 -103,603.35 59.16% 150,099.65 253,703.00 -103,603.35 59.16%

5299 ꞏ ADMIN LABOR 0.00 315,641.51 631,303.00 -315,661.49 50.0% 315,641.51 631,303.00 -315,661.49 50.0%

5400 ꞏ GENERAL & ADMIN - FISHERIES

5407 ꞏ Legal - FD 3,082.00 25,000.00 -21,918.00 12.33% 0.00 3,082.00 25,000.00 -21,918.00 12.33%

5410 ꞏ Postage / Office Supplies 2,019.61 4,000.00 -1,980.39 50.49% 0.00 2,019.61 4,000.00 -1,980.39 50.49%

5411 ꞏ Office Equipment / Leases 2,141.36 8,533.00 -6,391.64 25.1% 0.00 2,141.36 8,533.00 -6,391.64 25.1%

5412 ꞏ Misc. Admin Expense 2,947.96 7,500.00 -4,552.04 39.31% 0.00 2,947.96 7,500.00 -4,552.04 39.31%

5413 ꞏ Communications 2,656.09 4,455.00 -1,798.91 59.62% 0.00 2,656.09 4,455.00 -1,798.91 59.62%

5414 ꞏ Utilities 2,402.50 5,243.00 -2,840.50 45.82% 0.00 2,402.50 5,243.00 -2,840.50 45.82%

5415 ꞏ Membership Dues 6,330.30 7,200.00 -869.70 87.92% 0.00 6,330.30 7,200.00 -869.70 87.92%

5416 ꞏ Admin Fixed Assets 1,071.16 3,000.00 -1,928.84 35.71% 0.00 1,071.16 3,000.00 -1,928.84 35.71%

5418 ꞏ Computer Consultant 5,633.75 15,000.00 -9,366.25 37.56% 0.00 5,633.75 15,000.00 -9,366.25 37.56%
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 Cachuma Operation & Maintenance Board

 Statement of Revenues and Expenditures (Unaudited)
 Budget vs. Actuals    July 2022 - June 2023

Fisheries Operations TOTAL

Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget Jul '22 - Jan 23 Budget
$ Over / (Under) 

Budget % of Budget

5425 ꞏ Employee Education/Subscription 250.00 2,500.00 -2,250.00 10.0% 0.00 250.00 2,500.00 -2,250.00 10.0%

5426 ꞏ Director Fees 1,865.50 6,700.00 -4,834.50 27.84% 0.00 1,865.50 6,700.00 -4,834.50 27.84%

5427 ꞏ Director Mileage 0.00 300.00 -300.00 0.0% 0.00 0.00 300.00 -300.00 0.0%

5430 ꞏ Travel 3,484.92 2,500.00 984.92 139.4% 0.00 3,484.92 2,500.00 984.92 139.4%

5431 ꞏ Public Information 630.00 1,500.00 -870.00 42.0% 0.00 630.00 1,500.00 -870.00 42.0%

5441 ꞏ Audit 7,955.49 12,250.00 -4,294.51 64.94% 0.00 7,955.49 12,250.00 -4,294.51 64.94%

5443 ꞏ Liab & Property Ins 20,473.34 17,745.00 2,728.34 115.38% 0.00 20,473.34 17,745.00 2,728.34 115.38%

Total 5400 ꞏ GENERAL & ADMIN - FISHERIES 62,943.98 123,426.00 -60,482.02 51.0% 0.00 62,943.98 123,426.00 -60,482.02 51.0%

5499 ꞏ ADMIN LABOR-FISHERIES 127,814.13 274,622.00 -146,807.87 46.54% 0.00 127,814.13 274,622.00 -146,807.87 46.54%

5510 ꞏ Integrated Reg. Water Mgt Plan 0.00 0.00 5,000.00 -5,000.00 0.0% 0.00 5,000.00 -5,000.00 0.0%

6199 ꞏ SPECIAL PROJECTS

6097 ꞏ GIS and Mapping 0.00 13,462.96 10,000.00 3,462.96 134.63% 13,462.96 10,000.00 3,462.96 134.63%

6105 ꞏ ROW Management Program 0.00 0.00 20,000.00 -20,000.00 0.0% 0.00 20,000.00 -20,000.00 0.0%

6110 ꞏ SCADA Improvements & Support 0.00 1,704.90 35,000.00 -33,295.10 4.87% 1,704.90 35,000.00 -33,295.10 4.87%

6115 ꞏ COMB Blding Improvemnts & Maint 0.00 19,821.18 45,000.00 -25,178.82 44.05% 19,821.18 45,000.00 -25,178.82 44.05%

6138 ꞏ Cachuma Watershed Mgmt Study 0.00 4,364.03 50,000.00 -45,635.97 8.73% 4,364.03 50,000.00 -45,635.97 8.73%

Total 6199 ꞏ SPECIAL PROJECTS 0.00 39,353.07 160,000.00 -120,646.93 24.6% 39,353.07 160,000.00 -120,646.93 24.6%

6000 ꞏ INFRASTRUCTURE IMPROVEMENT PROJ

6096 ꞏ SCC Structure Rehabilitation 0.00 36,319.65 440,000.00 -403,680.35 8.25% 36,319.65 440,000.00 -403,680.35 8.25%

6120 ꞏ Lake Cachuma Secured Pipeline 0.00 4,427,477.83 4,400,000.00 27,477.83 100.62% 4,427,477.83 4,400,000.00 27,477.83 100.62%

6136 ꞏ SCC Isolation Valve Evaluation 0.00 3,823.50 500,000.00 -496,176.50 0.77% 3,823.50 500,000.00 -496,176.50 0.77%

6137 ꞏ SCC Lower Reach Lateral Structu 0.00 0.00 550,000.00 -550,000.00 0.0% 0.00 550,000.00 -550,000.00 0.0%

Total 6000 ꞏ INFRASTRUCTURE IMPROVEMENT PROJ 0.00 4,467,620.98 5,890,000.00 -1,422,379.02 75.85% 4,467,620.98 5,890,000.00 -1,422,379.02 75.85%

6200 ꞏ PROGRAM SUPPORT SERVICES

6201 ꞏ FMP Implementation 560.10 42,000.00 -41,439.90 1.33% 0.00 560.10 42,000.00 -41,439.90 1.33%

6202 ꞏ GIS and Mapping 7,568.51 10,000.00 -2,431.49 75.69% 0.00 7,568.51 10,000.00 -2,431.49 75.69%

6205 ꞏ USGS Stream Gauge Program 52,770.00 105,000.00 -52,230.00 50.26% 0.00 52,770.00 105,000.00 -52,230.00 50.26%

Total 6200 ꞏ PROGRAM SUPPORT SERVICES 60,898.61 157,000.00 -96,101.39 38.79% 0.00 60,898.61 157,000.00 -96,101.39 38.79%

6300 ꞏ HABITAT IMPROVEMENT PROJECTS

6207 ꞏ Oak Tree Restoration Program 1,071.48 18,000.00 -16,928.52 5.95% 0.00 1,071.48 18,000.00 -16,928.52 5.95%

6303 ꞏ Tributary Projects Support 0.00 10,000.00 -10,000.00 0.0% 0.00 0.00 10,000.00 -10,000.00 0.0%

Total 6300 ꞏ HABITAT IMPROVEMENT PROJECTS 1,071.48 28,000.00 -26,928.52 3.83% 0.00 1,071.48 28,000.00 -26,928.52 3.83%

Total Expense 683,093.85$       1,517,212.00$   (834,118.15)$     45.02% 5,628,653.38$    8,501,331.00$   (2,872,677.62)$   66.21% 6,311,747.23$    10,018,543.00$   (3,706,795.77)$   63.0%

Net Surplus / Deficit 212,144.51$       -$  212,144.51$       100.0% 512,369.54$       -$  512,369.54$        100.0% 724,514.05$       -$  724,514.05$        100.0%

2023‐01 Rev & Exp Stmt.xlsx
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27, 2023

Submitted by: Janet Gingras 

SUBJECT: Investment Report – January 31, 2023 

RECOMMENDATION 

The Board of Directors receive and file the Cachuma Operation & Maintenance Board Investment Report 
as of January 31, 2023. 

DISCUSSION 

Cash and investment programs are maintained in accordance with California Government Code Section 
53600 et seq. and COMB’s adopted investment policy.  These policies ensure proper control and 
safeguards are maintained throughout the financial transaction process.  Pursuant to State law, the COMB 
Board adopts a detailed investment policy through a Board resolution on an annual basis. 

Reports on COMB’s investment portfolio and cash position are developed and presented to the COMB 
Board on a monthly basis, in conformity with the California Government Code. 

Unrestricted Cash 

Unrestricted cash exceeding current operating needs is invested in LAIF to generate interest income.  The 
average effective yield rate, as of January 2023, is reported at 2.425%. 

See Table 1 below for a summary of balances held in unrestricted accounts.  

Table 1 

Unrestricted Reserve Funds 

Local Agency Investment Fund (LAIF) 
12/31/2022   $    651,319.22  

(+) Deposits/Credits   1,807,472.46  
(‐) Checks/Withdrawals     ‐  

Statement Balance  1/31/2023   $    2,458,791.68  

Restricted Cash 

The Cachuma Project Warren Act Trust Fund (Trust Fund) and Cachuma Project Master Contract Renewal 
Fund (Renewal Fund) are two separate funds that have been established through contracts with the U.S. 
Bureau of Reclamation (Reclamation).  The Trust Fund and the Renewal Fund require annual and five-year 
plans which are used to inform the Funds Committee in making decisions on expenditures for betterment 
of the Cachuma Project. 
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See Table 2 below for a summary of balances held in restricted accounts.  
 

Table 2 

Restricted Reserve Funds       

American Riviera Bank       
Renewal Account       
   Previous Balance  12/31/2022   $                         55,285.20  
   (+) Deposits/Credits                                               ‐   
   (‐) Checks/Withdrawals                              (14,162.87) 
   Statement Balance  1/31/2023   $                         41,122.33  
American Riviera Bank       
Warren Act Trust Fund       
   Previous Balance  12/31/2022   $                      360,259.72  
   (+) Deposits/Credits                                21,242.00  
   (‐) Checks/Withdrawals                              (52,843.06) 
   Statement Balance  1/31/2023   $                      328,658.66  

 
 
STATEMENT 
 
The above statement of investment activity for the month of January 2023, complies with legal requirements 
for investment policy of government agencies, AB 1073.  I hereby certify that it constitutes a complete and 
accurate summary of all American Riviera Bank and LAIF investments of this agency for the period 
indicated. 
 
 
 
 
Secretary 
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 Cachuma Operation & Maintenance Board

 Paid Claims
 As of January 31, 2023

Date Num Name Memo Amount

1050 ꞏ General Fund

01/03/2023 29791 American Riviera Bank - Card Service Website, Acrobat, Conference, Tavel, Drone, Supplies (Ops & Fisheries) -5,056.67

01/03/2023 29792 Cori Hayman Director Meeting Fees December 2022 -300.00

01/03/2023 29793 ECHO Communications Message Service January 2023 -78.00

01/03/2023 29794 Engineered Polymer Products EPF Secured Pipeline Project - EPDM Compression Blocks -91,373.50

01/03/2023 29795 Eurofins Eaton Analytical, LLC Lake Cachuma Water Quality Sampling -600.00

01/03/2023 29796 FP Mailing Solutions Postage Meter Rental (Ops & Fisheries) -195.75

01/03/2023 29797 Frontier Communications Phone Service - Main Office Land Lines -101.39

01/03/2023 29798 Kristen Sneddon Director Meeting Fees December 2022 -150.00

01/03/2023 29799 Lauren W. Hanson Director Meeting Fees December 2022 -450.00

01/03/2023 29800 O'Reilly Automotive, Inc. Miscellaneous Supplies (Ops) -121.78

01/03/2023 29801 Paychex, Inc. (Payroll) Payroll & Payroll Tax Services Adjustments, 12/9/22 & 12/23/22 -452.00

01/03/2023 29802 Polly Holcombe Director Meeting Fees December 2022 -256.00

01/03/2023 29803 Rayne of Santa Barbara Inc January RO Rental -32.00

01/03/2023 29804 Securitas Electronic Security Security Alarm - Service Repair -364.75

01/03/2023 29805 Smitty's Towing 2019 Ford Ranger - Towing -140.00

01/03/2023 29806 Sparkletts Operations Safety -71.91

01/03/2023 29807 Spatial Wave GIS & Mapping - Field Mapplet Software Maintenance January-March 2023 (Ops) -925.00

01/03/2023 29808 Staples Business Credit Office Supplies (Ops & Fisheries) -188.08

01/03/2023 29809 The Gas Company Gas - Main Office -19.34

01/03/2023 29810 Wells Fargo Vendor Fin Serv Copier Leases - Kyocera Taskalfas 3253ci & 6054ci -427.39

01/11/2023 29811 ACWA-Joint Powers Insurance Authority Workers Compensation Program 10/1/22-12/31/22 -6,810.67

01/11/2023 29812 Association of Ca Water Agencies/JPIA February 2023 Health Benefits Premium -28,096.60

01/11/2023 29813 AT&T Long Distance Service 11/27/22-12/27/22 -37.38

01/11/2023 29814 Cabela's LLC/Bass Pro LLC Personal Protection Equipment - Drysuits & Waders -361.95

01/11/2023 29815 City of Santa-Barbara Trash & Recycling December 2022 -322.23

01/11/2023 29816 CMRS-FP Deposit of Funds to Postage Account -300.00

01/11/2023 29817 Coastal Copy, LP Copier Maintenance - Kyocera Taskalfas 3253ci & 6054ci -275.93

01/11/2023 29818 Cox Communications Santa Barbara Business Internet January 2023 -195.44

01/11/2023 29819 Eurofins Eaton Analytical, LLC Lake Cachuma Water Quality Sampling -3,095.00

01/11/2023 29820 Federal Express Shippping (Ops) -127.35

01/11/2023 29821 Frontier Communications Phone Service - Main Office Land Lines -113.89

01/11/2023 29822 HDR Engineering, Inc. FMP Implementation & Tributary Support - Engineering Services -547.50

01/11/2023 29823 Home Depot Credit Services Supplies (Ops) -267.03

01/11/2023 29824 J&C Services Office Cleaning Service - Weekly 12/2/22-12/23/22 -680.00

01/11/2023 29825 MarBorg Industries Portable Facilities (Ops) -423.76

01/11/2023 29826 Musick, Peeler & Garrett LLP General Counsel November 2022 (Ops & Fisheries) -7,623.00

01/11/2023 29827 Perry Ford 2019 Ford Ranger - Battery Replacement -410.32

01/11/2023 29828 Powell Garage 2015 Ford F-150 Oil Change & Service -282.20

01/11/2023 29829 Southern California Edison Electricity - Main Office & Outlying Stations -1,185.76

01/11/2023 29830 Turenchalk Network Services, Inc. Network Support December 2022 (Ops & Fisheries) -2,317.40

01/11/2023 29831 Underground Service Alert of So. Calif. Ticket Charges & Database Fee -102.75

01/11/2023 29832 WEX Fleet Universal Fleet Fuel December 2022 -2,144.71

01/11/2023 29833 Zac Gonzalez Landscaping & Tree Care Landscape Maintenance December 2022 -480.00

01/17/2023 29834 Flowers & Associates, Inc. EPF Secured Pipeline Project - Construction Management -30,666.50

01/23/2023 29835 Calif Dept of Tax & Fee Administration Annual Water Rights Fee - Bradbury & Lauro 7/1/22-6/30/23 -75,609.01

01/23/2023 29836 Core and Main, LP Replenish On-Hand Materials (Ops) -2,488.70

01/23/2023 29837 Federal Express Shipping (Ops) -119.48

01/23/2023 29838 Geosyntec Consultants Lake Cachuma Water Quality & Sediment Study - Professional Services -2,995.50

01/23/2023 29839 Ian's Tire & Auto Repair 2019 Ford Ranger - 4 Tires -1,084.50

01/23/2023 29840 Impulse Advanced Communications Phone Service - Main Office -873.57

01/23/2023 29841 LimnoTech Lake Cachuma Water Quality Buoy - Annual Telecommunication Fees -582.58

01/23/2023 29842 LoopUp, LLC Conference Calls December 2022 -26.62

01/23/2023 29843 O'Reilly Automotive, Inc. Miscellaneous Supplies (Ops) -15.38

01/23/2023 29844 Peter Lapidus Construction, Inc. COMB Access Road Emergency Debris Removal (Ops) -12,750.00

01/23/2023 29845 Rayne of Santa Barbara Inc January RO Rental -32.50

01/23/2023 29846 Science Interactive Group Beta Plus Testing Kit (Ops) -958.69

01/23/2023 29847 Securitas Electronic Security Security System Monitoring -159.00

01/23/2023 29848 Smart Sheet Inc Smartsheet 4 User License Renewal 2023 -996.00

01/23/2023 29849 Southern California Edison Electricity - Outlying Stations -10.85

01/23/2023 29850 The Gas Company Gas - Main Office -47.84

01/23/2023 29851 United States Geological Survey USGS Quarterly Joint Funding Agreement 10/1/22 - 12/31/22 -30,205.00

01/23/2023 29852 Verizon Wireless Cellular Service - Cellphones, iPads & SCADA USBs (Ops) -416.89

2023‐01 Paid Claims FY 2022‐23.xlsx
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 Cachuma Operation & Maintenance Board

 Paid Claims
 As of January 31, 2023

Date Num Name Memo Amount

01/23/2023 29853 Cushman Contracting Corp. EPFP Pumping System - Pay Req 105 -3,500.00

01/30/2023 29854 Void Void 0.00

01/30/2023 29855 Cori Hayman Director Meeting Fees January 2023 -150.00

01/30/2023 29856 Eurofins Eaton Analytical, LLC Lake Cachuma Water Quality Sampling -560.00

01/30/2023 29857 Farm Supply Company Quiota Creek Repair Supplies (Fisheries) -790.81

01/30/2023 29858 Federal Express Shipping (Ops) -90.31

01/30/2023 29859 Kristen Sneddon Director Meeting Fees January 2023 -150.00

01/30/2023 29860 Lauren W. Hanson Director Meeting Fees January 2023 -300.00

01/30/2023 29861 Musick, Peeler & Garrett LLP General Counsel December 2022 (Ops & Fisheries) -15,203.00

01/30/2023 29862 PG&E Electricity - North Portal & Tecolote Tunnel -386.12

01/30/2023 29863 Polly Holcombe Director Meeting Fees January 2023 -256.00

01/30/2023 29864 Sparkletts Operations Safety -37.95

01/30/2023 29865 Verizon Wireless Cellular Service - Wireless Modems (Ops) -266.19

01/30/2023 29866 Wells Fargo Vendor Fin Serv Copier Lease - Kyocera Taskalfa 3253ci -123.98

01/30/2023 29867 CA Surveying & Drafting Supply Inc. Trimble R2 Model 2 Receiver, Battery & Support (Ops & Fish) -13,481.47

01/30/2023 29868 Carpinteria Valley Water Dist. FY 2021-22 Return of Unexpended Funds -69,900.60

01/30/2023 29869 City of Santa Barbara-Finance Dept. FY 2021-22 Return of Unexpended Funds -205,571.97

01/30/2023 29870 Goleta Water Distr. FY 2021-22 Return of Unexpended Funds -242,150.37

01/30/2023 29871 Montecito Water Dist. FY 2021-22 Return of Unexpended Funds -65,890.59

01/31/2023 29872 Jacob Gooding Personal Protection Equipment - Work Boots (Ops) -344.79

Total 1050 ꞏ General Fund -936,697.19

TOTAL -936,697.19

APPROVALS

2023‐01 Paid Claims FY 2022‐23.xlsx
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CACHUMA OPERATION & MAINTENANCE BOARD 

Administrative Committee Meeting 

Wednesday, February 1, 2023 
2:00 P.M. 

AGENDA 

Chair:  Director Holcombe 
Member:  Director Hanson 

1. Call to Order

2. Public Comment (Public may address the Committee on any subject matter within the Committee’s
jurisdiction)

3. Financial Review – 2nd Quarter Fiscal Year 2022-23 (for information)

4. State of Emergency Order – Public Meetings (for information and possible recommendation)

5. Director Compensation (for information and possible recommendation)

6. Adjournment

NOTICE TO THE PUBLIC 

Public Comment:  The public is welcome to attend the meeting via remote access only.  A public comment period will be 
included at the meeting where any member of the public may address the Committee on any subject within the 
Committee's jurisdiction.  The total time for this item will be limited by the Chair. 

Americans with Disabilities Act:  In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, please contact Cachuma Operation & Maintenance Board (COMB) at 687-4011 at least 48 
hours prior to the meeting to enable staff to make reasonable arrangements. 

[This Agenda was posted at COMB offices, 3301 Laurel Canyon Road, Santa Barbara, CA and 
Noticed and Delivered in Accordance with Section 54954.1 and .2 of the Government Code.]
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27, 2023 

Submitted by: Edward Lyons 

Approved by: Janet Gingras 

SUBJECT: Financial Review – 2nd Quarter Fiscal Year 2022-23 

RECOMMENDATION: 

The Board of Directors receive a presentation on the 2nd Quarter Fiscal Year (FY) 2022-23 Financial Review 
and file. 

DISCUSSION: 

The Board of Directors approves the Cachuma Operation and Maintenance Board (COMB) Budget each 
fiscal year.  Unaudited financial statements are received and filed by the Board on a monthly basis.  Staff 
provides, on a quarterly basis, a fiscal year-to-date financial review of the unaudited interim financial reports 
to the Board of Directors, comparing actual expenditures to the Budget.  

For FY 2022-23, COMB adjusted the collection of quarterly assessments based on project implementation 
and projected cash outflows, as follows:  

FISCAL ANALYSIS: 

Revenues Collected 

• COMB assessed and collected $894.5K in pass-through charges on behalf of the US Bureau of
Reclamation for the 1st period USBR Entitlement obligation for the period October 2022 through April
2023.

• COMB assessed and collected $689K in quarterly O&M Budget Assessments for the period October -
December 2022.

• COMB collected $30K from a non-member agency as reimbursement for 2000 BiOp and Oak Tree
Mitigation activities performed during July - December 2022.

• COMB earned $6.6K in interest income for funds held with LAIF.

Q1 Q2 Q3 Q4 Total

2,410,476$    688,990$       1,919,406$    1,085,656$    6,104,528$    

39% 11% 31% 18% 100%

COMB Quarterly Budget Assessments FY 2022-23

Table 1
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Expenditures To Date (% of Budget Apportioned thru December – 50%) 
 
General and Administrative (Combined) 
 

• General and Administrative Expenses include costs for support of all administrative functions of 
COMB such as: Director fees, legal expenditures, general liability and property insurance, audit 
fees, temporary/contract labor, utilities, IT and communications, postage and office supplies, 
training, education and subscriptions and miscellaneous expenses.  Costs are generally allocated 
between Operations and Maintenance (65%) and Fisheries Division (35%).  General and 
Administrative expenses thru September totaled $182.1K (48.3%) and are within budget.    
 

• General and Administrative Labor includes salaries, employer-paid payroll taxes, health insurance 
and retirement benefit costs for the COMB General Manager and Administrative staff.  General and 
Administrative Labor expenses totaled $384.9K (42.5%).  Costs in this category are on trend and 
generally occur evenly throughout the year.  
 

 
Operations Division 
 

• Operation and Maintenance Labor includes salaries, employer-paid payroll taxes, health insurance 
and retirement benefit costs.  Actual personnel costs of $463.9K (42.5%) are within budget.       
 

• Vehicles & Equipment includes funds for the purchase of fixed capital, equipment rental, vehicle 
and equipment maintenance, and fuel costs.  Actual costs of $23.4K (11.4%) are lower than budget 
due to lower than projected vehicle maintenance costs and fixed capital purchases.  The budget 
for FY 2022-23 includes the purchase of a new crane vehicle postponed until later this fiscal year.     

 

• Contract Labor contains funds for outside services and labor that cannot be supported by COMB 
staff such as water quality sampling, elevator maintenance or repair, tree trimming and removal 
services, heavy equipment and operators’ labor costs for various small projects including meter 
calibration and meter repair.  Actual costs of $17.5K (13.5%) are within than budget.  Projects and 
staff assignments are reviewed closely by the COMB General Manager and Operations Division 
Manager to control costs in this category.     
 

• Materials and Supplies covers costs related to the operation and maintenance of the conduit, 
reservoirs, and outlying buildings and roads.  Actual costs of $22.3K (26.2%) are under budget.  
Timing of expenditures in this category can vary based on project needs.   
 

• Other Expenses includes utilities, uniforms, hazardous waste disposal, communications (phones 
at facilities, and cell phones for operations and maintenance), Underground Service Alerts, and 
employee training and certifications.  Actual costs of $18.7K (36.7%) are within budget. 

 

• Special Projects includes costs related to water quality and sediment management, COMB building 
improvements and maintenance, SCADA improvements and support, right of way identification 
program and GIS and mapping.  Actuals costs of $26.5K (16.1%) are within budget. 
 

• Infrastructure Improvement Projects - Board policy requires that all infrastructure improvement 
projects be approved through Committee and by the Board prior to commencement.  Actual costs 
thru December totaled $3.3M.  This amount is attributed to the Lake Cachuma Secured Pipeline 
Project $3.2M and the Lauro Emergency AVAR Repair and San Roque Rehab Project ($34.3k).  
The timing and ranking of projects are dependent on factors such as: (1) water supply reliability, 
(2) risk, (3) critical need/life cycle of asset, (4) safety, and (5) service disruption necessary to 
accomplish project.  To date, COMB has received grant reimbursements totaling $1.9M from the 
California Department of Water Resources Urban and Multi-Benefit Drought Relief program and 
the U.S. Bureau of Reclamation WaterSmart Grant program for the Lake Cachuma Secured 
Pipeline Project. 
 

• The total Operations Division expenses thru December of $4.2M (49.7%) for FY 2022-23 are 
within budget.  
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• The projected annualized Operations Division expenses of $7.1M (83.3%) for FY 2022-23 are 
within budget as reflected in Table 2: 
 
 

 
 
 
Fisheries Division 

 

• Fisheries Division Labor includes salaries, employer-paid payroll taxes, health insurance and 
retirement benefit costs for the Fisheries Division Manager, two Senior Field Biologists, a Biologist 
Aide position, and four part-time seasonal positions.  Personnel costs of $356.5K (45.4%) are within 
budget. 
 

• Vehicles & Equipment includes funds for the purchase of fixed capital, equipment rental, vehicle 
and equipment maintenance, and fuel costs.  Actual costs of $13.6K (11.1%) are lower than budget 
due to lower than projected vehicle maintenance costs and fixed capital purchases.    The budget 
for FY 2022-23 includes the purchase of an electric fleet vehicle. 

  

• Contract Labor contains funds for outside services/labor to support equipment calibration on flow 
meters, and funds for technical assistance corresponding to the operation, maintenance and 
performance review of completed fish passage projects.  Projected consultant services are 
reviewed by the COMB General Manager and Fisheries Division Manager to control costs in this 
category.  There were no reportable expenses under this category during this period. COMB has 
entered into an annual agreement with HDR Engineering ($5.1K) to perform tasks outlined in an 
approved scope of work (SOW) under this category.      

 

• Materials and Supplies includes costs for the purchase of items needed for the Fisheries Monitoring 
Program specifically for migration, spawning and over-summering, constructing and repairing fish 
migration traps and the equipment necessary to conduct snorkel and redds surveys.  Actual costs 
of $2.7K (38.1%) are within budget.   

 

• Other Expenses includes funds to pay for uniforms and gear for the fisheries division employees.  
Actual costs of $0.4K (7.2%) are within budget.       
 

• Fisheries Division Activities includes funding for special activities related to ongoing Cachuma 
Project Biological Opinion (BiOp) compliance efforts, the implementation of the Lower Santa Ynez 
River Fisheries Monitoring Program (FMP), GIS mapping, and the USGS Stream Gauge Program.  
The use of external consultants and the timing of expenditures can vary year-to-year based on 
specific program needs or as particular stream or habitat issues arise.  Actual costs of $25.4K 
(16.2%) are under budget.   

 

Actual Actual Projected Projected Annual

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Revenue

Revenue 2,788,999$     2,203,856$  2,126,501$  728,001$     7,847,358$     8,501,331$     (653,973)$      92.3%

Expense

General and Admin Expenses 40,908           84,284         52,657         49,407         227,255         253,703         (26,448)          89.6%

General and Admin Labor 152,031         122,395       157,826       157,826       590,078         631,303         (41,225)          93.5%

O&M Labor 254,251         209,734       272,631       272,631       1,009,247      1,090,525      (81,278)          92.5%

O&M Vehicle & Equip 10,648           12,766         18,750         148,750       190,914         205,000         (14,086)          93.1%

O&M Contract Labor 4,290             13,255         32,500         32,500         82,546           130,000         (47,454)          63.5%

O&M Material and Supplies 6,383             15,889         21,250         21,250         64,772           85,000           (20,228)          76.2%

O&M Other Expenses 9,455             9,211          12,138         14,388         45,192           50,800           (5,608)            89.0%

Special Projects 13,305           13,191         68,750         31,250         126,495         165,000         (38,505)          80.5%

Infrastructure Improvement Proj 1,824,993      1,426,545    1,490,000    -              4,741,538      5,890,000      (1,148,462)     80.5%

Total Expense 2,316,264$     1,907,270$  2,126,501$  728,001$     7,078,037$     8,501,331$     (1,423,294)$    83.3%

Net Surplus / (Deficit) 472,735$       296,586$     -$            -$            769,320$       -$              769,320$       

Note: 

Note: Results are unaudited and subject to change.

Table 2

Operations Division

Annual        

Budget

Over / (Under) 

Budget ($)

% of 

Budget
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• Fisheries Habitat Improvement – includes funds for the Oak Tree Restoration Program and 
Tributary Project Improvements.  Actual costs of $1.1K are under budget.   The Fisheries Division 
is scheduled to commence oak tree planting during the third quarter. 
 

• The total Fisheries Division expenses thru December of $567.1K (37.4%) for FY 2022-23 are 
within budget.   
 

• The projected annualized Fisheries Division expenses of $1.4M for FY 2022-23 are reflected 
in Table 3 below: 

 
 
 
 

 
 

 
Restricted Funds and Obligations 

 

• Warren Act Trust Fund  (Restricted Fund) - The Warren Act Trust Fund is a requirement of the 
Cachuma Project Warren Act Contract negotiated between the Central Coast Water Authority 
(CCWA) and the Bureau of Reclamation for delivery and transport of State Water Project (SWP) 
water through the Cachuma Project facilities.  A 1995 memorandum of understanding executed in 
conjunction with the Warren Act Contract established a charge of $43 per acre-foot (AF).  Payments 
are required upon delivery of SWP water to Cachuma Reservoir.  CCWA makes quarterly payments 
to COMB based on the prior quarter’s water deliveries to the lake. 
 
COMB collected $118K of Warren Act Trust Fund payments from CCWA for SWP deliveries that 
occurred in calendar year 2021.  These funds were reviewed and approved at the annual Cachuma 
Project Warren Act Trust Fund and Renewal Fund meeting for use in FY 2022-23.  

 

• Renewal Funds (Restricted Fund) - The Renewal Fund is a requirement of the 1995 Renewal 
Master Contract (Contract No. I75r-1802R between the United States and Santa Barbara County 
Water Agency) entered into for water conveyance from the Cachuma Project to the five Cachuma 
Project Member Units.  The Member Units are the Carpinteria Valley Water District, the Goleta 
Water District, the Montecito Water District, the City of Santa Barbara, and the Santa Ynez River 
Water Conservation District, Improvement District No. 1 (ID No. 1).  
 
The Renewal Master Contract requires the payment of $10 per acre-foot of water made available 
by the Cachuma Project. The Renewal Fund itself is capped at $257,100, which is related to the 
current annual operational yield of 25,714 AF.   
 
In accordance with the Cachuma Project Master Contract, Article 27 – Renewal Fund, Sub Article 
(e): 
 

Actual Actual Projected Projected Annual

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Revenue

Revenue 369,149$       426,393$       432,904$       357,654$       1,586,101$     1,517,212$     68,889$         104.5%

Expense

General and Admin Expenses 19,857           37,069         25,108         23,358         105,391         123,426         (18,035)          85.4%

General and Admin Labor 60,522           49,948         68,656         68,656         247,782         274,622         (26,840)          90.2%

Fisheries Labor 197,992         158,510         196,391         196,391         749,285         785,564         (36,279)          95.4%

Fisheries Vehicle & Equip 6,634             7,023             90,625           10,625           114,907         122,500         (7,593)            93.8%

Fisheries Contract Labor -                -                2,000             2,000             4,000             14,100           (10,100)          28.4%

Fisheries Material and Supplies 1,704             964               1,750             1,750             6,169             7,000             (831)              88.1%

Fisheries Other Expenses -                360               875               2,375             3,610             5,000             (1,390)            72.2%

Fisheries Activities 22,565           2,863             36,750           46,750           108,928         157,000         (48,072)          69.4%

Fisheries Habitat Enhancement 377               695               10,750           5,750             17,571           28,000           (10,429)          62.8%

Total Expense 309,652$       257,432$       432,904$       357,654$       1,357,643$     1,517,212$     (159,569)$      89.5%

Net Surplus / (Deficit) 59,497$         168,961$       -$              -$              228,458$       -$              228,458$       

Note: Results are unaudited and subject to change.

Table 3

Fisheries Division

Annual        

Budget

Over/(Under) 

Budget ($)

% of 

Budget
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1. The aggregate amount to be deposited by the Cachuma Member Units in any Water Year 
shall not exceed the lesser of the amounts determined pursuant to sub articles 27 (e)(2), 
(e)(3), and (e)(4), as stated below. 
 

2. The aggregate amount to be deposited by the Cachuma Project Member Units in any 
Water Year shall not exceed an amount equal to $10 (May 1995 price levels using the 
Consumer Price Index) for each acre-foot of Project water scheduled for delivery that water 
year. 

 
3. The aggregate amount to be deposited by the Cachuma Member Units in any Water Year 

shall not exceed an amount which bears a ratio to $257,100, which is inverse to the ratio 
which the aggregate amount paid into the Cachuma Project Trust Fund during the 
immediately preceding Calendar Year bears to $300,000. 
 

4. If (i) at the beginning of any Water Year the combined balance of the Cachuma Project 
Trust Fund and the Renewal Fund is $600,000 or more, or (ii) the Contracting Officer has 
determined that the maximum operation elevation of the Cachuma Reservoir shall be less 
than 750 feet, then no contributions to the Renewal Fund are required for such year Water 
Year. 

 
On September 30, 2022, Michael Jackson, SCCAO Area Manager (U.S. Bureau of Reclamation) 
provided notice of the WY 2022-23 allocation for the Cachuma Project to be set at 0% of the 
maximum contract total. 
 
As a result of the reduced allocation for WY 2022-23, the aggregate amount to be deposited into 
the Renewal Fund has been calculated based on Sub Article 27 (e)(2) of the Renewal Master 
Contract, as follows: 

 
$10 x Acre-Foot of Project Water Scheduled for Delivery, or 

 
$10 x (25,714 AF x 0%) = $0 

 
 

• Bradbury/Lauro SOD Contracts - Under the terms and conditions of a repayment contract 
executed in 2002, COMB is responsible for payment to the United States of fifteen percent (15%) 
of the total amount of Safety of Dams (SOD) Act funds expended by the United States for structural 
stability and related work at Bradbury Dam.  
 
The fifteen percent obligation under the Bradbury SOD contract is $7,605,739 and is to be repaid 
by annual payments over a 50-year period. COMB’s payment obligation for FY 2022-23 is 
$261,647.  COMB assesses the Cachuma Project Member Units in accordance with their 
respective Cachuma Project entitlement percentages. 
 
The fifteen percent obligation under the Lauro SOD contract is $1,009,737 and is to be repaid by 
annual payments over a 50-year period. COMB’s payment obligation for FY 2022-23 is $47,404.  
COMB assesses the COMB Member Agencies (only) in accordance with each Member Agencies’ 
pro-rata Cachuma Project entitlement percentages. 
 

COMMITTEE STATUS: 
 
The Administrative Committee received a presentation on the 2rd Quarter Fiscal Year 2022-23 Financial 
Review and forwards to the Board of Directors with a recommendation to receive and file. 
 
LIST OF EXHIBITS: 
 

1) Fiscal Year 2022-23 Statement of Revenue and Expenditures 
2) Quarterly Financial Review Presentation 
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Fisheries Operations TOTAL

Jul-Dec 22
Annual          
Budget

$ Over / (Under) 
Budget % of Budget Jul-Dec 22

Annual          
Budget

$ Over / (Under) 
Budget % of Budget Jul-Dec 22 Budget

$ Over / (Under) 
Budget % of Budget

Revenue

Revenue 795,542.00$           1,517,212.00$        (721,670.00)$         52.4% 4,992,854.89$        8,501,331.00$        (3,508,476.11)$      58.7% 5,788,396.89$        10,018,543.00$      (4,230,146.11)$      57.8%

Total Revenue 795,542.00             1,517,212.00          (721,670.00)           52.4% 4,992,854.89          8,501,331.00          (3,508,476.11)        58.7% 5,788,396.89          10,018,543.00        (4,230,146.11)        57.8%

Expense

General and Admin Expenses 56,925.85               123,426.00             (66,500.15)             46.1% 125,192.13             253,703.00             (128,510.87)           49.3% 182,117.98             377,129.00             (195,011.02)           48.3%

General and Admin Labor 110,470.69             274,622.00             (164,151.31)           40.2% 274,426.11             631,303.00             (356,876.89)           43.5% 384,896.80             905,925.00             (521,028.20)           42.5%

O&M Labor - - - - 463,984.00             1,090,525.00          (626,541.00)           42.5% 463,984.00             1,090,525.00          (626,541.00)           42.5%

O&M Vehicle & Equip - - - - 23,414.09               205,000.00             (181,585.91)           11.4% 23,414.09               205,000.00             (181,585.91)           11.4%

O&M Contract Labor - - - - 17,545.79               130,000.00             (112,454.21)           13.5% 17,545.79               130,000.00             (112,454.21)           13.5%

O&M Material and Supplies - - - - 22,272.18               85,000.00               (62,727.82)             26.2% 22,272.18               85,000.00               (62,727.82)             26.2%

O&M Other Expenses - - - - 18,666.74               50,800.00               (32,133.26)             36.7% 18,666.74               50,800.00               (32,133.26)             36.7%

Special Projects - - - - 26,495.29               165,000.00             (138,504.71)           16.1% 26,495.29               165,000.00             (138,504.71)           16.1%

Infrastructure Improvement Projects - - - - 3,251,538.08          5,890,000.00          (2,638,461.92)        55.2% 3,251,538.08          5,890,000.00          (2,638,461.92)        55.2%

Fisheries Labor 356,502.83             785,564.00             (429,061.17)           45.4% - - - - 356,502.83             785,564.00             (429,061.17)           45.4%

Fisheries Vehicle & Equip 13,656.69               122,500.00             (108,843.31)           11.1% - - - - 13,656.69               122,500.00             (108,843.31)           11.1%

Fisheries Contract Labor - 14,100.00 (14,100.00)             0.0% - - - - - 14,100.00 (14,100.00)             0.0%

Fisheries Material and Supplies 2,668.63 7,000.00 (4,331.37) 38.1% - - - - 2,668.63 7,000.00 (4,331.37) 38.1%

Fisheries Other Expenses 360.17 5,000.00 (4,639.83) 7.2% - - - - 360.17 5,000.00 (4,639.83) 7.2%

Fisheries Activities 25,427.60               157,000.00 (131,572.40)           16.2% - - - - 25,427.60               157,000.00 (131,572.40)           16.2%

Fisheries Habitat Enhancement 1,071.48 28,000.00 (26,928.52)             3.8% - - - - 1,071.48 28,000.00 (26,928.52)             3.8%

Other Interest Expense - EPFP - - - 0.0% - - - - - - - 0.0%

Total Expense 567,083.94 1,517,212.00 (950,128.06) 37.4% 4,223,534.41 8,501,331.00 (4,277,796.59) 49.7% 4,790,618.35 10,018,543.00 (5,227,924.65) 47.8%
Surplus / (Deficit) - O&M 228,458.06$           -$  228,458.06$           769,320.48$           -$  769,320.48$           997,778.54$           -$  997,778.54$           

Note:  Results are unaudited and subject to change.

 Cachuma Operation & Maintenance Board
 Statement of Revenues and Expenditures - Unaudited

 Budget vs. Actuals

X
0
A

X
0
A
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Financial Review – 2nd Quarter
Fiscal Year 2022-23

Item #6 
Exhibit #2 

Page 1



Revenues Collected – 2nd Quarter

1

USBR Entitlement Obligation (Oct 2022 - April 2023) 894,500$         
COMB O&M Budget Assessment (October - December 2022) 688,990
2000 BiOp and Oak Tree Mitigation Reimbursement 30,000
Interest Income 6,600
Total Revenues Collected 1,620,090$      
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2

Revenue

Revenue 4,992,855$     8,501,331$     (3,508,476)$        58.7%

Expense

General and Admin Expenses 125,192         253,703         (128,511)            49.3%

General and Admin Labor 274,426         631,303         (356,877)            43.5%

O&M Labor 463,984         1,090,525      (626,541)            42.5%

O&M Vehicle & Equip 23,414           205,000         (181,586)            11.4%

O&M Contract Labor 17,546           130,000         (112,454)            13.5%

O&M Material and Supplies 22,272           85,000           (62,728)              26.2%

O&M Other Expenses 18,667           50,800           (32,133)              36.7%

Special Projects 26,495           165,000         (138,505)            16.1%

Infastructure Improvement Projects 3,251,538      5,890,000      (2,638,462)         55.2%

Total Expense 4,223,534$     8,501,331$     (4,277,797)$        49.7%

Net Surplus / (Deficit) 769,320$       -$              769,320$           100.0%

Note: Results are unaudited and subject to change.

Over / (Under) 
Budget ($) % of Budget

Annual 
Budget

Operations Division

Jul - Dec     
(YTD)
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3

Actual Actual Projected Projected Annual

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Revenue

Revenue 2,788,999$     2,203,856$  2,126,501$  728,001$     7,847,358$     8,501,331$     (653,973)$      92.3%

Expense

General and Admin Expenses 40,908           84,284         52,657         49,407         227,255         253,703         (26,448)          89.6%

General and Admin Labor 152,031         122,395       157,826       157,826       590,078         631,303         (41,225)          93.5%

O&M Labor 254,251         209,734       272,631       272,631       1,009,247      1,090,525      (81,278)          92.5%

O&M Vehicle & Equip 10,648           12,766         18,750         148,750       190,914         205,000         (14,086)          93.1%

O&M Contract Labor 4,290             13,255         32,500         32,500         82,546           130,000         (47,454)          63.5%

O&M Material and Supplies 6,383             15,889         21,250         21,250         64,772           85,000           (20,228)          76.2%

O&M Other Expenses 9,455             9,211          12,138         14,388         45,192           50,800           (5,608)            89.0%

Special Projects 13,305           13,191         68,750         31,250         126,495         165,000         (38,505)          80.5%

Infrastructure Improvement Proj 1,824,993      1,426,545    1,490,000    -              4,741,538      5,890,000      (1,148,462)     80.5%

Total Expense 2,316,264$     1,907,270$  2,126,501$  728,001$     7,078,037$     8,501,331$     (1,423,294)$    83.3%

Net Surplus / (Deficit) 472,735$       296,586$     -$            -$            769,320$       -$              769,320$       

Note: 

Note: Results are unaudited and subject to change.

Operations Division

Annual       
Budget

Over / (Under) 
Budget ($)

% of 
Budget
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4

Fisheries Division

Jul-Dec     
(YTD)

Annual 
Budget

Over / (Under) 
Budget ($) % of Budget

Revenue

Revenue 795,542$       1,517,212$     (721,670)$          52.4%

Expense

General and Admin Expenses 56,926           123,426         (66,500)             46.1%

General and Admin Labor 110,471         274,622         (164,151)           40.2%

Fisheries Labor 356,503         785,564         (429,061)           45.4%

Fisheries Vehicle & Equip 13,657           122,500         (108,843)           11.1%

Fisheries Contract Labor -                14,100           (14,100)             0.0%

Fisheries Material and Supplies 2,669             7,000             (4,331)               38.1%

Fisheries Other Expenses 360               5,000             (4,640)               7.2%

Fisheries Activities 25,428           157,000         (131,572)           16.2%

Fisheries Habitat Enhancement 1,071             28,000           (26,929)             3.8%

Total Expense 567,084$       1,517,212$     (950,128)$          37.4%

Net Surplus / (Deficit) 228,458$       -$              228,458$           100.0%

Note: Results are unaudited and subject to change. Item #6 
Exhibit #2 
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5

Actual Actual Projected Projected Annual

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Revenue

Revenue 369,149$       426,393$       432,904$       357,654$       1,586,101$     1,517,212$     68,889$         104.5%

Expense

General and Admin Expenses 19,857           37,069         25,108         23,358         105,391         123,426         (18,035)          85.4%

General and Admin Labor 60,522           49,948         68,656         68,656         247,782         274,622         (26,840)          90.2%

Fisheries Labor 197,992         158,510         196,391         196,391         749,285         785,564         (36,279)          95.4%

Fisheries Vehicle & Equip 6,634             7,023             90,625           10,625           114,907         122,500         (7,593)            93.8%

Fisheries Contract Labor -                -                2,000             2,000             4,000             14,100           (10,100)          28.4%

Fisheries Material and Supplies 1,704             964               1,750             1,750             6,169             7,000             (831)              88.1%

Fisheries Other Expenses -                360               875               2,375             3,610             5,000             (1,390)            72.2%

Fisheries Activities 22,565           2,863             36,750           46,750           108,928         157,000         (48,072)          69.4%

Fisheries Habitat Enhancement 377               695               10,750           5,750             17,571           28,000           (10,429)          62.8%

Total Expense 309,652$       257,432$       432,904$       357,654$       1,357,643$     1,517,212$     (159,569)$      89.5%

Net Surplus / (Deficit) 59,497$         168,961$       -$              -$              228,458$       -$              228,458$       

Note: Results are unaudited and subject to change.

Fisheries Division

Annual       
Budget

Over/(Under) 
Budget ($)

% of 
Budget
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Upcoming Deliverables – Administrative Division

• Prepare O&M Budget for FY 2023-24

• Update COMB Personnel Policy and Employee Handbook

• Coordinate Grant Reimbursement for Secured Pipeline Project

• Pursue FEMA Reimbursement for January 9th Storm Event

• Advancement of  ACWA JPIA Commitment to Excellence Program

6
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QUESTIONS?

6
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27, 2023 

Submitted by: Edward Lyons 

Approved by: Janet Gingras 

SUBJECT:         State of Emergency Order – Public Meetings 

RECOMMENDATION: 

The Board of Directors receive the staff report regarding the State of Emergency Order with respect to open 
and public meetings in compliance with the Ralph M. Brown Act under Assembly Bill 361 and the new 
alternative procedures under Assembly Bill 2449; and provide direction to staff, as appropriate, including 
implementing COVID-19 protocols for all public meetings. 

BACKGROUND: 

All meetings of the COMB Governing Board are open and public, as required by the Ralph M. Brown Act 
(Cal. Gov. Code sections 54950 – 54963)(“Brown Act”), so that any member of the public may attend, 
participate and watch COMB’s governing body conduct its business.  The Brown Act, Government Code 
section 54953(e), makes provisions for remote teleconferencing participation in meetings by members of a 
legislative body, without compliance with the requirements of Government Code section 54953(b)(3), 
subject to the existence of certain conditions. 

On March 4, 2020, Governor Gavin Newsom declared a state of emergency to exist due to the COVID-19 
pandemic and its impact on human health and safety. Governor Newsom issued Executive Order N-29-20 
which allowed local agencies to meet virtually rather than in-person while still complying with state open-
meeting laws (e.g., Brown Act), using videoconferencing technology to decrease meeting attendees’ 
potential exposure to COVID-19. Since that time, COMB has met in compliance with the Brown Act using 
a commercial videoconferencing platform and providing for public access. 

The Executive Order N-29-20 waiver of Brown Act meeting requirements expired on September 30, 2021. 
However, California Assembly Bill (AB) 361 (Open meetings: state and local agencies: teleconferences) 
was signed into law on September 16, 2021 and, effective October 1, 2021, applied to local agencies 
intending to meet virtually in the interest of reducing COVID-19 exposure. AB 361 required public agencies 
to regularly review and find an ongoing need to hold public meetings by teleconference. Accordingly, on 
October 25, 2021, COMB reviewed the required findings and approved by majority vote of holding a meeting 
by teleconference for the first time under AB 361, then every 30 days thereafter. The requirements under 
the bill that allowed the Board to meet virtually were: 

a) a governor-declared state of emergency is in effect;
b) a majority of the Board must vote that, as a result of the emergency, meeting in person would

present imminent risk to the health or safety of attendees.

In October 2022, Governor Newsome announced that the COVID State of Emergency declared in March 
2020 will end February 28, 2023.  As a result, the conditions under AB 361 by which a public agency is 
allowed to meet virtually will expire on that date unless another State of Emergency is declared (COVID-
related or otherwise).  In that case, AB 361 could continue until that bill is repealed on January 1, 2024. 
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In September 2022, the California legislature passed AB 2449 in recognition of the broad acceptance of 
teleconferencing tools developed during the pandemic. The bill was signed into law by Governor Newsome 
on September 13, 2022.  AB 2449 modifies the traditional Brown Act rules to allow members of a legislative 
body to continue teleconferencing without identifying remote locations in the meeting agenda and without 
making each location accessible to the public in certain, narrow instances. AB 2449 also follows AB 361’s 
approach by ensuring adequate, real-time public participation, and requiring that a meeting stop if the 
broadcast is disrupted. AB 2449’s rules remain in effect until January 1, 2026. 

DISCUSSION: 

Should the Governor terminate the COVID-19 State of Emergency on February 28, 2023, as previously 
stated, COMB will no longer be able to able to conduct its remote meetings in the same manner it has done 
over the past few years (under AB 361) after that date.  COMB will therefore have to conduct any remote 
meetings under (1) traditional Brown Act requirements or (2) under the new procedures set forth in AB 2449 
(Government Code section 54953(f)).     

AB 2449’s new teleconferencing rules provide a hybrid model of physical and remote attendance for 
members of local agencies, under certain specified circumstances.  Most importantly, under the new rules, 
AB 2449 requires that at least a quorum of members of the local legislative body participate in person from 
a single physical, public location clearly identified on the agenda and within the local agency’s territorial 
jurisdiction.  Unless there is a physical quorum of members present, the governing body may not conduct 
a remote meeting under AB 2449. 

If the physical attendance quorum requirement is satisfied, AB 2449 permits a member who is not physically 
present to request virtual attendance at the local agency’s meeting under two circumstances: (1) for “just 
cause” and (2) due to "emergency circumstances."   Both “just cause” and “emergency circumstances” are 
defined under the statute. 

Under AB 2449, in order to attend remotely for “just cause,” a member must (1) notify the local agency’s 
legislative body at the earliest opportunity of their need for such participation, and (2) provide a general 
description of the circumstances justifying their virtual attendance.  The statute allows a member to make 
their notification as late as the start of a regular meeting of the local legislative body.  The local body does 
not need to take action to allow its member to attend the meeting virtually under such circumstances.  

AB 2449 provides a list of reasons that qualify as “just cause” under its provisions.  Specifically, a member 
has “just cause” for remote participation when: 

a) There is a childcare or caregiving need (for a child, parent, grandparent, grandchild, sibling,
spouse, or domestic partner) that requires the member to participate remotely;

b) A contagious illness prevents the member from attending the meeting in person;
c) There is a need related to a defined physical or mental disability that is not otherwise

accommodated for; or
d) Traveling while on official business of the legislative body or another state or local agency.

A member is limited to two (2) virtual attendances based on “just cause” per calendar year. 

A member of the local body must make a request to the body to allow the member to meet remotely due to 
an emergency circumstance, and further must provide a general description of the circumstance justifying 
such attendance.  The member seeking to appear remotely must make the request “as soon as possible,” 
and shall make a separate request for each meeting in which they seek to participate remotely.  If the 
request does not allow sufficient time to be placed on the agenda as a proposed action item, then the local 
body may take action at the beginning of the meeting in accordance with Government Code section 
54954.2(b)(4).  Unlike a request for remote attendance for “just cause,” a request from a member to attend 
remotely due to an emergency circumstance requires that the local body take action and approve the 
remote attendance at the start of the meeting for the member to be allowed to participate remotely for that 
meeting. 

AB 2449 defines “emergency circumstances” as “a physical or family medical emergency that prevents a 
member from attending the meeting in person.”  A member is not required to disclose any medical diagnosis 
or disability, or any personal medical information that is already exempt from existing law.   Item #7 
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In addition to making a request either for “just cause” or due to an “emergency circumstance” for remote 
appearance, AB 2449 imposes the following three (3) additional requirements on legislative body members 
seeking to appear remotely at public meetings: 

a) Before any action is taken during the meeting, the member must publicly disclose whether any
other individuals 18 years of age or older are present in the room at the remote location with
the member, and the general nature of the member’s relationship with any such individuals.

b) A member of the local body participating from a remote location must participate through both
audio and visual technology.

c) A member’s remote participation cannot be for more than three (3) consecutive months or 20
percent of the regular meetings for the local agency within a calendar year.  Moreover, if the
local body regularly meets fewer than 10 times per calendar year, a member’s participation
from a remote location cannot be for more than two (2) meetings.

Assuming the above requirements for remote meetings are satisfied under AB 2449, the new law provides 
the following technical specifications for information posted on the meeting’s notice and agendas, and for 
the conduct of the virtual public meeting: 

a) The local body must provide either a two-way audiovisual platform or a two-way telephonic
service and a live webcasting of the meeting so that the public may remotely hear, observe,
and address the legislative body during the meeting.

b) The local body must also provide notice and post agendas as otherwise required under the
Brown Act (setting aside traditional teleconferencing requirements) and must indicate on the
notice how the public may access the meeting and offer comment.

c) The agenda must identify and include an opportunity for all persons to attend via a call-in
option, an internet-based service option, and at the in-person location of the meeting.

d) The agenda does not need to be posted at all teleconferencing locations.
e) Public access only needs to be assured at the teleconference location identified as the singular

physical location at which a quorum of the legislative body will conduct the meeting, and the
notices and agenda do not need to list the individual remote locations that members of the local
body might attend the meeting from.

An individual may be required to register for public comment before being allowed to provide public 
comment, where a third-party platform (such as Zoom or Microsoft Teams) is employed.  However, AB 
2449 prohibits a local body from requiring public comments to be submitted in advance of the meeting and 
specifies that the agency must provide an opportunity for the public to address the legislative body and offer 
comment in real time.  These requirements are similar to those currently provided under AB 361. 

Lastly, in the event that the broadcasting of the meeting to the public by telephone or by Internet is disrupted, 
the local body is prohibited from taking further action on agenda items until public access is restored. 
Actions taken on agenda items during a disruption are subject to challenge.  These requirements are also 
similar to those currently provided under AB 361. 

COVID-19 Protocols 

To ensure the safety of our Board members, staff and members of the public, COMB has implemented the 
following controls to reduce the risk of COVID-19 exposure during public, in-person meetings: 

a) A hand sanitizer station will be placed at the main entry to the Board room.
b) A supply of face coverings, tissues, disinfectant wipes and hand sanitizer bottles will be kept

on hand.
c) Two HEPA air filters with UC-C light sanitizer and ionizer units will be placed and operated in

the Board room.
d) A distance of at least six feet between persons will be maintained when possible.
e) Surface areas will be cleaned and disinfected before and after each meeting.

LEGAL CONCURRENCE: 

Legal Counsel has reviewed updates to the Brown Act and affiliated Assembly Bills and provided 
information for staff to formulate the memorandum. 

Item #7 
Page 3



COMMITTEE STATUS: 

The Administrative Committee received an update regarding the State of Emergency Order with respect to 
open and public meetings in compliance with the Ralph M. Brown Act under Assembly Bill 361 and the new 
alternative procedures under Assembly Bill 2449; and forwards the information to the Board for 
consideration. 

FISCAL IMPACTS: 

In general, conducting remote meetings is more cost effective for COMB as Directors do not have to spend 
time traveling to and from locations, incurring mileage costs.  In addition, if hybrid meetings are 
implemented, COMB will have to purchase audio/video equipment (~$1,000) in order to conduct hybrid 
meetings as outlined in AB 2449. 

LIST OF EXHIBITS: 

N/A 
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27, 2023 

Submitted by: Edward Lyons 

Approved by: Janet Gingras 

SUBJECT:         Director Compensation 

RECOMMENDATION: 

The Board discuss the proposed change to Director Compensation and if amenable, adopt Ordinance 
No. 4 supporting a change in Director Compensation. 

SUMMARY: 

The Cachuma Operation and Maintenance Board (COMB) Directors are compensated for the service they 

provide in official capacities.  Specifically, Ordinance No. 3 adopted in 2017 provides for Directors’ fees and 

mileage allowance for attendance at COMB Board meetings and COMB Committee meetings. The current 

allowance amount is set at $150 per meeting for each Director and their alternate.  The current mileage 

allowance for a Director or their alternate is set at the adjusted Internal Revenue Service allowable travel 

expense reimbursement mileage rate as it may be set from time-to-time. 

California Water Code (Water Code) Section 20202 provides for annual updates to Director Compensation, 

in an amount not to exceed 5% for each year that has elapsed since compensation was previously 

increased.  The Water Code also limits compensation to ten (10) days per month.  Accordingly, listed below 

are two options for consideration: 

• Option 1:  No change to existing compensation.  Compensation would remain $150 per

meeting.

• Option 2:  Incremental increase up to 30%.  The maximum compensation increase is 5% for

each year since the prior effective Ordinance.  Because there have been no increases since 2017,

the maximum increase allowed at this time is 30%.  An incremental increase less than the maximum

could be selected at the Board’s discretion; however, the underutilized annual percentage increase

allowable could not be factored into the Board’s decision in future years.

No action is necessary to implement Option 1.  Option 2 requires the Board to adopt an Ordinance No. 4 

(attached) amending the previous adopted Ordinance No. 3.  Prior to considering the amended Ordinance, 

a 14-day advance notice of a public hearing at which the Ordinance will be considered was published in a 

newspaper for two successive weeks (also attached).  In addition, a 60-day waiting period is required after 

the Ordinance is adopted by the Board for it to become effective.  Consequently, if adopted at the February 

Board meeting, the increase to Director compensation would become effective April 27th, 2023. 
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To assist with the discussion, staff reached out to various Cachuma Member Units and inquired as to 

their respective policy.   The following information was received.  

 

 
 

 
Staff provides the following for Board discussion and possible approval: 
 

1. No change to existing compensation. 
 

2. Increase the allowance for Director Compensation from $150 to $195 (30% increase) per meeting 
for each Director and their alternate. 
 

3. The current mileage allowance, which is set at the adjusted Internal Revenue Service allowable 
travel expense reimbursement rate, is to remain unchanged.  The mileage would be calculated 
from District office to the required meeting location. 
 

FISCAL IMPACTS: 
 
The Fiscal Year 2022-23 Annual Operating budget provides $20,000 for expenses related to Directors 
compensation. The proposed change to Director Compensation will not affect the budgeted line item.  
 
COMMITTEE STATUS: 
 
The Administrative Committee has reviewed and forwards the proposed change to $195 for Director 
Compensation to the Board with a recommendation to approve. 
 
LEGAL CONCURRENCE: 
 
Legal Counsel reviewed the necessary documents and procedures to implement a change to Director 
Compensation. 
 
LIST OF EXHIBITS: 
 

1) Proposed Ordinance No. 4 
2) Proof of Publication 

 
 

 

Water Agency Amount Increment Note

Goleta (*) $257.25 Meeting/Day (1),(2)

Montecito $180.00 Meeting/Day (2)

Carpinteria $105.00 Meeting/Day (2)

SYRWCD ID No.1 $200.00 Meeting/Day (3)

Average $185.56

Note;

(1) Effective March 12, 2023

(2) Limit of ten meetings per month.

(3) Limit of six meetings per month.
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ORDINANCE NO. 4 

ORDINANCE OF THE GOVERNING BOARD OF THE  
CACHUMA OPERATION AND MAINTENANCE BOARD 

AMENDING ORDINANCE NO. 3 
FIXING THE COMPENSATION OF DIRECTORS OF THE BOARD 

PURSUANT TO SECTIONS 20200 THROUGH 20207 OF THE WATER CODE 

RECITALS 

A. Sections 20200 through 20207 of the Water Code of the State of California provide for
an alternate method by which members (Directors) of the Governing Board may be
compensated for their work and services in carrying out their duties as Directors and in
carrying out the business of the Cachuma Operation and Maintenance Board.

B. The Governing Board has, by adoption of Ordinance No. 3 on July 24, 2017, elected to
fix the compensation of its Directors pursuant to Water Code Sections 20200 through
20207.

C. The Governing Board has by the adoption of this Ordinance elected to amend
Ordinance No. 3.

D. Notice of a Public Hearing as a part of the Governing Board's regular meeting held on
February 27, 2023 was published pursuant to Section 6066 of the Government Code
and Section 20207 of the Water Code.

E. Proof of Publication of said Notice in the Santa Barbara News-Press on February 13,
2023 and February 20, 2023 has been filed with the records of the regular meeting held
on February 27, 2023.

F. The Public Hearing on the adoption of this Ordinance was held on February 27, 2023
prior to the adoption of this Ordinance as required by Section 20203 of the Water
Code.
BE IT ORDAINED by the Governing Board of the Cachuma Operation and

Maintenance Board, Paragraph 1 is amended to read as follows: 

1. As provided in Water Code Section 20201, the compensation of each member of the
Governing Board shall be the sum of $195 for each day of attendance at a regular or
special meeting of the Board of Directors, or for each day's service rendered as a
member of the Board by request of the Board.

The compensation fixed by this Ordinance shall be for no more than a total of ten (10)
days in any calendar month.

2. As provided in Water Code Section 30507, each Director shall be reimbursed for any
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expenses incurred in the performance of any duty required or authorized by the Governing 
Board, in addition to the compensation provided for in Section 1 above. 

3. This Ordinance repeals any prior action of this Board providing for any automatic
increases in the compensation of the Board, as of the effective date of this Ordinance.

4. This Ordinance shall be effective sixty (60) days following its adoption.

5. This Ordinance shall be published one time within ten (10) days following its adoption.

PASSED, APPROVED AND ADOPTED by the Governing Board of the Cachuma 
Operation and Maintenance Board on this 27th day of February, 2023 by the following 
vote: 

AYES:  
NAYS:  
ABSTAIN: 
ABSENT:  

APPROVED 

_________________________ 
President of the Board 

ATTEST: 

____________________________ 
   Secretary of the Board 
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CACHUMA OPERATION & MAINTENANCE BOARD 

BOARD MEMORANDUM 

Date: February 27,2023 

Submitted by: Janet Gingras 

SUBJECT:     Resolution No. 777 – Designation of Applicants Agent 
 Federal Emergency Management Agency (FEMA)/CalOES 

RECOMMENDATION: 

The Board of Directors approve and adopt Resolution No. 777 to authorize the General Manager to 
execute and file an application with the California Governor’s Office of Emergency Services for purposes 
of obtaining federal financial assistance. 

SUMMARY: 

On January 14, 2023, President Joseph R. Biden, Jr. declared a major disaster making federal disaster 
aid available to counties impacted from severe winter storms, flooding, landslides, and mudslides 
beginning on December 27, 2022, and continuing through January 31, 2023.  This declaration ensures 
that federal funds are available for emergency response and eligible disaster recovery costs. FEMA 
coordinates with Cal OES to implement the Public Assistance (PA) Grant Program. 

Staff is in the process of applying for federal disaster relief funding through the FEMA / CalOES Disaster 
Recovery process for damages caused to COMB operated Cachuma Project facilities and appurtenant 
structures. Part of the process requires the Board to designate an agent for the applicant for payments to 
be processed. Recommended for Board approval is the attached Resolution No. 777 designating an 
agent for the applicant (COMB) and authorizing execution and filing of the application for purposes of 
obtaining federal financial assistance. 

LIST OF EXHIBITS: 

1) Resolution No. 777
2) CalOES Form 130
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Figure 7:  a) pile driving the four 12-inch steel piles for the intake screen; b) setting the 16-in holdfast 
piles near the intake screen into the pile driving template; c) driving the two 16-in hold fast piles near the 
North Portal Intake Tower  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

a) 

b) c) 
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Figure 8:  a) intake screen being lifted and installed on intake screen piles; b) intake screen with 90 
degree elbow being assembled above water pipeline and then lowered down to bottom; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a) 

b) b) 
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Figure 9:  a) contractor setting up to drive piles at the intake tower on the 1/2/23 holiday with the lake at 
693.58’; b) intake tower on 1/10/23 following 12.5” of rain at Cachuma Lake which resulted a 32.25’ rise in 
a 24-hour period which exceeded the previous historical single day change by 10 feet.  
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Figure 10:  a) multi-beam echo-sounding survey by boat on January 25 & 27 to document final 
alignment; b,c) survey results for the pipeline alignment, note dredged portion near the intake tower filled 
in during 1/9/23 storm event (right side of figure b); d) contractor demobilizing working crane utilizing the 
highest boat ramp (#1) prior to the County re-opening the lake for recreational use following dramatic lake 
rise.  
 

 
 

 

Tower Tunnel Diversion 
Dike 

Intake Screen (at 
660’ to 664’) 

Barge connection 
pipe 
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February 27, 2023 

General Manager Report 

The following summary provides the Board with information and an overview of progress on current COMB 
activities. 

Administration 

• January 2023 Storm Damage – FEMA Process

Staff submitted a Request for Public Assistance (RPA) through the FEMA process for damages suffered 
from the January 2023 storm events.  An initial site visit to Lauro Reservoir has occurred with CalOES and 
staff recently attended a 3 hour applicant briefing on the FEMA Public Assistance Process. Our RPA has 
been approved and FEMA has assigned COMB a Program Delivery Manager (PDMG). The PDMG has 
conducted the Exploratory Call (EC) and will be scheduling a Recovery Scoping Meeting (RSM) to help 
identify disaster impacts, recovery needs, and to provide information about deadlines and next steps.  

Applicants have 60 days from the RSM to identify and report all disaster-related impacts to FEMA. FEMA 
then works with the applicant to finalize the list of impacts, group the impacts and associated damage and 
work into project applications, conduct site inspections to develop a detailed description of the incident-
related damage and dimensions, and collect additional project information and documentation.  COMB is 
pending receipt of approval of the submitted RPA at this time.  Staff will provide more information on the 
process to the Board as it becomes available. 

U. S. Bureau of Reclamation 

• Cachuma Project Facilities and System Tour

Recently, the National Marine Fisheries Service (NMFS – Long Beach) personnel requested Reclamation 
to conduct a Cachuma Project facilities and system tour of certain Reclamation facilities due to a staffing 
transition in the NMFS Long Beach office.  Reclamation requested COMB’s assistance in coordinating a 
schedule and site visit based on staff availability. COMB staff and Reclamation personnel provided a site 
tour of certain south coast conduit stream crossing locations and identified the approximate location of the 
installed secured pipeline at the lake. Reclamation continued the tour showing components of the Bradbury 
Dam outlet works, the CCWA pipeline and the Hilton Creek Watering system to NMFS personnel.  In 
addition, COMB staff and Reclamation provided a site visit of requested locations on the lower Santa Ynez 
River.  

Respectfully Submitted, 

Janet Gingras 
General Manager 

Mission Statement: 

“To provide a reliable source of water 
to our member agencies in an efficient and cost effective  

manner for the betterment of life in our communities.” 
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CACHUMA OPERATION AND MAINTENANCE BOARD 

MEMORANDUM 

DATE: February 27, 2023 

TO:  Janet Gingras, General Manager 

FROM:  Joel Degner, Engineer/Operations Division Manager 

RE:  MONTHLY ENGINEERING REPORT  

The following summary provides the Board with information and an overview of progress by engineering staff 
related to on-going studies and infrastructure improvement projects. 

CLIMATE CONDITIONS 

Saturated watershed soil conditions and four storms occurring in early January resulted in approximately 130,000 
acre-feet of inflow and 2,700 acre-feet of rainfall on the lake. Of particular note was the storm system on January 
9th and 10th which resulted in 8.5 inches as reported on the U.S. Bureau of Reclamation’s daily operations report 
at Bradbury Dam. Inflow continued throughout February, supplemented by two smaller precipitation events in late 
January and early February, which resulted in an additional 6,400 acre-feet of inflow from the 1st to the 16th of 
February. These storms caused flow to occur in the Santa Ynez River, Santa Cruz Creek, and other tributaries, 
which raised Lake Cachuma by 60 feet until it reached its capacity of 753 feet above mean sea level on the 16th 
of February. For the water year, a total of 22.33 inches of rain occurred at Bradbury Dam and 36.88 inches 
occurred at Gibraltar Dam. The county rainfall to date is 171 percent of normal (as of 2/22/23). The climate 
prediction center forecasts a transition from a weak La Niña to ENSO-neutral conditions which is expected to 
begin within the next couple of months, and persist through the Northern Hemisphere spring and early summer. 
The U.S. Drought Monitor re-classified most of Santa Barbara County from extreme drought (D3) to abnormally 
dry (D0). The rainfall has decreased water demands in the short-term and increased surface water supplies, but 
the long-lasting effects of persistent county-wide drought will continue to play a role in overall recovery. 

LAKE ELEVATION PROJECTION 

The elevation at Lake Cachuma is currently at 752.92’ (100.0% capacity, 192,730 AF). Table 1 provides the 
modeling assumptions for three modeling scenarios (optimistic, realistic, and conservative). Figure 1 provides the 
lake elevation projection if dry conditions for water year 2022-23 and 2023-24. The recent rise in elevation at Lake 
Cachuma has postponed the need to install the emergency pumping facility within the modeling horizon.  

Table 1. 
Modeling 
Scenario 

Assumptions 

Figure 1. 
Projected 

Lake 
Elevations 

with 
Continued Dry 

Conditions 

Parameter Optimistic Realistic Conservative
SCC Exports 100% Forecast 120% Forecast 140% Forecast
CCWA Inflow 120% Forecast 100% Forecast 80% Forecast
WR 89-18 Release (2023) 0 AF 0 AF 5,000 AF
WR 89-18 Release (2024) 0 AF 5,000 AF 10,000 AF
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JANUARY STORM DISASTER RECOVERY 

A winter storm system occurring on January 9th and 10th caused widespread flooding, erosion, landslides, and 
damage across Santa Barbara County. This included access roads, facilities, and infrastructure operated and 
maintained by COMB. Damage occurred in various locations including a washout of the Lauro Reservoir access 
road, mudslides and debris impacting the Glen Anne access, large boulders and debris along the Sheffield Control 
Station access road, displacement and burial of several South Coast Conduit appurtenant structures, failure of 
the rock slope protection at Sycamore Canyon, and several other minor damages which were observed and 
documented. Figure 2 below shows the extent of damages, repairs being critical to the proper functioning of the 
system. 
 
President Joseph R. Biden, Jr. approved an emergency declaration for California following the January 9-10 
storms (EM-3591-CA), which was amended to include Santa Barbara County on January 11, 2023. As a result of 
the January 9-10 storms, emergency repairs are needed in various locations. COMB staff met with a 
representative from CalOES on February 2nd as part of the 406 Public Assistance (PA) process.  Next steps 
include completion of the Damage Inventory and scheduling of a Recovery Scoping Meeting. Alongside the 406 
Public Assistance funding, COMB staff is pursuing emergency relief and mitigation funding from the 404 Hazard 
Mitigation Grant Program (HMGP). A Notice of Funding Opportunity is anticipated in the near future related to the 
January 9-10 storms which provides staff opportunity to submit a Notice of Interest for projects. 
 
 
Figure 2. Overview of damages caused by the January 9-10 storms including the Lauro Reservoir access road washout (top 

left), Glenn Anne access road landslide (top right), Sycamore Canyon minor slides (bottom left), and blowoff structure 
damage and missing lid at Toro Canyon (bottom right) 
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