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Qverview

Interim General Manager's Message

This budget document provides detailed information about the Cachuma Operation and
Maintenance Board's (COMB) revenue and expenditure forecast in the coming vyear and
addresses the main points and major decisions made in compiling the budget. The budget

provides the financial plan required to implement our mission and will enable our employees o
utilize the resources needed to achieve our goals.

Adoption of the budget is one of the most important aspects taken by the Board of Directors.
This budget is COMB’s financial work plan, translated in expenditures, supported by revenues.
It establishes the direction for the near term, and to the extent the decisions have continuing
implications, it establishes a long term course as well. The Budget is a projection of revenues
and expenditures needed for operation, maintenance, administration, habitat and infrastructure
improvements associated with providing an essential water supply to our Member Units.

While the FY 2012-13 budget was difficult to achieve, it funded the highest priority projects and
activities necessary to achieve our goals while keeping our costs as low as possible. Significant
fiscal challenges continue to face the Member Units who fund COMB in EY 2013-14. Rising
costs for essential materials and supplies, pressure on our Members Units budgets from
reduced customer water demand, the economic situation and other factors make financial
projections more difficult than normal. From the onset of this budget process, we scrutinized our

budget planning assumptions, established prudent budget targets and set priorities with careful
consideration.

The Proposed Fiscal Year 2013-14 Net Operating Budget totals $3.4 million, representing over a
thirteen percent decrease as compared to the FY 2012-13 Net Operating Budget. This
decrease is primarily due to the completion of the Modified Upper Reach Reliability Project as
well as the careful planning of proposed rehabilitation projecis for this fiscal year. The
development of the 5-year Infrastructure and Habitat Improvement Plans are underway and will
reveal the validity and basis for improvement projects scheduled for fiscal vear 2013-14. Staff
has worked aggressively to maintain costs in all areas of the budget by improving operating
efficiencies and effectively utilizing internal resources to achieve our objectives.

Summary

In this dynamic financial environment, monitoring the budget and responding to changes or
unanticipated events is a continuing process. COMB will continue to report financial activity in a
timely and transparent manner to the Board and Member Agencies. Cost management will
remain a key objective in light of ongoing pressures on water rates and financial reserves at the

Member Unit level. The following is a summary of the Fiscal Year 2013-14 Budget and provides
and outline of key objectives to be implemented over the next fiscal year.
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Cachuma Operation & Maintenance Board
Proposed Final Budget
Fiscal Year 2013 - 2014

BI24/2013
FY 2072~ 2073 Eeumated  EV 2013 - 2078
| Account Account Operating Avtuals Proposed Draft Daoflar Percentage
. Number Mame Budget Thri 6/30/13 Budget Change Change
OPERATIONS DIVISION
OPERATION & MAINTENANCE EXPENSES
] EABOR
3100 LABOR - Operations Field Crew 3 508,246 1§ 510,800 1 & 497,218 1 8 {11,028}
3188  CALPERS 89,910 88,379 80,0638 125
3180 HEALTH IMSURANCE 159,886 158,885 172,032 12,048
310 WORKERS COMPENSATION INSURANCE 28,921 25,225 24,8628 {1,286)
3180 FiCA 38,881 38,732 38,037 (844)
TOTAL E 822,844 1 5 821,201 | § 821,847 1 § {997} -0.12%
VEHICLES & EQUIPMENT
3201 YVERICLE/EQUIP MTCE $ 30,0001 % 32,446 1 8 000018 -
3202 FIXED CAPITAL 15,000 14,839 18,600 -
3203 EQUIPMENT RENTAL 5,000 1,788 5,000 -
3204 MISC 5,000 5,798 5,000 -
TOTAL $ 55,000 | 5487918 85000 1 8 - 0.00%
COMNTRACT LABOR
3301 COMDUIT, METER, VALVE 5 2000018 18,705 1 5 2000018 -
3302 BUILDINGS & ROADS 20,000 18,752 20,000 -
3303 RESERVOIRS 10,000 9,532 10,000 -
3304  ENGINEERING, MISC 8VCS 10,000 8,550 10,000 -
TOTAL $ 680,000 1 § 54,838 15 80,000 | § “ 0.00%
MATERIALS & SUPPLIES
3401 CONDUHT, METER, VALVE & MISC $ 25,000 1'% 24,793 1 3% 25000 1 % -
3402 BUILDINGS & ROADS 15,000 15,442 15,000 -
3403  RESERVOIRS 10,000 9,753 10,000 -
TOTAL § 50,000 | 8 48,988 1 § 54,000 18 - 0.00%
CTHER EXPENSES
3501 UTILITIES 5 70001 % 7B3T 1S 700018 -
3602 UNIFORMS 6,000 5,845 8,000 -
3503 COMMUNICATIONS 18,000 17,898 18,600 -
3804  USA & OTHER SERVICES 4,000 3,883 4,000 -
3808 MISC 8,800 7.103 8,000 -
3506  TRAINING 3,000 2,875 3,000 -
TOTAL 4 48,000 1 8 45348 1% 46,000 | 5 B 0.00%
TOTAL © & M EXPENSE $ 1,033,944 1 3 1,025,885 |5 1,032,347 (% (397} -0.10%
ltem #5
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Cachuma Operation & Maintenance Board

Proposed Final Budgst
Fiscal Year 2013 - 2014
Bi24/2013
FYROT2 2003 Eztimated FY 2093 22044
Accoupt Accound Operating Actuals Proposed Draft Dollar Percentage
Number Mame Budnet Thru §/30/13 Budget Change Change
OPERATIONS DIVISION
GENERAL AND ADIMINSTRATIVE EXPENSES
5000 DIRECTORS FEES & 7,800 11,989 | & 13,000 1% 5,200
3100 AUDIT 11,700 9,750 11,700 0
5101 LEGAL 100,000 113,769 100,000 g
5150 UNEMPLOYMENT TAX a 77 25,000 25,000
8200 LIABILITY & PROPERTY INSURANCE 40,000 39,826 42,705 2,705
5204 HEALTH, WIC, DIC, Retiress medical 155,568 185,479 178,241 22,678
8250 PERS 53,810 52,857 59,642 5,832
5338 FICAMEDICARE 21,658 21,758 23,398 1,740
5300-58307 ADMINISTRATIVE SALARIES 283,109 328,038 305,857 22,748
5310  POSTAGE/ OFFICE SUPPLIES 8,100 8,972 8,100 g
8311 QFFICE EQUIPMENT / LEABES 9,681 9,532 9,681 0
5312 MISC. ADMIN. EXP. 10,780 9,008 10,780 0
5313 COMMUNICATIONS 7.988 8,438 7,885 [y
5314  UTILITIES 9,737 9,013 4,737 0
5318  MEMBERSHIP DUES 8,425 8,420 6,425 ¢
5316  ADMIN, FIXED ASSETS 5,000 4,875 4,000 {1,000}
6318 COMPUTER CONSULTANT 16,825 16,083 18,625 0
5328  EMPLOYEE EDUCATION/TRARNING 2,000 1,252 2,000 o
5330 ADMIN TRAV & CONFERENCES 2,000 1,530 2,060 0
8331 PUBLIC INFO 1,000 878 1,000 0
7006  INTEREST EXPENSE 2,000 o 0 {2,000}
TOTAL GENERAL & ADMINISTRATIVE S 756,008 813,382 | § 838,906 | § 82,500 10.87%
SPECIAL G & A EXPENSES
5810 integrated Regional Water Mgmi Plan 3 5,000 186118 500018 -
5512  OPLEB Actuarial 3,000 3,000 - (3,000}
TOTAL SPECIAL G & A EXPENEES S 8,000 4,981 | § 5000 1% {3,000} -37.50%
OPERATIONS DIVISION
SPECIAL PROJECTS
50682  SCADA $ 35,000 34,681 | § 30,000 18 (5,000}
6080 COMB Bldg/Grounds Repair 30,000 28,368 20,000 {10,000}
8082 SCC Improv Plan & Design 25,0600 25,600 g {25,000}
8026 SCC Structure Rehabiiitation g G 111,270 111,278
8097  GI8 and Mapping 10,000 11,167 10,000 -
8103 Upper Reach Reliability Project - Phase §f 3,200,000 1,200,000 o {3,200,000)
6104 Lower Reach Boundary Meter 22,500 20,998 0 {22,500}
6108 ROW identification Program g ¢ 10,000 10,000
61408 MNorth Portal / Lake Imtake Tower Phase | 27,000 26,753 0 {27,000}
6107  North Portal Elevator Rehabilitation g g 300,000 300,000
TOTAL SPECIAL PROJECTS § 3,348,500 1,423,152 1 § 481,270 1 & [2,868,230)
TOTAL OFERATIONS DIVISION BUDGET $ 5,147 450 3,267,450 1 % 2,388,123 1§ {2,789,327) -54.18%
tem #5
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Cachuma Operation & Maintenance Board
Proposed Final Budget
Fiscal Year 2013 - 2044

BI24120113
FY0TZ- 2018 Esthmated PV 2013 - 9075 ;
Account Hecount Operating Actuals Proposed Drafi Doilar Fercentage
Number Mame Budget Yhru §/30/13 Budget Ci o
FISHERIES DIVISION
OPERATION & MAINTENANCE EXPENSES

LABOR

4100 LABOR - Biology Field Crew $ 251,885 | § 251,836 1 % 278,758 | 5 24 883

4114 LABOR - Seasonal Field Crew 45,000 44,795 83,520 38,820

4151  CALPERS 47,878 47,354 53,868 6,080

4180 HEALTH INSURANCE 68,565 87,598 73,728 8,182

4160  WORKERS COMPENSATION 15,142 14,987 18,374 3,232

4152 FICA 22,712 21,384 27,561 4,848
TOTAL g 451,193 1% 448,331 | § 533,308 | § 82,716 18.33%
VEHICLES & EQUIPMENT

4270 VERICLEEQUIP MTCE 5 18,000 5 12,844 1 § 13,000 1% -

4280 FIXED CAPITAL 10,000 9,988 52,300 42,3090

4280  MISCELLANEQUS 2,500 2,378 2,500 -
TOTAL $ 2580018 25312 1% 67,800 1 $ 42,300 165.88%
CONTRACT LABOR

4220 METERS & VALVES 3 30001 ¢ 3,113 1% 300018 -

4222 FISH PROJECTS MAINTENANCE 13,000 12,878 13,000 -
TOTAL ] 18,000 | & 15,882 15 16,0001 8 - 0.00%
MATERIALS & SUPPLIES

4380 MISCELLANEOUS B 600013 6,275 1% 15350 1 § 9,380
TOTAL 3 6,000 1 5 8,278 1 § 15,350 | § 3,350 155.83%
OTHER EXPENSES

4502  UNIFORMS $ 250015 2485 1 § 2500 1% -
TOTAL s 2,500 1§ 2466 1% 2,508 1% - 0.00%
TOTAL O & N EXPENSE 3 501,193 1 § 488,375 1 3 635,559 | § 134,366 26.81%

FISHERIES DIVISION
GENERAL AND ADMINSTRATIVE EXPENRES

5487  DIRECTORSFEES § 420013 484515 700018 2,800

5407  LEGAL 25,000 15,333 25,000 O

5441 Audit 8,300 5,250 8,300 ¢

5443 LIABILITY & PROPERTY INSURANGE 21,300 21,444 21,585 285

§401 HEALTH BENEFITS & WiC 41,802 40,529 44,671 2,769

5402  PERS 28975 28,310 32415 3,140

5403  FICA/MEDICARE 11,662 11,817 12,588 Q37

5404-09  ADMINISTRATIVE SALARIES 152,443 17T ATT 164,602 12,248

5410  POSTAGE/ OFFICE SUPPLIES 4,800 4,763 4,900 g

5411 OFFICE EQUIPMENT / LEASES 5,218 4,529 5,218 2

§412  MISC. ADMIN, EXP. 5,810 8,532 5,810 g

5413 COMMUNICATIONS 4,305 4,928 4,305 0

5414 UTILITIES 5,243 4,853 5,243 ¢

5415  MEMBERSHIP DUES 2,900 3,028 2,800 Y

5418  ADMIN. FIXED ASSETS 4,000 3,701 4,000 g

5418  COMPUTER CONSULTANT 7.125 8,120 8,000 1.875

§426  EMPLOYEE EDUCATION/SUBSCRIPTIONS 2500 1,878 2,500 o

5430  ADMIN TRAV & CONFERENCES 2,500 2,238 2,500 g

5431 PUBLIC INFO 2,000 1,482 1,500 (590}

5498  INTEREST EXPENSE 1,000 0 0 {1,000}
TOTAL GENERAL & ADMINISTRATIVE $ 339,282 | § 351,235 | § 361,848 | 5 22,585 8.85%
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Cachuma Operation & Maintenance Board

Proposed Final Budget
Fiscal Year 2013 - 2014

GI2472013
3 FY 2003 - 201 Estimated FY 2095~ 2014
- Account Account Dperating Actuals Proposed Draff Dollar Percentage
. Mumber Name Budyget Thru 830413 Budget Change Change
FISHERIES DIVISION
SPECIAL PROJECTS
6201 BO/FMP Implementation $ 82,0001 % 57,0001 % 105,000 1 & 43,000
8202  GIS and Mapping 16,000 8,500 10,000 ¢
8203 Grants Technical Support 10,600 8,500 10,000 i}
§204  SYR Hydrology Technical Support 10,000 7,632 10,000 0
8208 USGS Stream Gauge Program 75,000 74,801 78,000 i}
5206 Tri County Fish Team Funding 5,000 5,000 5,000 0
6208 Legisiative & Steelhead Funding Support 8,000 4] 0 {5,000}
6210 SYR Riverware Model Use 12,000 G 5,000 {7,000}
Habitat Enhancements
6303 Tributary Projects Support $ 3000 0% 30201 % 3.0001% -
8304 Quiota Creek Engineering Dasigns 65,000 74,899 70,000 5,000
6207 Qak Tree Resloration Program 20,000 24,2714 25,000 5,000
6308 Quiota Creek Crossing (201247) (2013-#1) 880,000 70,807 770,000 (120,000)
TOTAL SPECIAL PROJECTS & 1,167,000 1 8 1,032,630 1 § 1,088,000 | § {78,000 8.7 7%
%TO?‘AL FISHERIES DIVISION BUDGET E 3 2,007,476 | 5 1,882,240 i $ 2,085,407 § 5 77,831 E 3.83‘%}
| Total COMB Gross Budget [$ 7184926 [$ 5149690 [5 44435305 (2.711,396)] |
Projected Offsetting Revenues:
Renewal Fund $ {218,776) 3 (242,312)
Trust Fund {43,558) {16,555}
Santa Barbara County Countribution {90,000} {30,000}
Granis - QC Crossings (#7 and #1) {840,419} {871,000}
Upper Reach Reliability Project - Prop 50 Grand {2,000,000) -
Total Offsetting Revenues $ {3,193,748} §  {1,020,457)
|TOTAL COMB NET BUDGET |s 3881178 | |s  sa423083(s (538115  -13.58%
Gther COMB Managed Revenues:
Actual Estimated
USBR Capital Repayment/ O & M cosis § 2418137 § 2,500,000
Bradbury SOD Act Repayment 164,870 164,870
Lauro SOD Act Repayment 32,088 32,088
Water Rights Fee 35,840 36,000
$ 2,851,035 $ 2,732,858
Totals $ 9,808,881 § 7,176,488
Notos: General and Administrative labor costs are alfocated at 85% Operations Division and 35% Fisheries Division
General & Administrative Expenses are alfocaled at 65% Operations Divigion and 35% Fisherfes Division with the exception of
Legal, Admin Fixed Assels, Education, Travel, Public info
Labor costs contain 1.8% COLA increase per annual calfoulation
ltem #5
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Cachuma Operation & Maintenance Board
General and Administrative Expenses Consolidated

Proposed Final Budget
Fiscal Year 2013 - 2014

612412013
Aecount Name J
GENERAL AND ADMIBISTRATIVE EXPENSES
FY 2012-2013 FY 2013-2014
Operations Fisheries Total Qperalions Fisheries Total
DIRECTORS FEES ) 7800 1% 420013 12,000 S13,0061 % 7,000 $26,000
AUDIT 11,700 8,300 18,000 141,700 8,300 18,000
LEGAL 100,000 25,000 128,000 100,000 25,000 125,000
UNEMPLOYMENT TAX 0 g O 25,000 0 25,000
GENERAL LIABILITY INSURANCE 40,600 21,300 61,300 42,705 21,508 54,300
HEALTH INSURANCE 74,279 39,997 114,276 78,872 43,008 122,880
WORKERS COMPENSATION INSURANCE 3,538 1,806 5,445 3,089 1,863 4,753
RETIREES HEALTH INSURANCE 77,748 it 77,748 95,280 0 95,260
CAL-PERS 53,810 28,975 82,785 59,642 32,115 91,757
FICA | MEDICARE 21,658 11,862 33,320 23,388 12,589 35,997
ADMINISTRATIVE SALARIES 283,108 152,443 435,552 305,857 164,892 470,548
POSTAGE/OFFICE SUPPLIES 8,100 4,800 14,006 9,100 4,800 14,000
OFFICE EQUIPAEASES 9,601 5,218 14,508 8,691 5,218 14,809
MISC ADMIN EXP 10,790 5,810 16,800 10,780 5,810 16,600
COMMUNICATIONS 7,985 4,308 12,300 7,885 4,305 12,300
UTILITIES 8,737 5,243 14,880 8,737 5,243 14,980
MEMBERSHIP DUES 6,425 2,800 8,325 8,425 2,800 9,325
ADMIN FIXED ASSETS 5,000 4,000 §,000 4000 4,000 8,000
COMPUTER CONSULTANT 16,625 7,125 23,750 16,828 9,000 25,625
EMPLOYEE EDUCATION/SUBRSCRIPTIONS 2,000 2,500 4,500 2,000 2,500 4,500
TRAVEL & CONF, 2,000 2,500 4,500 2,000 2,500 4,500
PUBLIC INFO 1,000 2,000 3,000 1,000 1.500 2,500
INTEREST 2,000 1,000 3,000 a 0 0
TOTAL $756,008 $339,284 $1,085,230 $838,806 $361,848 | §1,280,754
Notes:
Administrative salarfesfburden are allocated as 35% Fisheries Division and 65% Operations
4-3 ltem #5
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Cachuma Operation & Maintenance Board
Operation and Maintenance Expenses Consolidated
Proposed Draft Budget

Fiscal Year 2013 - 2014

62442013
Account Name
OPERATION & MAINTENANCE EXPENSES BY 2012-2013 FY 2013-2014
Operations Fishories Total Operations Fisheries Total
LABOR
LABOR - Field Crews 3 BUBZ48 1§ 206,885 13 805141 |8 4072781% 360,278 1§ 857495
CALPERS 83,810 47 878 137,788 80,035 53,988 144,003
HEALTH INSURANCE 189,888 58,586 228,552 172,032 73,728 245,780
WORKERS COMPENSATION INSURANCE 25,921 15,142 41,063 24,625 18,374 42,899
FICA 38,881 22,712 61,893 38,037 27,561 65,508
TOTAL §  BI2B4415 451183019 1,274,137 |5 821,847 | § 533,509 1 & 1,355,856
VEHICLES & EQUIPMENT
VEHICLE/EQUIP MTCE $ 3000013 1300015 43,000 $30,000 | § 13,000 1 % 43,000
FIXED CAPITAL 18,000 10,000 25,000 18,000 52,300 §7,300
EQUIPMENT RENTAL 5,000 g 5,000 | 5,000 ¢ 5,000
MIsC 5,000 2,500 7,500 5,000 2,800 7,500
TOTAL $ 55000 1 § 25500 | ¢ 80,500 11§ 55000 1§ 87,860 1% 122,800
CONTRACT LABOR
CONDUIT, METER, VALVE g 200001 % 300018 23,000 $20000 18 300018 23,000
BUILDINGS & ROADS 20,000 0 20,000 20,000 g 20,000
RESERVOIRS 10,000 g 10,000 10,000 o 10,000
ENGINEERING, FISH PROJ MTCE, MISC 8VCS 10,000 13,000 23,000 1 10,000 13,000 23,000
TOTAL $ 80,000 1 8 1800013 765,000 11 8 80000 | 5 15,600 1 5 76,000
MATERIALS & SUPFPLIES
CORNDUIT, METER, VALVE & MISC 3 2600013 8,000 % 31,000 $25,000 | § 15380 135 40,350
BUILDINGS & ROADS 18,000 g 15,000 15,000 g 15,000
RESERVUIRS 10,000 g 10,000 10,000 4 10,000
TOTAL $ 80,000 1 3 600018 58,000 || % 50,0006 | $ 15350 1 § 65,350
OTHER EXPENSES
UTILITIES 3 FO00 1S -8 7,000 $7,000 ¢ 7,600
UNIFORMS 8,000 2,500 8,800 6,000 2,800 8,600
COMMUNICATIONS 18,0800 0 18,000 18,000 y 18,000
USA & OTHER SERVICES 4,000 0 4,000 4,000 4] 4,000
MIsC 8,000 ] 8,000 8,000 ] 8,000
TRAINING 3,000 Q 3,000 3,000 g 3.000
TOTAL % 46,000 1 § 2,500 1% 48,500 11 5 48,000 | § 2800 1 § 48,500
TOTAL O & M EXPENSE $ 1,033,844 15 501,193 |8 1,535,737 | 1§ 1,032,947 |5 635,550 | § 1,068,508
ftem #5
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Cachuma Operation & Maintenance Board
Operations & Maintenance Expenses - Operations Division
Proposed Final Budget
Fiscal Year 2013 - 2014

BI2412013

Account
Number

Account
Neme

Desoription

OPERATIONS and MAINTENANCE EXPENSES - OQperations Bivision

LABOR
3106 LABOROPS $ 487218 EngineerSupervisor, Operations Fisld Crew salaries
3185 CALPERS 80,035 CalPERS pension
3150 HEALTH INSURANCE 172,032 ACWA/IPIA Blue Cross Health Plan, Delis Dental, VSP vision plan
3150 WORKERS COMPENSATION 24,628 ACWAIIPIA workers compensation program
3160 FICA 38,037 Agency payroll costs
TOTAL § BT EAT
VEHICLES & EQUIPMENT
3201 VEHICLE/EQUIP MTCE % 30,000 Ops & mice costs of vehicles & equip/Cat generatorsifuel cosis
3202 FIKED CAPITAL 15,000 Misc replacement equipment, portable pumps, generators
3203 EQUIPMENT RENTAL 5,000 Rental equipment
3204 WMISC 5000 Small tools, supplies for tools & equipment
TOTAL §TEE poG
CONTRACT LABOR
3301 CONDUIT, METER, VALVE $ 20,000 Heavy equip operators, meter calibration, valve mice
3302 BUILDINGS & ROADS 20,000 Elevator mice; equip repair; heavy equip; landscape
3303 RESERVOIRS 10,000 Reservoir cleaning/silt vacuuming, slc
3304 ENGINEERING, MISC 8V(CS 10,000 CIP consuitants, engineering training, design
TOTAL % 60,000
MATERIALS & SUPPLIES
3401 CONDUIT, METER, VALVE & MISC 3 25,000 Meters, air valves, fill materials, charts, locks, signs, gate valves,air ven
3402 BUILDINGS & RCADS 15,000 Paint, windows, lights, gravel, spray, fencing, eie
3403 RESERVOIRS 10,000 Gravel, base, weed spray, fencing, cleaning, ste,
TOTAL H 56,000
OTHER EXPENSES
3501 UTILITIES $ 7.000 Elechic; gas
3802 UNIFORMS 6,000 Uniforms; boots; raingear
3503 COMBUMICATIONS 18,000 Phones at facilities/Cell Phones/COps & Mice/SCADA lines
3504 USA & OTHER SERVICES 4,000 Underground Service Alerts
3505 MISC 8,000 Miscellaneous operalional expenses {see page 8)
3506 TRAINING 3,000 Cerlifications / classes
TOTAL 3 46,000
TOTAL O & M EXPENSE $ 1,032,047
5 ltem #5
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Cachuma Operation & Maintenance Board

OPERATIONS EXPENSES - OTHER
Proposed Final Budget
Fiscal Year 2013 - 2014

Page 15

Gi2413013
Account  Account
Number Name Vendor Totals Detall
OTHER EXPENSES DETAIL
3801 Utilities §7,000
PGE 3,500
Southern California Edison 3,500
3802  Uniforms $6,000
ATZ Monogramming 700
The Wharf 4 500
Kirkwood Silkscreen 800
3503 Communications $18,000
ATT 1,000
Verizon - Mn office, Carp, Orlga, NP 2,500
Verizon - SCADA 8,000
Nextsl 5,500
Echo 1,000
3504 USA & Other Services $4,000
USA 1,500
Safety-Kleen 1,500
County of Saniz Barbara 500
Draganchuk Alarms 500
3808  Miscellansous $8,000
Misc. non-fixed assels 1,000
OD computer/ofiice 2,000
City of SB Refuse 3,000
Marborg Industries 2,000
3506  Education / Training Operations $3,000
TOTAL $46,000
g ltem #5




Account

Cachuma Operation & Maintenance Board
General and Administrative Expenses - Operations Division

Proposed Final Budget
Fiseal Year 2013 - 2014

Account Name

BI2412013

Description

GENERAL AND ADWIMNISTRATIVE EXPENSES

5000 DIRECTORS FEES E 13,000 |Dirsctors Fees
5100 AUDIT 14,700 jAudit
101 LEGAL 100,000 {Legal
5150 UNEMPLOYMENT TAX 25,000 jUnemployment tax
5200 GENERAL LIABILITY INSURANCE 42,705 1General liability premiums
5201 HEALTH, WG, DC, Retireas Medical 178,241 {Health, WC, DC, Retirees madical
5250 CAL-PERS 59,842 [PERS employer portion increased sfighlly
5339 FICA [ MEDICARE 23,308 {Payroll driven
5300-5307 ADMINISTRATIVE SALARIES 305,857 |Admin Salaries
5310 POSTAGE/OFFICE SUPPLIES 9,100 |Ofc suppliesfposiage
5311 OFFICE EQUIPALEASES 8,681 {Coplers lease / maintenance | postage machine
5342 MISC ADMIN EXP 10,780 {Janitor / paychex / misc Admin
5313 COMMUNICATIONS 7,995 [COX [ Verizon / ATT
5314 UTILITIES 9,737 ISCE/8C Gas
5318 MEMBERSHIF DUES 6,425 IACWA 1 AWWA f CVWP
8318 ADMIN FIXED ASSETS 4,000 jComputers/Oifice Furniture
5318 COMPUTER CONSULTANT 18,828 |Technical Experlise
5328 EMPLOYEE EDUCATION/SUBSCRIPTIONS 2,000 jAdmin Expense
5330 TRAVEL & CONFERENCES 2,000 {COME traval
5331 PUBLIC INFO 1,000 {Newspaper ads/public announcements
TOTAL % 838,906
Notes:

Administrative salaries/burden are allocated as 35% Fisheries Division and 85% Operations based on
proportionate salary ratio.

ftem #5
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Cachuma Operation & Maintenance Board
ADMIMISTRATIVE EXPENSES - OD
Proposed Final Budget
Fiscal Year 2013 - 2014

8

- Account o
| Mumber Accouni Neme : oo Totals Datail

2412013

GENERAL AND ADMINISTRATIVE DETAIL

5600 Direclors Fees 213,000
5100 Audi $11,700
8101 Legal $100,000
5150 Unemployment Tax $28,000
5200  Liability & Properiy Insurance 542,705
Property 2,825
Crime Coverage 780
Auta & General Liability 38,000
5310 Postage and Office Supplies £9,100
8311 Office Equipment & Leases $9,691
Coastal Copy 2,800
Culligan Water 481
GE Capital 4,400
Pitney Bowes 2,000
5312 Misc Admin. Expense $10,790
Office Cleaning 8,000
Paychex 3,800
Misc tems 1,180
5313 Communications §7,985
ATT 1,500
Nextet Communications 1,785
Verizon 1,600
COX Cable Online 3,200
5314 Ulilitles $9.737
Southern Califoria Edison 8,337
The Gas Company 400
5315  Membership Dues $6,425
ACWA 5425
AWWA 500
Other Dues 500
53168 Admin. Fixed Assels $4,800
4,000
5318  Computer Consuliant $16,625
16,825
§325  Employee Education/Subscriptions $2.500
Education 1,500
Subscriptions 500
5330 Admin Travel / Conferences $2,000
8331 Public Information 51,000
Website Maintenance 1.000
TOTAL . P2T1,768
]
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Cachuma Operation & Maintenance Board
SPECIAL PROJECTS - Operations Division

Proposed Final Budget
Fiscal Year 2013 - 2014

BI242013
%ﬂcesuﬂf
Number Account Name Description
6062 SCADA 334,000
08 30,000 [Upgrade of SCADA system (PLC replacement)
6090 COMEB Buillding/Grounds Repair $20,000
Miscellaneous Contractor 20,000 |Repalr and mice of facilities and grounds
SCC Structure Rehabilitation $111,270
6085 Contractor 80,845 [Lower Reach Air Vac Vaive Replacement Program (Phase 1)
Contractor 30,325 |Lower Reach Blow Off Replacement Program (Phase 1)
6097 GIS and Mapping $10,080
10,000 {Sofiware, licensing, supporffadditional mapping
8105 ROW Identification Program $18,000
10,800 Hn house project - Administrative cosls
8107 Horth Portal Elevator Rehabilitation $300,000
Etevator Contractor 300,000 {Rehabiiitate 83 year old elevalor for safely stendards
TOTAL Special Projects

$481,270

3]
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Cachuma Operation & Maintenance Board
Operations & Maintenance Expenses - Fisheriss Division
Proposed Final Budget
Fiscal Year 2013 - 2014

Bl2412013
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Number Account Name Descrintion

OPERATIONS and MAINTENANCE EXPENSES - Figheries Activites

LABOR
4100 LABOR $ 533,909 Biology Field Crew salary/benefits
TOTAL % 533,599
VEHICLES & EQUIPMENT
4270 VEHICLES MAINT % 13,000 Fuel, fires, mainienance, elc.
4280 FIXED CAPITAL 52,300 Thermographs, probes, dissclved oxygen loggers
4280 MISC 2,500 Miscellaneous
TOTAL $ 67,800
CONTRACT LABOR
4221 METERS & VALVES $ 3,000 Calibration of flow meters and sonde melers
4222 FISH PROJECTS MT. WORK 13,000 Maintenance of fish passage projecis
TOTAL § 16,000
MATERIALS & SUPPLIES
4380 MISC §15,350 Misc supplies/additional monitoring equipment
TOTAL % 15,350
OTHER EXPENSES
4502 UNIFORMS $ 2,500 Biology crew gear
TOTAL $ 2,500
TOTAL D & M EXPENSE § 635,558
10 ftem #5
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Cachuma Operation & Maintenance Board
General and Administrative Expenses - Fisheries Division
Proposed Final Budget
Fiscal Year 2013 - 2014
§124/2013

Account

Mumber. Account Name Description

GENERAL AND ADWMINISTRATIVE EXPENSES

5400 DIRECTORS FERES §7.000 [Direciors Fees

S441 AUDIT 8,300 Annual Audit

5407 LEGAL 25,000 Hegal

5443 GENERAL LIABILITY INSURANCE 21,595 |General liabillty pramiums

5401 HEALTH & Workers Comp. 44,871 (Health and WC premiums

5402 CAL-PERS 32,1158 [PERS emplover portion increased slighily

5403 FICA / MEDICARE 12,589 {Payroll driven

5404-09¢  ADMINISTRATIVE SALARIES 164,682 |Adminisirative Salaries

5410 POSTAGE/QFFICE SUPPLIES 4,800 [0fc suppliesipostage

5411 OFFICE EQUIPALEASES 5,218 [Coplers leass / maintenance / Pitney Bowes

5412 MISC ADMIN EXP 5,810 1J&C janitorial / Paychex / Wabsite mice & updales/misc

5413 COMMUNICATIONS 4,305 {COX / Verizon I ATT

5414 UTHITIES 5,243 [SCE 1 8C Gas

5418 MEMBERSHIP DUES 2,800 |Fisherigs Associations

5416 ADMIM FIXED ASBETS 4,000 {ComputersiOfiice Furnifure

5418 COMPUTER CONSULTANT 9,000 {Technical Expertise

5425 EMPLOYEE EDUCATION/SUBSCRIPTIONS 2500 |Admin Expense

8430 TRAVEL & CONF, 2,500 {Travel Expenses

5431 PUBLIC INFO 1,500 [Newpaper ads/public announcements
TOTAL 3 361,848

botes:

Adminisirative salariesiburden are aliocated as 35% Fisherles Division and 85% Cperations based on
proporionale salary ratio.

11 ltem #5
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Cachuma Operation & Maintenance Board

ADMINISTRATIVE EXPENSES - Fisheries Division
Proposed Final Budget
Fiscal Year 2013 - 2014

82412013
- Account
Number Account-Name Totals Detail
GENERAL AND ADMINISTRATIVE DETAIL
5400  Directors Fees $7,000
5407  lLegal 525,000
5441 Audit $6,300
5443  Liability & Property Insurance $21,588
Properly 1,575
Crima Coverage 420
General Liability 19,800
5410  Postage and Office Supplies 54,800
5441  Office Equipment & Leases $5,218
Coastal Copy 900
Culligan Water 300
GE Capital 3118
Piiney Bowes auo
5412 Misc Admin. Expense $5,810
J & C Services 3,410
Paychex 2,000
Mise. 400
5413  Communications $4,308
ATT 1,808
Verizon 800
COX Cable Online 1,700
5414 Utilities §5,243
Scutherm California Edison 3,843
The Gas Company 1,300
5415  Membership Dues $2,800
American Fisheries Soclely 500
ACWA 2,200
Salmonid Restoration Federation 200
5416  Admin. Fixed Assels 54,000
4,000
5418 Computer Consultant $8,000
9,000
5425  Employee Education/Subscriptions $2,500
Education 2,000
Subseriptions 500
5430 Admin. Travel / Conferances $2,500
5434 Public Information 1,500
Public information 500
Website Development 1,000
TOTAL $H07.771
12 ltem #5
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Cachuma Operation & Maintenance Board
Special Projects - Fisheries Division
Proposed Draft Budget
Fiscal Year 2013 - 2014

BI2412013

%,Accaum
Number Account Name Totals Description
8201 Biological OUpinion/FUF Implementation $105,000

71,000 |BO Compliance Tasks and Support

5,000 |AMC and CC participation and tech support

29,000 |Fisheries monitoring program support

§202 GIS and mapping $10,000

10,000 |GIS Tech support, materials, equip, software
8203  CGrants and Workshop Technical Support $10,000
10,000 {Technical support for granis research and management

6204  SYR Hydrology Technical Support $10,000
10,000 {Hydrologic Modeling support
8205 USGS Stream Gauge Program® $75,000
‘ 75,000 [USGS Stream Gauge Program
8206  Tri County Fish Team Funding $5,000
5,000 |Tri County Fish Team participation
6211 8Y Riverware Model Use $5,000
5,000 |Riverware software use
TOTAL Special Projects $220,000

* Reimbursed through County of Santa Barbara $100,000 Contribution Fund

13 ltem #5
Page 22



Cachuma Operation & Maintenance Board
Habitat Improvements - Fisheries Division
Proposed Dra®t Budget
Fiscal Year 2013 - 2044

82412013

Account
NMumber Account Name Totals Description
G303 Tributary Projects Support 3,000

HDR FishPro 3,000
8304 Quiiota Creek Engineering Designs 376,000

HDR FishPro 70,000 |Design support for crossings 0 (adb), 3, 8
6207 Qak Tree Restoration Program $25,000

Ken Knight Consuliant 15,000 {Oak Tree Consultant oversight
10,000 |Materials and supplies

8308 Quiota Creek Crossing 1 $770,000

Cantractor/Consullants 750,000 [Construction

HDR FishPro 20,000 [Engineering Oversight

TOTAL Habitat Enhancements m__s%s,%ﬁ

Grants Status:

Pending California Wildlife Conservation Board 3 180,000
Approved COFG Grant - Crossing 1 821,101
14 ftem #5
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CACHUMA OPERATION & MAINTENANCE BOARD

Proposed Budpet Allocation FYV 2013-14

OPERATIONS DIVISION

GI2412043
1D#1 Allocated Costs {SC Ops Div) FY 2012 13 FY 2013 14
Buildings / Grounds Repair 520,000 10.31% g 208218 2,062
TOTAL 8 208218 2,082
Directors Fees (All MIU squal share)
MEMBER UNIT
Goleta Water District 20.00% K 240013 4,000
City of Santa Barbara 20.00% 3 24001 % 4,000
Carpinteria Vallay Water District 20.00% 3 240018 4,000
WMantecito Water District 20.00% £ 240018 4,000
Santa Yrez River Wir Conservation District, ID#1 20.00% $ 240018 4,000
TOTAL 100.00% $ 12,0001 8 20,000
SCMU Allocated Costs {S8C Ops Div)
MEMBER UNIT
Goleta Water District 40.42% 5 207491513 944,236
City of Santa Barbara 35.88% $ 18418803 838,179
Carpinteria Valley Water District 12.20% & 628,273 1% 284,898
WMontecito Water District 11.50% 3 590,340 | § 268 647
TOTAL 100.00% $ 513338818 2,338,081
TOTAL Operations Division Budget
MENMBER UNIT
Goleta Water District 40.368% $ 207731518 948,238
City of Santa Barbara 35.83% $ 18442601 % 842,178
Carpinteria Valley Water District 12.21% 3 52885731 % 288,999
Montecito Water District 11.52% & 5927401 % 272,647
Santa Ynez River Wir Conservation District, 1D#1 0.09% g 44621 % 6,062
TOTAL 100.00% § 5147450013 2,358,123
FISHERIES DIVISION
Stetson, Hanson Consultants Only Fy 2012 13 FY 2013 14
MEMBER UNIT
Goleta Water District 40.42% % 19,2131 ¢ 14,137
City of Santa Barbara 35.89% 3 17,0611 % 12,554
Carpinteria Valley Water District 12.20% $ 5798 | & 4267
Montacito Water District 11.50% 3 5464 13 4,021
Total allocated costs for Stetson, Hanson only 100.00% $ 475361 % 34,879
O &M, G & A, Special Prolects
MEMBER UNIT
Goleta Water District 36.25% $ 710478 1 % 743,280
City of Santa Barbara 32.19% $ 830,804 1 3 660,033
Carpinieria Valley Water District 10.84% 3 214417 1 8 224317
Montecito Water District 10.31% 3 2020701 % 211,389
Santa Ynez River Wir Conservation Distret, D1 10.31% % 202,070 1 % 211,399
Total allocated costs for remaining FD budgst 100.00% $ 1,858,838 | 3 2,080,428
MEMBER UNIT
Goleta Water District 10.20% 3 7286811 3% 757,418
City of Santa Barbara 9.06% $ 8478651 % 572,587
Carpinteria Valley Water District 3.08% $ 220218 1 & 228,583
Montecito Water District 2.80% 3 207,534 1 & 215,420
Santa Ynez River Wir Conservation District, 1D#1 2.82% 3 2020701 % 211,399
TOTAL Fisheries Division Budget 28.06% 5 200747518 2,085,407
MEMBER UNIT TOTALS
Goleta Water District 38.23% $ 28070081 % 1,705,653
City of Santa Barbara 34.83% § 2482225 1% 4,514,768
Carpinteria Valley Water District 11.86% $ 848,888 1 % 517,583
fontecito Water District 11.18% $ 800,274 | § 488,087
Santa Ynez River Wir Conservation District, 1081 2.80% $ 206,532 1 % 217,461
TOTAL GROSE COMB BUDGET 100.00% $ 7,154,025 | % 4,443 530

ltem #5
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CACHUMA OPERATION & MAINTENANCE BOARD

Proposed Budget Allocation FY 2813-14

Renewal Fund f Trust Fund Offset

Golets Water District 36.258% {595,457y ($94.087)
City of Bania Barbara 32.18% {584,766} {383,522}
Carpinteria Valley Water District 10.894% {328,808y (528,386)
Montecito Waler District- 10.31% (827,149} {$28,751)
Santa Ynerz River Wir Conservation District, 1D#1 10.31% {517,897) {526,751)
TOTAL 100.00% {$263,328) {5259,487)
County Belterment Fund Offset

Goleta Water District 36.25% 3 (32,625)1 {32,625)
City of Santa Barbara 32.49% $ (289701 & {28,971)
Carpinteria Valley Water District 10.94% $ {9,848} § {8,848)
Montecito Watsr District 1H0.31% $ (9,279 3 (9,279
Sanla Ynez River Wir Conservation District, D81 10.31% % {8,279) & (8,278)
TOTAL 100.00% {586,000} {380,000}
Proposition 50 Grant Reimbursement

Goleta Water District 408.42% k3 (808,340} 3 -
City of Santa Barbara 35.88% 3 {717,808} 3 -
Carpinteria Valley Water District 12.20% g {243,851} $ -
Montecito Water District 11.50% & (229,803} § -
TOTAL % {2,000,000) 5 -
Fisheries Grant Relmbursement

Golela Water District 36.25% % {304,652} § {243,238}
City of Santa Barbara 32.15% $ {270,531} & {215,905)
Capinteria Valley Water District 10.84% $ (91,042 3 {73,407}
Montecito Water District 10.31% $ (88,647 & {69,180)
Santa Ynez River Wir Conservation District, 1041 10.31% $ (88 847Y & {59,180}
TOTAL 3 {840,419} & {671,000%
NET TOTAL COMB BUDGET

Goleia Water District 39.358% 5 15887951 8% 1,335,734
City of Santa Barbara 34.95% $ 138470215 1,188,277
Carpinteria Valley Water District 11.83% 3 4724821 % 405 944
KMontecito Waiter District 11.25% § 445550 1 % 382,857
Santa Ynez River Wir Conservation Disirict, 1D#1 2.45% $ 88,840 1 5 112,251
TOTAL $ 39811761 % 3,423,063
1st 3 Quarter Assessments

Goleta Water District % 430,389 1 8 333,934
City of Sanla Barbara $ 3820551 % 298,569
Carpinteria Valley Water District 3 130,322 1 ¢ 101,486
Montecito Water District $ 122,887 1 3% 85,714
Santa Ynez River Wir Conservation District, 1031 3 246601 % 28,083
TOTAL $ 1,080,283 1 % 855,768
Final Quarter Assessment

Goleta Water District $ 268,688 | % 333,834
City of Santa Barbara $ 238,837 1 % 296,569
Carpinteria Valley Water District 5 8152318 101,486
Montecito Water District % 76,888 | 8 95714
Sania Ynez River Wir Conservation Disirict, 1081 3 246601 8% 28,083
TOTAL 3 690,287 | § 855,786
Notes:

1y General & Administrative Expenses are alivcated at 5% Oparations Division and 38% Fi viston with the excaplion of

Legal Fees, Membership dugs, Admin Fixed Assels, Educalion, Travel, Public iInfo
2} Direciurs fees are afiocated equally among sl member units using .20 as mulliplier
3) COMB Bulldings/Grounds Repair is afiocaled at Cachuma Entitlement Percentage
4} South Cosst Operations Division Is aliocated at SCMU Entilament Perceniages

5} Fisharles Diviston is sfiocated af Cachums Entitternent Percentages with the

eption of Stetson and Hanson Consultants
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Budget Summary ;

The Cachuma Operation and Maintenance Board was formed as a joint powers agency
organized by the Cachuma Member Units pursuant to the provisions of Articles 1, 2, and 4 of
Chapter 5, Division 7, Title 1 of the California Government Code (section 6500 et seq.) and the
“1996 Amended and Restated Agreement for the Establishment of a Board of Control to
Operate and Maintain the Cachuma Project - Cachuma Operation and Maintenance Board.”
The 1996 Amended and Restated Agreement, Contract No. 14-06-200-5222R “Contract for the
Transfer of Operation and Maintenance of the Cachuma Transferred Project Works” by and
between the United States and COMB, Contract No. 175r-1802R “Contract Between the United
States and Santa Barbara County Water Agency Providing for Water Service from the Project,”
and the “Cachuma Project Member Units Contracts” between the County Water Agency and
each of COMB’s five Member Units, provide for the rights to, the facilities of, and the operation,
maintenance and use of the United States, Department of the Interior, Bureau of Reclamation
project known as the Cachuma Project, including storage, treatment, transport and
appurtenant facilities, and all necessary tangible and intangible property and rights. COMB is
also provided the authority for the financing of “costs” for the capture, development,
treatment, storage, transport and delivery of water.

In September of 2010, the Cachuma Operation and Maintenance Board approved a budget
adjustment effective January 2011 to transfer from CCRB the implementation of the Santa Ynez
Fisheries Program as required by the 2000 Biological Opinion. The Lower Santa Ynez River Fish
Management Plan (FMP) and the Cachuma Project Biclogical Opinion [BO) were issued in 2000,
and a new Fisheries MOU was signed by all the interested agencies in 2001 to implement the
flow and non-flow steelhead management actions developed over many years of study for the
FMP and BO. Through these MOUs, a consensus based, long-term Fish Management Program
was developed that provides protection for steelhead/rainbow trout downstream of Bradbury
Dam through a combination of water releases from Bradbury Dam through the Hilton Creek
watering system, and the removal or modification of numerous fish passage barriers to
steelhead on tributaries to the mainstem Santa Ynez River. By implementing these actions, the

parties to the MOU have created significant additional habitat for steelhead within the Santa
Ynez River watershad.
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Progrom Description

To maintain and support all associated costs of operating and maintaining the Tecolote Tunnel,

South Coast Conduit and all appurtenant facilities and four regulating reservoirs: Glen Anne,
Lauro, Carpinteria and Oriega reservoirs.
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Operation and Maintenance Labor is actual labor costs of the total salaries and benefits for a
five member field crew, SCADA Technician and an Engineer / Operations Supervisor position.
The benefits include medical, dental and vision insurance coverage, a $20,000 life insurance
policy per employee, deferred compensation, social security contributions, mandatory workers'

Page 1 e
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Budget Summary |

compensation coverage, an employee assistance program (EAP), FICA/Medicare and the Cal-
PERS retirement contribution (2% @ 55 formula). The heaith, vision, dental and life insurance
programs are negotiated through ACWA/IPIA. The Workers' Compensation premiums are
based on payroll calculated at various percentages depending on the category of each
employee (clerical, outside sales and field operations). A multiple policy discount has been
applied as additional savings. This line item includes a 1.8% COLA per the annual calculation

and reflects a comparable amount as the prior year due to an over estimate in the FY 2013
budget.

3103 Labor Operations S 497,218

3155 CalPERS 390,035
3150 Health Insurance 172,032
3150 Workers Compensation 24,625
3160 FiCA 38,037
Total of these accounts: S 821,947

=y wgy RPN A
- 32071 thra 3204

The Vehicles and Equipment account is made up of four sub-accounts which include
funds for the purchase of vehicles, fuel, parts, inspections and maintenance of vehicles,
equipment, and rental of equipment for both replacement and upgrading of the conveyance
system. In particular, account 3201 includes supplies necessary to operate vehicles and
equipment such as fuel, oil, tires, parts, inspections and labor, etc. This account reflects
amounts determined by historical expense data and projected operational needs. Account
3202 contains funds for the purchase of replacement vehicles, equipment or large tools as may
be necessary in the fiscal year. Account 3203 includes all rental equipment charges necessary
for operation.  Account 3204 is utilized for the purchase of small tools, equipment and
supplies. These accounts are increased or decreased annually to reflect changes in the price,

work plan and number of items appropriately designated to be purchased from these accounts.
This account remains budgeted the same as the prior fiscal year.

Totals by Account: 3201 Vehicle/Equip S 30,000
3202 Fixed Capital 15,000

3203 Equip Rental 5,000

3204 Misc. 5,000

S 55,000

RACT LABOR - 3301 thru 3304

The Contract Labor account contains funds for outside services/labor that cannot be
supported by COMB staff which may include elevator repair, tree trimming and removal
services, heavy equipment and operators' labor costs for various small projects, meter
calibration and meter repair, etc. The amounts have been distributed through 3301, 3302 &
3303 to reflect the costs accurately. Account 3304 is used to hire consultants as necessary for

extraordinary engineering, design or study projects. This account remains budgeted the same
as the prior fiscal year.

Totals by Account: 3301 Conduit, etc. S 20,000
3302 Buildings/Roads 20,000
3303 Reservoirs 10,000
3304 Engineering, Misc 10.000
S 60,000
ltem #5
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Budget Summary =~
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The Materials and Supplies account covers costs related to operation and maintenance
of the conduit, reservoirs, and outlying buildings and roads. This account includes funding for

gravel, fencing, charts, locks, paint, fire extinguishers, etc. This account remains budgeted the
same as the prior fiscal year.

Totals by Account: 3401 Conduit, etc. $ 25,000
3402 Buildings, Roads 15,000

3403 Reservoirs, Misc 10,000

5 50,000

The Other Expenses account includes utilities, uniforms, hazardous waste
disposal, communications {phones at facilities and cell phones for operations & maintenance),
Underground Service Alerts, employee training and certifications. All of these costs are based
on actual charges for the services and changes in amounts are made only as necessary. This
account remains budgeted the same as the prior fiscal year.

Totals by Account: 3501 Utilities S 7,000
3502 Uniforms 6,000

3503 Communications 18,000

3504 USA & Other Sves 4,000
3505 Misc. 8,000*

3506 Training & Certs 3,000

S46,000

*Misc detail:

Operations Division non-fixed assets expenses, computer/sofiware/office supply needs,
shipping, refuse/recycle/green waste/non-hazmat material disposal, portable toilets/roll off
boxes, operations employment ads/background checks.

Non-fixed assets S 1,000
Operations computer/
Software/ofc supply needs 2,000

Refusefrecycle, etc 3,000
Portable toilets/roll offs 2,000
$ 8,000

$1,032,047
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Budget Summary , ‘

The General and Administrative (G & A} accounts reflect costs for support of all
administrative functions of COMB. The G & A portion of the budget provides for the time and
effort spent by administrative staff in many areas that are to the benefit of all five Member
Units of COMB. These include water supply and delivery reports, human resources and risk
management, tax, audit, contractual and employment law, salary & benefits, accounting and
bookkeeping, communications with Federal, State and local agencies and the general public on
a variety of contractual and informational matters. Most of the Administrative accounts are

allocated between the Operations Division (65%) and the Fisheries Division {35%) according to
payroll allocations.

This account reflects Directors' fees at a rate of $128.00 per meeting and mileage
expenses. The increase from the prior year affiliated with this account is due to the inclusion of
costs for any Special Board meetings and a more regular use of the Committee process. The
Directors will decide future increases by public meeting and change of ordinance. This cost is
now allocated at a 65% Operations and 35% Fisheries division allocation.

Total of this account: $13,000
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This account reflects costs for the annual COMB audit allocated 65% to the operations
division and 35% to the fisheries division.

Total of this account: $11,700

This account reflects costs for the COMB general counsel and any special litigation
expenses. The legal line item for the Operations Division is budgeted the same as the prior
fiscal year. Current years’ legal expense may exceed budgeted amount.

Total of this account: $100,000

UNEMPLOVMENT TAX - 5150
COMB is in the California State Unemployment "self-insured” program which means

that we do not actually pay unemployment premiums, but we must budget for and have the

ability to pay any unemployment claims which may arise. The calculation of this account is
payroll driven.

Total of this account: $ 25,000

Page 4 [tem #5
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Budget Summary |

This account reflects insurance costs for coverage provided by ACWA/IPIA for all general
liability, property insurance (buildings, personal property, fixed equipment, and catastrophic
coverage), crime coverage, employee dishonesty, and replacement costs. The general liability

premiurms are based on a formula that includes annual payroll as well as a three year loss
history of claims.

The property insurance premiums are based on value of property in which coverage is
provided. These costs are allocated between the Operations Division (65%) and the Fisheries
Division {35%). The general liability and property insurance line item has been increased
according to the projected insurance costs for the coming fiscal year and is an allocated cost
between the Ops Division and the Fisheries Division.

Total of this account: $42,705

This account reflects costs for 65% of all administrative staff health premiums {medical,
dental, vision & life), and employee assistance program {EAP), deferred compensation and
workers' compensation premiums as well as all retiree health premiums. The cost for health
premiums is a set premium amount for each employee and their dependents, as well as eligible
retirees. The health, workers compensation and life insurance programs were negotiated
through ACWA/IPIA and although there have been substantial increases in the past; the
premiums have remained competitive throughout the years. This line item includes a projected

10% increase in health premiums which may occur in January 2014 as well as an additional
retiree health premium.

Total of this account: 178,241

f ¥

CalPERS - 5250

L
1

This account reflects costs for the California Public Employees Retirement System. The
costs are based on 65% of salaries for all COMB administrative staff. COMB pays the employer
cost (12.487%) and the employee cost {7%) of the retirement plan contributions. Our employer

contribution percentage remains relatively low. The calculation of this account is payroll
driven.

Total of this account: $59,642

This account reflects 65% of the matching share of social security and medicare taxes for
all administrative employees.

Total of this account: § 23,398
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Budget Summary |

This account reflects salaries for the specified positions of General Manager,
Administrative Manager, Administrative Assistant, Administrative Secretary and a Water
Resources Technician at 65% apportionment. For fiscal year 2013-14, this account includes an
increase to the Administrative Manager’s salary due to management/staff compaction issues in
other departments. The salaries for all administrative staff {except the GMj) contain a 1.8% cost
of living increase. The COLA calculation is based on a melding of both the Los Angeles /

Riverside index with the US City average index for a 13 month rolling period. The salary for the
General Manager is set by the COMB Board.

General Manager - 5300 S 117,000

Administrative Manager - 5301 71,770

Administrative Assistant — 5304 40,302

Administrative Secretary - 5306 37,447

Water Resources Technician — 5307 39,338

Total for these accounts: $ 305,857
S POSTAGE - 5310

The Office Expense & Postage account reflects the cost of all office supplies and postage
for general and administrative tasks. General and Administrative expenses have been reduced
to the lowest level of effective operation for FY 2013-14. This

Total of this account: $ 9,100

&3
]

PMENT/LEASES/SERVICES - 5311
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The Office Equipment/Leases account includes costs associated with leases and
quarterly service agreements for postage machine, copier equipment and any maintenance
fees. This account remains the same as compared to the prior fiscal year.

Total of this account: $ 9,691

This account contains funds necessary for office cleaning, board meeting supplies, Paychex
payroll costs, building alarm renewal, and miscellaneous expenses. General and Administrative
expenses have been reduced to the lowest level of effective operation for FY 2013-14.

Office Cleaning $6,000
Paychex payroll costs 3,600
Misc expenses 1,190
Total of this account: $10,790

ftem #5
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Budget Summary

This account contains funds necessary for the telephone service, long distance service,
cable internet service, conference call service and General Manager cell phone service. General

and Administrative expenses have been reduced to the lowest level of effective operation for
FY 2013-14.

Total of this account: $ 7,995

This account contains funds necessary to provide utilities to the administrative offices.

Total of this account: $9,737

This account reflects membership dues for ACWA, ASME, APWA, AWWA, and

subscriptions for professional publications. This account remains the same as compared to the
prior fiscal year.

Total of this account: $ 6,425
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This fiscal vear's fixed asseis include the purchase of two new computers and

replacement office furniture as needed. This account remains the same as compared to the
prior fiscal year.

Total of this account: $ 4,000
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This account was established for an outside consulting company which provides

monitoring and technical support for all of our information technology and computer related
needs. This account remains the same as compared to the prior fiscal year.

Total of this account: $ 16,625

This account was established to provide employees with the ability to obtain
professional training, required certifications and for management training purposes. This
account also provides for human resources and employee related subscriptions. This account
remains the same as compared to the prior fiscal year.

Total of this account: $ 2,000
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Budget Summary

This account reflects actual travel costs for the COMB staff. This account is also used for

attendance at conferences by the General Manager and Administrative Manager. This account
has been reduced from the prior fiscal year.

Total of this account: $ 2,000

This account is available for public information bulletins, website or newsletters in order

to communicate with the community in case of emergencies or environmental impacts on the
COMB water distribution system or reservoirs.

Total of this account: § 1,000
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Budget Summary

This account has been established for COMB to participate in the development and
maintenance of an integrated regional water management plan for Santa Barbara County.

Total of this account: $ 5,000
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The COMB SCADA system was completed and placed into full service in 2003. This line
item is for the cost of the annual maintenance, equipment replacement, upgrades and support
services. The current SCADA system is in need of improvement, specifically several
programmable logic controllers {PLC) need replacement over time and this account reflecis the
funds necessary to implement a phased in approach of improvement starting in FY 2013-14.
This line item has been decreased slightly compared to the prior fiscal year.

Total of this account: $ 30,000

This account will provide funds for existing mobile units and permanent building repair
requirements, as well as maintaining and updating facilities in the vicinity of Lauro Yard. This
fine item has been decreased considerably compared to the prior fiscal years.

Total of this account: $20,000
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Budget Summary

Alr Vacuum — Alr Valve Replacement Project

This project consists of replacing and relocating four {4} Air Vacuum Air Release {AVAR)
valves in within the Montecito Reach of the system. Updating and replacing AVAR valves in the
tower reach requires the South Coast Conduit {SCC) to be shut-down and drained. This project is

earmarked as a phased in approach over the next few years and will be completed in low water
demand months to reduce the impact of shut-downs.

Blow-Off Valve Replacement Prolect

This project consists of replacing blowoff valves within the Montecito reach of the
conveyance system. The Lower Reach of the South Coast Conduit conveys potable water and
requires special valve designs. This project is earmarked as a phased in approach over the next

few years and will be completed in low water demand months to accommodate for appropriate
shut-downs.

Air Vac / Air Valve (Phase ) S 80,945

Biow Off (Phase 1) S 30,325
Total of this account: S 111,270

Over the past several years, COMB has developed a Geographical information System by
purchasing and maintaining the latest software, components, and data input. This budget vear
COMB continues to update the GIS data base with current information that also periodically
requires software updates. This account will also be used to keep licenses current and

maintenance of the programs up to date. The GIS database is used daily for USA callouts and
the newly developed maintenance management program.

Total of this account: § 10,000

&107

This line item will provide the resources necessary for rehabilitation of the elevator components
at the North Portal. The elevator is recognized as a crucial component to the immediate
operation of Lake Cachuma water works and provides access to the flow control valve at the
base of the structure. The elevator inhabits a unique and harsh environment which is subjected
to considerable moisture and potential water contact. Therefore the elevator design and
operation requires special attention to the harsh and wet environment. This project is
considered a Reclamation Category 1 recommendation. Rehabilitation of the North Portal will
be in compliance with the USBR 2012 Comprehensive Facilities Review recommendations.

Total of this account:  $ 300,000
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Budget Summary

COMB must be able to access Cachuma Project facilities within the right of way in order to
perform regular maintenance, testing, and monitoring for safely operating the pipeline and to
provide reliable service. This right of way identification project will span over several years but

ultimately identify, locate, and label the pipeline through mapping capabilities in GIS and
surveying in the field.

The first phase of this project (FY 2013-14) will consist of researching and scanning all historical,
delicate easement documentation onto the COMB server as well as identifying and recording
the mapping of all Cachuma Project easements into the GIS system. This is a time consuming
process which may require utilizing assistance from outside resources in order to scan the
volume of materials necessary to complete the project.

The next phase will consist of creating a comprehensive Policy and Procedure manual for
pipeline encroachments. This phase is slated for implementation in FY 2014-15. The third
phase (FY 2015-16} will consist of an extensive community outreach to all residents that own
property within the easements to inform them of the existence of the Cachuma Project
Facilities. Phase four will consist of hiring a surveyor to place pipeline markers at property lines
and changed alignments along the pipeline. Finally phase five will consist of creating an annual

pipeline inspection routine that will be implemented into the maintenance management
program,

Total of this account: S 10,000
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Budget Stzmmaryé - ‘

OPERATIONS AND MAINTENANCE - Fisheries Division

Program Description

To maintain and support all associated costs of operation and maintenance as they

relate to the implementation of the NMFS Biological Opinion and the Lower Santa Yner River
Fish Management Plan.

LABOR - 4100 - 4153

The Fisheries Division Labor line item reflects labor costs and benefits for a two member
field crew, a Senior Resource Scientist, and six part-time seasonal bio-aide positions. The
benefits include medical, dental and vision insurance coverage, a 520,000 life insurance policy
per employee, deferred compensation, matching social security contributions, mandatory
workers' compensation coverage, an employee assistance program {EAP), FICA/Medicare and a
CalPERS retirement contribution (2% @ 55 formula). This account supports the hiring of three
additional seasonal employees to accommodate two person night shifts and the Ozk Tree
Restoration Program. This line item includes a 1.8% COLA per the annual calculation.

4100 Labor Biclogy Field Crew S 276,758

4114 Labor Seasonal Fleld Crew 83,520
4151 CalPERS 53,868
4150 Health Insurance 73,728
4150 Workers Compensation 18,374
4152 FICA 27,561
Total of these accounts: S 533,909

VEHICLES & EQUIPMENT - 4270 thru 4290

The Vehicles and Equipment section is made up of three accounts which include funds
for the purchase of vehicles, fuel, parts, inspections and maintenance of vehicles and
equipment. Account 4270 includes supplies necessary to operate vehicles and equipment such
as fuel, oil, tires, parts, inspections and labor, etc. This account reflects amounts determined by
historical expense data and projected operational needs. Account 4280 contains funds for the
purchase or replacement of equipment or large tools as may be necessary in the fiscal vear,
specifically thermographs, digital camera, pressure transducers, and replacement probes for
the three Sondes. Account 42390 includes funding all miscellaneous items affiliated with
vehicles or eguipment. These accounts are increased or decreased annually to reflect changes

in the price and number of items appropriately designated to be purchased from these
accounts.

Totals by Account: 4270 Vehicles $ 13,000
4280 Fixed Capital 52,300

4290 Miscellaneous 2,500

S 67,800
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Budget Summary

CONTRACT LABOR - 4220,4222

The Contract Labor account contains funds for outside services/labor to support
equipment calibration on flow meters and sonde meters, and funds for technical assistance
corresponding to the operation, maintenance and performance review of completed fish
passage projects. Completed tributary projects at Rancho San Julian, Cross Creek Ranch, Quiota
Creek Crossing 6 and Quiota Creek Crossing 2 require annual performance evaluation; ficensed

fish passage engineers need to conduct the structural evaluation whereas the biological
evaluation and report are done by COMB staff.

Totals by Account: 4220 Equip. Calib S 3,000
4222 Fish Monitoring _ 13,000
S 16,000

MATERIALS / SUPPLIES - 4390

The Materials and Supplies account covers costs for the purchase of materials needed
for the Fisheries Monitoring Program specifically monitoring for migration, spawning and over-
summering such as constructing and repairing fish migration traps (pvc, netting, plywood, locks,
waders, etc.} and the equipment necessary to conduct snorkel (dry suit, masks, snorkels, hoods,
gloves, etc.) and redds surveys (waders, clipboards, etc). This account has increased

considerably compared to the prior fiscal year due to the purchase of materials to construct
new migration traps.

Total of this account: $ 15,350
OTHER EXPENSES - 45072

The Other Operating Expenses account includes funds to pay for uniforms and gear for
the fisheries employees. This account is based on actual charges for the above services and
changes in amounts are made only as necessary.

Total of this account: $ 2,500

TOTAL O & M EXPENSES - Fisheries Division $635,559
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Budget Summary ;

GENERAL AND ADMINISTRATIVE - Fisheries Division

Program Description

The General and Administrative accounts reflect costs for support of all fisheries division
administrative functions of COMB. The salaries and benefits have been split on a 65% - 35%
basis between the Operations Division and the Fisheries Division based on payroll allocations.

General and Administrative expenses have been reduced to the lowest level of effective
operation for FY 2013-14,

DIRECTORS FEES - 5400

This account reflects Directors’ fees at a rate of $128.00 per meeting and mileage
expenses. The increase from the prior year affiliated with this account is due to the inclusion of
costs for any Special Board meetings and a more regular use of the Committee process. The

Directors will decide future increases by public meeting and change of ordinance. This cost is
allocated at a 65% Operations and 35% Fisheries allocation,

Total of this account: $7,000

LEGAL - 5407

This account reflects the costs for General Counsel expenses affiliated with the Fisheries
Division program of work.

Total of this account: § 25,000
AUDIT - 5441
This account reflects costs for 5 portion of the annual COMB audit.

Total of this account: § 6,300

LIABILITY/PROPERTY INSURANCE - 5443

This account reflects a portion of insurance costs for coverage provided by ACWA/IPIA
for all general liability and property i.e., buildings, structures, computers, modular furniture,

copiers, postage meters, vehicles and an increase in replacement costs of all properties
belonging to COMB.

Total of this account: $ 21,585
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Budget Summary

HEALTH AND WORKERS' COMPENSATION - 5401

This account reflects costs for 35% of all administrative staff health premiums {medical,
dental, vision & life), and employee assistance program (EAP), deferred compensation and
workers' compensation premiums. The cost for health premiums is a set premium amount for
each employee and their dependents. The health and life insurance programs were negotiated
through ACWA/IPIA and although there have been substantial increases in the past, the
premiums have remained competitive throughout the years. This line item includes a projected
10% increase in health premiums which may occur in January 2014,

Total of this account: $ 44,671
CalPERS - 54402

This account reflects costs for the California Public Employees Retirement System. The
costs are based on 35% of salaries for all COMB administrative staff. COMB pays the employer
cost (12.487%) and the employee cost (7%) of the retirement plan contributions. Qur employer
contribution percentage remains relatively low. The calculation of this account is payroll driven.

Total of this account: § 32,115
FILA & MEDICARE - 5403

This account reflects 35% of the matching share of social security and medicare taxes for
all adminisirative employees.

Total of this account: § 12,599

SALARIES - 5404, 5405, 5408, 5409, 5419

This account reflects 35% of the salaries for the General Manager, Administrative
Manager, Administrative Assistant, Administrative Secretary, and the Water Resources Planner.

This account increased from the prior fiscal year due to the increase in the GM salary budget
and a 1.8% COLA increase.

General Manager $ 63,000
Administrative Manager S 38,646
Administrative Assistant 521,701
Administrative Secretary $ 20,163
Water Resources Technician S 21,182

Total for this account: $164,692
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Budget Summary ,

POSTAGE / OFFICE SUPPLIES EXPENSE - 54190

The Office Expense & Postage account reflects the cost of all office supplies and postage
for general and administrative tasks atiribute to the fisheries division.

Total of this account: $ 4,900
OFFICE EQUIPMENT /LEASES/SERVICES - 5411

The Office Equipment / Leases account includes the fisheries division portion of leases

and quarterly service agreements for postage machine, copier equipment and any maintenance
fees,

Total of this account: §5,218

MISCELLANEQUS ADMINISTRATIVE EXPENSE - 5412

This account contains funds necessary for office cleaning, Board meeting supplies,
Paychex payroll costs, outside copy costs and other minor miscellaneous expenses.

Total of this account: § 5,810

COMMUNICATIONS - 5413

This account contains funds necessary for the telephone service, long distance service,
cable internet service, and staff cell phones.

Total of this account: $ 4,305

UTILITIES - 5414

This account contains funds necessary to provide utilitles to the administrative offices
affiliated with the fisheries division program of work.

Total of this account: §5,243

MEMBERSHIP DUES - 5415

This account reflects costs for membership dues for the American Fisheries Society as
well as a portion of ACWA dues as they pertain to the fisheries division employees. This
account also covers subscriptions for professional publications.

Total of this account: $ 2,900
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Budget Summary .

ADMINISTRATIVE FIXED ASSETS - 5416

This fiscal year's fixed assets include the purchase of two new computers according to
the replacement schedule and office equipment / furniture as needed.

Total of this account: $ 4,000
COMPUTER CONSULTANT / SOFTWARE LICENSES - 5418
This account was established to fund needs for all computer and internal network

systems support through outside computer consultant services. It also accommodates

purchasing and updating software licenses which may include Microsoft Office Professional,
WinZip, and Endnotes.

Total of this account: § 9,000

EMPLOYEE TRAINING /SUBSCRIPTIONS - 5425
This account was established to provide employees with the ability to obtain
professional training, required certifications and for management training purposes specifically
for in field and office operations, and safety and reguiatory compliance. This account also
provides for employee related subscriptions to professional fisheries organizations.
Total of this account: $ 2,500
ADMINISTRATIVE TRAVEL - 5430

This account provides for actual travel costs for professional conferences, seminars,

training, and strategy meetings that are attended by the General Manager and/or staff
throughout the fiscal year.

Total of this account: S 2,500

PUBLIC INFORMATION - 5431

This account is for miscellaneous costs that may arise out of public records act requests,
newsletters, webpage support or other public information requirements.

Total of this account: $ 1,500

TOTAL GENERAL AND ADMINISTRATIVE EXPENSES
Fisheries Division - $361,848
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Budget Summary

SPECIAL PROIECTS - Fisheries Division

BIOLOGICAL OPINION/FMP IMPLEMENTATION - 6201

This line item provides funding for outside consultant support on activities which
include participation in the NFMS Biological Opinion compliance preparation as well as

review of technical reports, study plans, participation in coordination and review
meetings and conference calls,

BO Compliance Tasks and Support
$71,000

This task addresses ongoing Cachuma Project Biological Opinion {BO) compliance efforts
and implementation of the Lower Santa Ynez River Fisheries Monitoring Program (FMP).
As needed, consultants will provide technical and analytical support and review of the
fisheries monitoring program and any proposed study plans. This may require
participation on the Science Advisory Committee to obtain consensus on the
recommendations. A fish passage engineer will review, evaluate, and develop technical
elements of fisheries related monitoring, fish passage and restoration program
elements. In addition, this item includes bio-statistician support and genetic tissue
analysis (fish fin clips) conducted by a National Marine Fisheries Service certified
geneticist. Activities may involve background research, concept development, content
development and production schematics support for the ongoing BO and FMP activities.

AMC and CC Participation and Technical Support
$5,000

Conference calls preparation and follow-up per call as well as participation in face-to-
face meeting of the AMC and CC if necessary. Technical support to COMB in preparing
work products for the AMC and the CC as reguired.

Review of Fisheries Monitoring Reports
$29,000

Review of any fisheries monitoring reports that are prepared by the Cachuma Project
Biology Staff. These reports would be compliance measures for terms and conditions
presented in the BO and would include the Annual Monitoring Report and technical
memos prepared for Reclamation as well as the AMC, CC or COMB Board. This may

include participation on the Science Advisory Committee to discuss comments on the
raeviewead reports.

Total of this account: $ 105,000
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Budget Summary

GIS AND MAPPING - 6202

This account provides funds for the purchase and maintenance of the GIS and GPS
system components, software (ESRI, AutoCAD, Field Maplet, MapLogic, PhotoShop), hardware,
aerial imagery and GIS/GPS technical support.

Total of this account: $ 10,000.

GRANTS AND SEMINAR TECHNICAL SUPPORT - 6203

This account provides funds for restoration grant technical evaluation and review to
assure the most complete, thorough and competitive grant application possible in support of
the Fisheries Program. In addition, these funds will be used for needed technical seminars on

specific subjects in support of the endangered southern steethead on the Lower Santa Ynez
River.

Total of this account: S 10,000.

SYR HYDROLOGY TECHNICAL SUPPORT - 6204

This project includes funding for consultants who provide hydrologic support for
analyzing operations in the SYR basin and operations for the Fisheries Program.

Total of this account: $ 10,000

USGS STREAM GAUGE PROGRAM - 6205

This line item is to fund the required stream discharge and water quality monitoring on
the lower Santa Ynez River and its tributaries in compliance with the NMFS Biological Opinion.

Total of this account: $ 75,000

TRICOUNTY FISH TEAM FUNDING - 6206

This line item is to fund COMB’s agreed upon portion of the MOU for financial support
of the Tri-County salmonid restoration efforts.

Total of this account: S 5,000
SYR RIVERWARE MODEL USE - 6210

This line item is to fund outside consultant costs for the SYR Riverware model use as it
relates to the fisheries implementation program.

Total of this account: $ 5,000
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Budget Summary

HABITAT ENHANCEMENTS

TRIBUTARY PROJECTS SUPPORT CONSULTANT - 6303

This fine item is to fund technical assistance provided by a fish passage engineer for
tasked anticipated to include refinement of monitoring methods and procedures, hydraulic
review of fish passage within a stream network, troubleshooting of general operation and
maintenance issues, and review of miscellaneous technical data and reporting.

Total of this account: S 3,000

QUIOTA CREEK ENGINEERING DESIGNS - 6304

This line item is to fund the continued design effort on the remaining Quiota Creek
crossings that will be used for NMFS and CDFW design approval as well as permitting with

regulatory agencies and the County of Santa Barbara. Design engineering will continue toward
100% design level for Crossings 0 (a & b), 1, 3, and 8.

Total of this account: $ 70,000
OAK TREE RESTORATION PROGRAM - 6207

This line item is to fund the seventh year of oak tree planning efforts at several planting
sites bordering the Cachuma Lake and Bradbury Dam. This planting and maintenance program

is intended to result in a 2:1 replacement of oak trees lost due to the higher water elevations
during surcharge evenis.

Total of this account: $ 25,000
QUIOTA CREEK CROSSING #1 - 6309
This line item is to fund the replacement of a damaged low flow crossing with a 60-foot
bottomless arched culvert and installation of two rock weirs for grade control and steelhead
habitat formation. The majority of this project cost is offset by grant funding. This line item
includes a COMB Board approved $50,000 construction match.

Total of this account: $ 770,000

SPECIAL PROJECTS / HABITAT ENHANCEMENTS $1,088,000

TOTAL 2011-12 Fisheries Division BUDGET: $2,085,407
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