MINUTES OF REGULAR MEETING
OF THE CACHUMA OPERATION AND MAINTENANCE BOARD

held at

3301 Laurel Canyon Road
Santa Barbara, CA 93105

Monday, April 28, 2025

1:00 PM

MINUTES

CALL TO ORDER, ROLL CALL

The regular meeting of the Board of Directors was called to order by President Holcombe at 1:01 PM.

Directors Present:

Polly Holcombe, Carpinteria Valley Water District
Kristen Sneddon, City of Santa Barbara

Lauren Hanson, Goleta Water District

Cori Hayman, Montecito Water District

General Counsel Present:
William Carter - Musick, Peeler, Garrett, LLP

Staff Present:

Janet Gingras, General Manager

Edward Lyons, Administrative Manager / CFO

Tim Robinson, Fisheries Division Manager

Joel Degner, Engineer/Operations Division Manager
Shane King, Ops Supervisor/Chief Distribution Operator

Others Present:
Dakota Corey, City of Santa Barbara

Dana Hoffenberg, City of Santa Barbara
Will Kane, Total Compensation Systems
David Linville, Goleta Water District

PUBLIC COMMENT
There was no public comment.

CONSENT AGENDA

Elijah Papen, Water Resources Analyst
Rosey Bishop, Administrative Assistant I1
Dorothy Turner, Administrative Assistant II

Nicholas Turner, Montecito Water District
Matthew Scrudato, County of SB Water Agency
Matt Young, County of SB Water Agency

a. Minutes of March 31, 2025 Regular Board Meeting

b. Investment of Funds

e Financial Reports

e Investment Reports
c. Review of Paid Claims

Ms. Gingras presented the Minutes of the prior Board meeting. Mr. Lyons reviewed the financial reports
and highlighted a number of notable paid claims, including remittances to Cramer Fish Sciences,
Famcon Pipe & Supply, Flowers & Associates, Inc., Illumina and U.S. Bureau of Reclamation, among

others.
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The motion to approve the Consent Agenda was provided by Director Hayman and seconded by Director
Hanson. The motion carried with a vote of six in favor.

Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:

Absent:

Abstain:

4. VERBAL REPORTS FROM BOARD COMMITTEES
e Administrative Committee Meeting — April 16, 2025
e  Operations Committee Meeting — April 17, 2025

President Holcombe reviewed the Administrative Committee meeting, noting that action items are
presented in this agenda.

Director Sneddon reviewed the Operations Committee meeting, also noting that action items were
contained in this agenda.

5. PRESENTATION ON ANALYSIS OF PREFUNDING AN OPEB TRUST ACCOUNT

Mr. Lyons introduced Mr. Kane of Total Compensation Systems. Mr. Kane shared a presentation of
the results of his analysis of pre-funding an OPEB trust. He explained in detail what such a trust was
designed to accomplish and itemized the benefits and drawbacks of maintaining one. Board members
expressed interest but wished to defer further discussion due to current market volatility and
uncertainty. In the meantime, the Board directed staff to obtain further information from CalPERS
and PARS about investing in a trust account.

6.  FINANCIAL REVIEW -3 QUARTER FISCAL YEAR 2024-25

Mr. Lyons’ began his presentation of the 3™ quarter Fiscal Year 2024-25 financial review with an
overview of revenues collected. Moving on to the division reports, and taking each division separately,
Mr. Lyons compared actual expenses to the divisions’ budgets, with explanation for any variances that
exceeded the YTD apportioned budget. He provided a forecast of projected expenditures for the
remainder of the fiscal year. Finally, Mr. Lyons reviewed the administrative deliverables and fielded
comments from the Board.

7. RESOLUTION NO. 812 - PROPOSED FISCAL YEAR 2025-26 ANNUAL OPERATING
BUDGET

Mr. Lyons presented the proposed operating budget for fiscal year 2025-26. He reviewed COMB’s
managed revenues and the consolidated operating budget by major line item. Mr. Lyons provided detail
for line items which varied from the prior year budget. He concluded his presentation of a recap of the
total projected Cachuma Project Obligation for FY 2025-26. He fielded questions, comments and
requests throughout his presentation.

Director Hayman requested that additional language be inserted into the budget document about the
timing of member assessments with respect to the Lauro Bypass Channel / Road Improvement pending
further information from FEMA/CalOES. Director Hanson motioned to execute Resolution No. 812 to
adopt the Fiscal Year 2025-26 Annual Operating Budget, as revised. Director Sneddon seconded the
motion which carried unanimously with a vote of six in favor.
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10.

11.

12.

Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:

Absent:

Abstain:

LAURO ACCESS DOOR SAFETY IMPROVEMENT CONSTRUCTION CONTRACT

Mr. Degner presented COMB’s request to proceed with the Lauro Access Door project by executing a
construction contract with Diani Building Corp., the successful bidder for the project. He reviewed the
need for the safety modification to the structure, described the door itself and outlined COMB’s internal
procedures for additional staff safety when working in the Lauro tunnel.

Director Hanson motioned to approve the construction project with a second from Director Hayman.
The motion passed with a vote of six in favor.

Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:

Absent:

Abstain:

GENERAL MANAGER REPORT
e  Administration
e FY 2024-25 Accomplishments / FY 2025-26 Internal Goals

Ms. Gingras presented the General Manager report, highlighting three of the executed contracts of the
prior quarter. She referred the Board to the list of staff accomplishments and goals over the past year.
Ms. Gingras discussed with the Board some initial information regarding the award of Infrastructure
Improvement Jobs Act (IIJA) loan funds to Reclamation. Finally, she advised the Board that discussion
within the Board of Supervisors had arisen regarding potential swimming in the Cachuma reservoir.

ENGINEER’S REPORT
e Climate Conditions
e Lake Elevation Projection
e Winter Storm Damage Repairs/Reimbursement
e Infrastructure Improvement Projects Update

Mr. Degner provided an update on climate conditions and advised that import and export numbers were
also updated. He mentioned that a downstream release this year was unlikely. Mr. Degner reported the
successful completion of the Sheffield Tunnel inspection and reviewed some of the results of that
inspection, as well as evolving plans for any needed repairs. He highlighted the status of a few ongoing
projects and noted that Reclamation would perform their periodic review of dams this week.

OPERATIONS DIVISION REPORT
e Lake Cachuma Operations
e Operation and Maintenance Activities

Mr. King presented the Operations report and advised that staff’s main focus had been the Sheffield
Tunne] inspection, however they had also spent time clearing weeds and brush from various COMB
sites. The crane truck had been repaired and other repairs at the North Portal were underway. Finally,
Mr. King reported that quarterly meter calibrations were complete.

FISHERIES DIVISION REPORT
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13.

14.

15.

16.

17.

18.

e LSYR Steelhead Monitoring Elements
e Surcharge Water Accounting
e Reporting/Outreach/Training

Mr. Robinson advised that target flows at the measuring sites were met. He reported that monitoring
tasks continued with ongoing Redd surveys, although trapping was complete. Mr. Robinson provided
the Board with the current status of the grant application for the Hilton Creek Habitat Improvement
project. As well he noted that HDR Engineers is providing design and technical advice for Hilton Creek
and the topologic survey of the creek is complete. Finally, Mr. Robinson reported that staff is beginning
to work on the 2025 AMS/AMR reports.

PROGRESS REPORT ON LAKE CACHUMA OAK TREE PROGRAM
e Maintenance and Monitoring

Mr. Robinson presented the Oak Tree report. Staff primarily spent time on the annual inventory. He
provided photos of a couple of trees to illustrate growth and health.

MONTHLY CACHUMA PROJECT REPORTS
a. Cachuma Water Reports
b. Cachuma Reservoir Current Conditions
c. Lake Cachuma Quagga Survey

Ms. Gingras reported that apparent water loss was low and the member agencies were still able to utilize
carry-over water without drawing on their allocations of project water.

DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING
Directors had several requests.

1. Include a future agenda item to allow the Board to receive further information and provide
direction to staff with regard to potential swimming in Lake Cachuma.

2. The Board would like further information regarding Reclamation’s award of the IIJA loan.

3. For discussion, the Board would like to examine whether COMB should have a Community
Wildfire Protection Plan.

[CLOSED SESSION]: ANNUAL PERFORMANCE REVIEW
a. [Government Code Section 54957(b)(1)] Title: General Manager

The Board adjourned to Closed Session at 3:39 PM.

[CLOSED SESSION]: CONFERENCE WITH LABOR NEGOTIATORS
a. [Government Code Section 54957.6(a)]
Agency designated representatives: Board President
Unrepresented Employee: General Manager

RECONVENE INTO OPEN SESSION
[Government Code Section 54957.7]
Disclosure of actions taken in closed session, as applicable
[Government Code Section 54957.1]

16a. Annual Performance Review — General Manager
17a. Conference with Labor Negotiators
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19.

20.

21.

The Board reconvened into open session at 4:05 PM. With respect to items 16a. and 17a., the Board
conducted an annual review of the General Manager and decided on an increase in compensation. The
Board then met with the General Manager and offered her an increased compensation package which
she accepted.

MODIFICATION OF GENERAL MANAGER’S COMPENSATION

The Board approved a compensation increase of 3.90% for the General Manager, which included a
3.18% COLA, for a total annual salary of $260,000.

MEETING SCHEDULE
e Regular Board Meeting — May 19, 2025 at 1:00 PM (Third Monday)
o Board Packages available on COMB website www.cachuma-board.org

COMB ADJOURNMENT
There being no further business, the meeting was adjourned at 4:06 PM.

Respectfully submitted,

-

Janét Gingras,/ Secretaﬁ’y of the Board

| Approved

Unapproved

APPROVEP:

v
I

Polty Holcombe, President of the Board



