
REGULAR MEETING 

OF  

CACHUMA OPERATION AND MAINTENANCE BOARD 
held at 

3301 Laurel Canyon Road 

Santa Barbara, CA 93105 

_______________________________________________________________________________________ 

Monday, October 22, 2018 

1:00 PM 

AGENDA 

1. CALL TO ORDER, ROLL CALL

2. PUBLIC COMMENT (Public may address the Board on any subject matter not on the agenda

and within the Board’s jurisdiction. See “Notice to the Public” below. Please make your

comments from the podium once acknowledged by the President of the Board.)

3. CONSENT AGENDA (All items on the Consent Agenda are considered to be routine and will be 
approved or rejected in a single motion. Any item placed on the Consent Agenda may be removed 
and placed on the Regular Agenda for discussion and possible action upon the request of any 
Board Member.)

Action: Recommend Approval of Consent Agenda by motion and roll call vote of the Board:

a. Minutes of September 24, 2018 Regular Board Meeting

b. Investment of Funds

 Financial Reports

 Investment Reports

c. Review of Paid Claims

4. VERBAL REPORTS FROM BOARD COMMITTEES

Receive verbal information regarding the following committee meetings:

 Administrative Committee Meeting – October 10, 2018

 Operations Committee Meeting – October 11, 2018

5. FINANCIAL REVIEW – 1
st
 QUARTER FISCAL YEAR 2018-19

Receive information regarding the Operating Budget for the 1
st
 Quarter - Fiscal Year 2018-19

6. DRAFT SECOND AMENDMENT TO THE 1996 COMB AMENDED AND RESTATED 
JOINT EXERCISE OF POWER AGREEMENT

Action: Recommend submission to Member Agencies Board of Directors/Council for approval and 
execution

7. ANNEX TO THE SANTA BARBARA COUNTY MULTI-JURISDICTIONAL HAZARD 
MITIGATION PLAN

Action: Recommend submission of COMB’s Hazard Mitigation Plan Annex to the Santa Barbara 
County Office of Emergency Services, CalOES and FEMA process for review and approval
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16. DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING 

 

17. MEETING SCHEDULE 

 November 26, 2018 at 1:00 PM, COMB Office 

 Board Packages available on COMB website www.cachuma-board.org 

 

18. COMB ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

NOTICE TO PUBLIC 

 

Posting of Agenda:  This agenda was posted at COMB’s offices, located at 3301 Laurel Canyon Road, Santa Barbara, California, 93105 and 

on COMB’s website, in accordance with Government Code Section 54954.2. The agenda contains a brief general description of each item to 
be considered by the Governing Board. The Board reserves the right to modify the order in which agenda items are heard. Copies of staff 

reports or other written documents relating to each item of business are on file at the COMB offices and are available for public inspection 

during normal business hours. A person with a question concerning any of the agenda items may call COMB’s General Manager at (805) 
687-4011. 

 
Written materials:  In accordance with Government Code Section 54957.5, written materials relating to an item on this agenda which are 

distributed to the Governing Board less than 72 hours (for a regular meeting) or 24 hours (for a special meeting) will be made available for 

public inspection at the COMB offices during normal business hours. The written materials may also be posted on COMB’s website subject 
to staff’s ability to post the documents before the scheduled meeting. 

 

Public Comment:  Any member of the public may address the Board on any subject within the jurisdiction of the Board that is not scheduled 
for as an agenda item before the Board. The total time for this item will be limited by the President of the Board. The Board is not responsible 

for the content or accuracy of statements made by members of the public.  No action will be taken by the Board on any Public Comment item.   

 

Americans with Disabilities Act:  In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda 

materials or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office at (805) 687-4011 at least 48 

hours prior to the meeting to enable the Board to make reasonable arrangements. 
 

Note:  If you challenge in court any of the Board’s decisions related to the listed agenda items you may be limited to raising only those issues 

you or someone else raised at any public hearing described in this notice or in written correspondence to the Governing Board prior to the 
public hearing. 

 

http://www.cachuma-board.org/
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 October 22, 2018 at 1:00 PM, COMB Office  

 Board Packages available on COMB website www.cachuma-Board.org 

 

18. COMB ADJOURNMENT 

 

There being no further business, the meeting adjourned at 3:54 PM. 

 

Respectfully submitted, 

 

_______________________________ 

Janet Gingras, Secretary of the Board 

 

APPROVED:  

 

____________________________________ 

W. Douglas Morgan, President of the Board 

 

 

 

 

 

 

 

 
 

NOTICE TO PUBLIC 

 

Posting of Agenda:  This agenda was posted at COMB’s offices, located at 3301 Laurel Canyon Road, Santa Barbara, California, 93105 and on 

COMB’s website, in accordance with Government Code Section 54954.2. The agenda contains a brief general description of each item to be 

considered by the Governing Board. The Board reserves the right to modify the order in which agenda items are heard. Copies of staff reports or 

other written documents relating to each item of business are on file at the COMB offices and are available for public inspection during normal 
business hours. A person with a question concerning any of the agenda items may call COMB’s General Manager at (805) 687-4011. 

 

Written materials:  In accordance with Government Code Section 54957.5, written materials relating to an item on this agenda which are 
distributed to the Governing Board less than 72 hours (for a regular meeting) or 24 hours (for a special meeting) will be made available for public 

inspection at the COMB offices during normal business hours. The written materials may also be posted on COMB’s website subject to staff’s 

ability to post the documents before the scheduled meeting. 
 

Public Comment:  Any member of the public may address the Board on any subject within the jurisdiction of the Board that is not scheduled for as 

an agenda item before the Board. The total time for this item will be limited by the President of the Board. The Board is not responsible for the 
content or accuracy of statements made by members of the public.  No action will be taken by the Board on any Public Comment item.   

 

Americans with Disabilities Act:  In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda 
materials or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office at (805) 687-4011 at least 48 hours 

prior to the meeting to enable the Board to make reasonable arrangements. 

 
Note:  If you challenge in court any of the Board’s decisions related to the listed agenda items you may be limited to raising only those issues you or 

someone else raised at any public hearing described in this notice or in written correspondence to the Governing Board prior to the public hearing. 

 

 Approved 

√ Unapproved 
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water resources engineer, financial analyst, and administrative personnel. COMB’s 
organizational structure is provided in Figure 17-2. 
 
COMB coordinates closely with the Bureau of Reclamation and Member Agency staff to ensure 
that water supplies meet daily demands. COMB staff reads meters and accounts for Project water 
deliveries on a monthly basis, and performs repairs and preventative maintenance on Project 
facilities and equipment. COMB safeguards Project lands and rights-of-way on the South Coast 
as the contractor for Reclamation. COMB is responsible for issuing Project water production and 
use reports, operations reports, fisheries reports, and financial and investment reports which track 
operation and maintenance expenditures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 17-2. COMB Organizational Structure 
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17.6.2   Infrastructure 
 
The majority of Cachuma Project and State Project water flows through the Tecolote Tunnel and 
26 miles of pipeline along the south coast of Santa Barbara County to serve the water customers 
of Goleta Water District, the City of Santa Barbara, Montecito Water District, and Carpinteria 
Valley Water District. Water from Lake Cachuma is conveyed to the South Coast Member Units 
through the Tecolote Tunnel intake tower at the east end of the reservoir. The Tecolote Tunnel 
extends 6.4 miles through the Santa Ynez Mountains from Lake Cachuma to the western 
terminus of the South Coast Conduit, a concrete pipeline that extends 26 miles from the Tecolote 
Tunnel outlet to the Carpinteria Valley Water District. COMB is responsible for diversion of 
water to the South Coast through the Tecolote Tunnel, and operation and maintenance of the 
South Coast Conduit pipeline, appurtenant facilities, and four regulating reservoirs. 

17.6.3   Existing Divisions, Plans, Policies and Guidance Documents 
 

17.6.3.1  Technical Capacity 
 
COMB’s internal technical staff consists of a Water Resources Engineer who is responsible for 
hydrologic modeling, project planning and implementation, GIS resources and production, land 
use and right-of-way management.  COMB’s Operations Division Manager has extensive large 
capacity pipeline construction experience and related facility and infrastructure experience.  In 
addition, COMB employs a Senior Resource Scientist who provides environmental 
documentation review, project planning, and hydrologic analysis.  COMB provides the financial 
resources necessary to contract with expert consultants and engineers on an as needed basis when 
necessary for protection of assets.  COMB’s administrative resources include a Chief Financial 
Officer who is responsible for financial reporting requirements related to the operation of the 
system.   
 

17.6.3.2  Relevant Plans and Policies 
 
COMB has a range of guidance documents and plans related to operations. With respect to 
hazard mitigation, the most relevant plans include Reclamations’ Standard Operating Procedures 
and Emergency Action Plans, various phased Reliability Studies for the South Coast Conduit and 
regulating reservoirs, and an internal draft Infrastructure Improvement Planning document. In 
addition, the Bureau of Reclamation provides oversight involving annual reviews (1-yr interval), 
periodic facility reviews (3-year intervals), and comprehensive facility reviews (6-year intervals) 
and provides recommendations for facility improvements. 
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17.7  HAZARDS ASSESSMENT 
 
The purpose of this section is to review the identified and profiled hazards in the 2017 Santa 
Barbara County Multi-Jurisdictional Hazard Mitigation Plan (HMP), and confirm which hazards 
are relevant to the Cachuma Project Facilities. 
 
The Mitigation Advisory Committee (MAC), formed in 2004, is a standing committee that works 
together throughout the year to discuss and provide input on a variety of activities. The MAC is 
led by the Santa Barbara County Public Works Department, Santa Barbara County Fire 
Department, and the Santa Barbara County Office of Emergency Services.  In addition, the MAC 
has representation from all of the local jurisdictions. 
 
The MAC was utilized for the updating of the Santa Barbara County Multi-Jurisdictional Hazard 
Mitigation Plan. To assist with this effort, Santa Barbara County Fire Office of Emergency 
Services hired a consultant to support and assist each jurisdiction to update their Local Hazard 
Mitigation Plan; contained as an annex in the Santa Barbara County Multi-Jurisdictional Hazard 
Mitigation Plan. 
 

17.7.1   Hazard Identification 
 
Based on the review of the Santa Barbara County 2017 HMP, incorporating information from 
other documents (i.e., the California State Multi-Hazard Mitigation Plan), and utilizing local 
experience and knowledge, below is a list of hazards the MAC has identified as being relevant to 
Cachuma Project Facilities in Santa Barbara County. 
 

• Drought/Water Shortages 
• Flooding/Debris Flows 
• Landslides/Other Earth Movements 
• Wildfires 
• Earthquakes 

 
17.7.2   Hazard Screening and Prioritization 

 
The intent of screening hazards is to assist in prioritizing hazards that create the greatest concern 
in the community.  The prioritization of hazards is based on methods used to develop the 2017 
Santa Barbara County HMP.  A “ranking tool design” prioritizes hazards on two separate factors: 
 

• Probability of hazard affecting community 
• Potential impacts of hazard on the community 
 

To further assist with the process, the following definitions of “High”, “Medium”, and “Low” 
probability and impacts were utilized.  A numeric value was applied to the ranking scale 
allowing for a clear definition between priority hazards and hazards of interest. 
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