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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors
May 22,2023

15. MEETING SCHEDULE
Regular Board Meeting — June 26, 2023 at 1:00 PM
Board Packages available on COMB website www.cachuma-board.org

16. COMB ADJOURNMENT

NOTICE TO PUBLIC

Posting of Agenda: This agenda was posted at COMB’s offices, located at 3301 Laurel Canyon Road, Santa Barbara, California, 93105 and on
COMB’s website, in accordance with Government Code Section 54954.2. The agenda contains a brief general description of each item to be considered by
the Governing Board. The Board reserves the right to modify the order in which agenda items are heard. Copies of staff reports or other written documents
relating to each item of business are on file at the COMB offices and are available for public inspection during normal business hours. A person with a question
concerning any of the agenda items may call COMB’s General Manager at (805) 687-4011.

Written materials: In accordance with Government Code Section 54957.5, written materials relating to an item on this agenda which are distributed
to the Governing Board less than 72 hours (for a regular meeting) or 24 hours (for a special meeting) will be made available for public inspection at the COMB
offices during normal business hours. The written materials may also be posted on COMB’s website subject to staff’s ability to post the documents before the
scheduled meeting.

Public Comment: Any member of the public may address the Board on any subject within the jurisdiction of the Board. The total time for this item
will be limited by the President of the Board. The Board is not responsible for the content or accuracy of statements made by members of the public. No action
will be taken by the Board on any Public Comment item.

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda materials
or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office at (805) 687-4011 at least 48 hours prior to the meeting to
enable the Board to make reasonable arrangements.

Note: If you challenge in court any of the Board’s decisions related to the listed agenda items you may be limited to raising only those issues you or
someone else raised at any public hearing described in this notice or in written correspondence to the Governing Board prior to the public hearing.
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REGULAR MEETING
OF THE CACHUMA OPERATION AND MAINTENANCE BOARD
held at
3301 Laurel Canyon Road
Santa Barbara, CA 93105

Monday, April 24, 2023

1:00 PM
MINUTES

CALL TO ORDER, ROLL CALL
The regular meeting of the Board of Directors was called to order by President Holcombe at 1:02 PM.

Directors Present:

Polly Holcombe, Carpinteria Valley Water District
Kristen Sneddon, City of Santa Barbara

Lauren Hanson, Goleta Water District

Cori Hayman, Montecito Water District

General Counsel Present:
William Carter - Musick, Peeler, Garrett, LLP

Staff Present:

Janet Gingras, General Manager
Edward Lyons, Administrative Manager/CFO
Shane King, Ops Supervisor/Chief Distrib. Operator

Others Present:
Dakota Corey, City of Santa Barbara

Elijah Papen, Senior Program Analyst
Timothy Robinson, Fisheries Division Manager
Dorothy Turner, Administrative Assistant II

Matt Young, SBCO Water Agency

Matthew Scrudato, SBCO Water Agency

PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA

a. Minutes of March 27, 2023 Regular Board Meeting
b. Investment of Funds

Financial Reports

Investment Reports
c. Review of Paid Claims

Ms. Gingras called the Board’s attention to the March 27" Minutes and noted that approval of the
Consent Agenda would require two approval motions. She then invited Mr. Lyons to comment on the
Financial and Paid Claims reports.

Mr. Lyons reviewed several expenditures of note in the Paid Claims report, including remittances to
Reese Water & Land Surveying, Cushman Contracting, Geosyntec and U.S. Bureau of Reclamation.

As well, he highlighted the payments for two new COMB vehicles.
Item #3a
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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors
April 24,2023

Director Hayman provided a motion to approve item 3.a. which was seconded by Director Sneddon.
The motion carried with a vote of four in favor and two abstaining.

Ayes: Sneddon, Hayman, Holcombe
Nays:

Absent:

Abstain: Hanson

Director Hanson motioned to approve the remainder of the Consent Agenda. Director Sneddon
seconded the motion which passed unanimously with a vote of six in favor.

Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:

Absent:

Abstain:

4. VERBAL REPORTS FROM BOARD COMMITTEES
Operations Committee Meeting — April 21, 2023

Director Sneddon reported briefly regarding the single item reviewed by the Operations Committee and
noted that it will be brought before the Board at the May 12, 2023 Special Budget Workshop Board
Meeting.

5. FINANCIAL REVIEW - 3" QUARTER FISCAL YEAR 2022-23

Mr. Lyons shared his presentation of the third quarter financial review with the Board. He recapped
revenues received during the quarter, totaling $4,585,000. Noting overall alignment to the budget, he
provided explanation for any variances as compared to the budgets for both divisions. Mr. Lyons
reviewed the status of the Administrative Division’s deliverables for the upcoming quarter. He fielded
questions and comments from the Board.

6. NORTH AMERICAN LAKE MANAGEMENT SOCIETY (NALMS) - CONFERENCE
PRESENTATION

Ms. Gingras introduced Mr. Papen and invited him to share his presentation regarding approaches to
water quality testing for harmful algae blooms (HABs). Mr. Papen shared the tools that COMB currently
uses to address water quality testing for HABs. He fielded questions and received appreciative
comments.

7. CONTRACT AMENDMENT - PHASE 11 WATER QUALITY AND SEDIMENT
MANAGEMENT STUDY

Ms. Gingras asked Mr. Papen to discuss the proposed contract amendment. He first provided some
background and reported the unanticipated increase in depth of lake-bottom sediment due to recent
storms. This necessitated a revised plan for the collection of longer sediment core samples. The
proposal includes allowance for the core samples, radio carbon dating, an added sulfide sensor and
increased chemical analysis. Mr. Papen fielded questions from the Board.

Item #3a
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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors
April 24,2023

Director Sneddon motioned to approve the contract amendment as described and Director Hayman
seconded. The motion carried unanimously with a vote of six in favor.

Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:

Absent:

Abstain:

8. GENERAL MANAGER REPORT

Administration
U.S. Bureau of Reclamation
Accomplishments/Goals by Division

Ms. Gingras presented the General Manager report, advising that the draft budget had been provided to
Member Agency technical staff who commented favorably. She referred briefly to the table listing the
Contracts Executed by the General Manager over this past quarter. Ms. Gingras commented that the
spill at the lake is ongoing, providing approximately 2700 acre feet of surplus water to the Member
Agencies. As well, she provided an update on repairs made at Bradbury Dam. Finally, she highlighted
the extensive list of COMB staff accomplishments over the past year. Ms. Gingras fielded questions
and comments.

9. ENGINEER’S REPORT

Climate Conditions

Water Quality

January Storm Disaster Recovery

South Coast Conduit Rehabilitation
Infrastructure Improvement Projects Update

Mr. Papen presented the Engineer’s report, noting that this has been one of the wettest years on record
and the third highest inflow year of record, with inflow still occurring. Water sampling results indicate
that TOC levels are improved. He reported that staff continues to work through the FEMA/CalOES
process. The Ortega reservoir cleaning is complete with repairs currently being undertaken. With the
completion of the recent AVAR/BO work, Mr. Papen advised that staff was able to report to
Reclamation that the Category One recommendation was complete.

10. OPERATIONS DIVISION REPORT

Lake Cachuma Operations
Operation and Maintenance Activities

Mr. King presented the Operations Division report, reiterating that the completion of the Category One
recommendation was a huge accomplishment. He reported that staff continues to monitor storm damage
and address routine maintenance tasks. He advised that water was being drawn through gate three as
testing indicated that depth would provide better water quality. Finally, Mr. King reported that staff had
assisted Fisheries Division with oak tree planting at Live Oak Campground.

Item #3a
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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors
April 24,2023

12. FISHERIES DIVISION REPORT

LSYR Steelhead Monitoring Elements
Tributary Project Updates

Surcharge Water Accounting
Reporting/Outreach/Training

Mr. Robinson presented the Fisheries Division report, first commenting that the lake is above capacity
and target flows are above minimums due to the continued release. He reported that there is evidence of
late spawning in some tributaries with a potential for a steelhead redd in Salsipuedes Creek. A request
for gravel augmentation in Hilton Creek has been submitted with hope that the permits will be
forthcoming and supplementation can take place next year. He provided updates on tributary projects
and research efforts for grant funding. As well, he discussed valve reconditioning at Bradbury Dam and
noted that he will present a poster illustrating the effects of Sulphur on salmonids at the upcoming
Salmonid Restoration Federation conference.

13. PROGRESS REPORT ON LAKE CACHUMA OAK TREE PROGRAM
Maintenance and Monitoring

Mr. Robinson presented the Oak Tree program report, focusing primarily on the replanting of 34 trees
at the Live Oak campground. He acknowledged the assistance of Operations staff in the replantings as
well as the County’s contribution of mulch. Mr. Robinson also noted that the annual tree inventory was
nearly complete.

14. MONTHLY CACHUMA PROJECT REPORTS

a. Cachuma Water Reports
b. Cachuma Reservoir Current Conditions
c. Lake Cachuma Quagga Survey

Ms. Gingras reported that surplus water continues to be available to Member Agencies and noted that
the reports were otherwise routine.

15. DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING

As the Oak Tree program enters its wind-down phase, President Holcombe requested a report detailing
how staff anticipates that phase will evolve.

16. [CLOSED SESSION]: CONFERENCE WITH LEGAL COUNSEL: POTENTIAL
LITIGATION
a. [Government Code Section 54956.9(d)(1)]
Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647
— Request for Declaratory and Injunctive Relief

b. [Government Code Section 54956.9(d)(1)]
Potential Litigation: Conference with Legal Counsel

The Board adjourned to Closed Session at 2:51 PM.
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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors

April 24,2023
18. [CLOSED SESSION]: ANNUAL PERFORMANCE REVIEW
a. [Government Code Section 54957(b)(1)] Title: General Manager
19. [CLOSED SESSION]: CONFERENCE WITH LABOR NEGOTIATORS
a. [Government Code Section 54957.6(a)]
Agency designated representatives: Board President
Unrepresented Employee: General Manager
20. RECONVENE INTO OPEN SESSION
[Government Code Section 54957.7]
Disclosure of actions taken in closed session, as applicable
[Government Code Section 54957.1]
15a. [Government Code Section 54956.9(d)(1)]
Name of matter: Kimball-Griffith L.P. v. Brenda Wren Burman, et al., Case No. 2:20-cv-10647
— Request for Declaratory and Injunctive Relief
15b. Potential Litigation: Conference with Legal Counsel
16a. Annual Performance Review — General Manager
17a. Conference with Labor Negotiators
The Board reconvened into open session at 4:15 PM. There was no reportable action for items 15a.,
15b., and 16a. With respect to item 17a., the Board President was directed to negotiate and speak with
the General Manager regarding the proposed labor agreement.
21. MODIFICATION OF GENERAL MANAGER’S COMPENSATION
President Holcombe advised Ms. Gingras that her employment evaluation ratings were all outstanding.
The Board proposed a 4.56% merit increase to the GM's contract, effective 4-1-2023, along with the
annual COLA adjustment that is received by COMB staff.
Director Hanson motioned to approve the proposed General Manager’s compensation modification,
followed by a second from Director Sneddon. The motion carried unanimously with a vote of six in
favor. Ms. Gingras thanked the Board.
Ayes: Sneddon, Hayman, Hanson, Holcombe
Nays:
Absent:
Abstain:
22. MEETING SCHEDULE

Regular Board Meeting — May 22, 2023 at 1:00 PM
Board Packages available on COMB website www.cachuma-board.org

Ms. Gingras added a reminder for the Special Budget Workshop Board Meeting scheduled for May 12,
2023 at 11:00 AM.
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Cachuma Operation & Maintenance Board
Regular Meeting of the Board of Directors
April 24,2023

24. COMB ADJOURNMENT
There being no further business, the meeting was adjourned at 4:19 PM.

Respectfully submitted,

Janet Gingras, Secretary of the Board

Approved

v Unapproved

APPROVED:

Polly Holcombe, President of the Board
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Cachuma Operation & Maintenance Board

Statement of Net Position
As of April 30, 2023

UNAUDITED
April 30, 2023
ASSETS
Current Assets
Checking/Savings
Trust Funds
1210 - Warren Act Trust Fund 323,540.32
1220 - Renewal Fund 26,845.10
Total Trust Funds 350,385.42
1050 - General Fund 600,318.08
1100 - Revolving Fund 133,788.68
Total Checking/Savings 1,084,492.18
Accounts Receivable
1301 - Accounts Receivable 1,570.00
Total Accounts Receivable 1,5670.00
Other Current Assets
1010 - Petty Cash 500.00
1200 - LAIF 1,931,059.01
1303 - Bradbury SOD Act Assessments Receivable 220,819.00
1304 - Lauro Dam SOD Assessments Receivable 33,776.14
1305 - Accrued Interest Receivable 2,152.92
1400 - Prepaid Insurance 11,512.72
1900 - Deposits 5,868.34
Total Other Current Assets 2,205,688.13
Total Current Assets 3,291,750.31
Fixed Assets
1500 - Vehicles 514,898.60
1505 - Office Furniture & Equipment 258,022.85
1510 - Mobile Offices 424,910.38
1515 - Field Equipment 546,703.62
1525 - Paving 38,351.00
1530 - Construction in Progress 258,766.83
1550 - Accumulated Depreciation (1,084,071.34)
Total Fixed Assets 957,581.94
Other Assets
1910 - Long Term Bradbury SOD Act Assessments Receivable 3,836,553.07
1920 - Long Term Lauro SOD Act Assessments Receivable 705,536.76
1922 - Deferred Outflow of Resources (GASB 68) 479,670.00
1923 - Deferred Outflow (GASB 75) 761,719.00
Total Other Assets 5,783,478.83

TOTAL ASSETS

2023-04 Stmt of Net Position.xIsx

10,032,811.08

Item #3b



Cachuma Operation & Maintenance Board

Statement of Net Position
As of April 30, 2023

UNAUDITED
April 30, 2023
LIABILITIES & NET POSITION
Liabilities
Current Liabilities
Accounts Payable
2200 - Accounts Payable 52,530.48
Total Accounts Payable 52,530.48
Other Current Liabilities
2505 - Accrued Wages 26,770.37
2550 - Vacation/Sick 223,146.58
2561 - Bradbury Dam SOD Act 220,818.99
2563 - Lauro Dam SOD Act 33,776.14
2565 - Accrued Interest SOD Act 40,842.00
2590 - Deferred Revenue 350,385.42
Total Other Current Liabilities 895,739.50
Total Current Liabilities 948,269.98
Long Term Liabilities
2602 - Long Term SOD Act Liability-Bradbury 3,836,543.07
2603 - Long Term SOD Act Liability - Lauro 705,536.76
2604 - OPEB Long Term Liability 3,357,104.00
2610 - Net Pension Liability (GASB 68) 1,162,437.00
2611 - Deferred Inflow of Resources (GASB 68) 1,102,745.00
2612 - Deferred Inflow of Resources (GASB 75) 1,140,861.00
Total Long Term Liabilities 11,305,226.83
Total Liabilities 12,253,496.81
Net Position
3000 - Opening Balance Net Position (5,296,580.05)
3901 - Retained Net Assets 1,764,686.65
Net Surplus / Deficit 1,311,207.67
Total Net Position (2,220,685.73)
TOTAL LIABILITIES & NET POSITION 10,032,811.08

Item #3b
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Cachuma Operation & Maintenance Board

Statement of Revenues and Expenditures (Unaudited)
Budget vs. Actuals July 2022 - June 2023

Fisheries Operations TOTAL
Jul 22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget
Revenue
3000 REVENUE
3001 - O&M Budget (Qtrly Assessments) $ 1,153,196.00 $ 1,153,196.00 $ - 100.0% | $ 4,951,331.00 $ 4,951,331.00 $ - 100.0% $ 6,104,527.00 $ 6,104,527.00 $ - 100.0%
3006 - Warren Act 58,950.40 118,293.00 -59,342.60 49.83% 0.00 58,950.40 118,293.00 -59,342.60 49.83%
3007 - Renewal Fund 28,440.10 155,723.00 -127,282.90 18.26% 0.00 28,440.10 155,723.00 -127,282.90 18.26%
3010 - Interest Income 0.00 23,497.68 0.00 23,497.68 100.0% 23,497.68 0.00 23,497.68 100.0%
3014 - Non-Member Agency Revenue 45,000.00 0.00 45,000.00 100.0% 0.00 45,000.00 0.00 45,000.00 100.0%
3020 - Misc Income 0.00 17,198.17 17,198.17 0.00 17,198.17 100.0%
3021 - Grant Income 2,690.43 0.00 2,690.43 100.0% 442.00 0.00 442.00 100.0% 3,132.43 0.00 3,132.43 100.0%
3035 - Cachuma Project Betterment Fund 100,000.00 90,000.00 10,000.00 111.11% 0.00 100,000.00 90,000.00 10,000.00 111.11%
3044 - DWR Drought Relief Grant 0.00 2,025,000.00 2,250,000.00 -225,000.00 90.0% 2,025,000.00 2,250,000.00 -225,000.00 90.0%
3045 - USBR WaterSmart Grant 0.00 743,950.00 750,000.00 -6,050.00 99.19% 743,950.00 750,000.00 -6,050.00 99.19%
3046 - CVWD Cooperative Agrmnt Funding 0.00 0.00 550,000.00 -550,000.00 0.0% 0.00 550,000.00 -550,000.00 0.0%
Total 3000 REVENUE $ 1,388,276.93 $ 1,517,21200 $ (128,935.07) 915% $ 7,761418.85 §$ 8,501,331.00 § (739,912.15) 91.3% $ 9,149,695.78 $ 10,018,543.00 §  (868,847.22) 91.33%
Expense
3100 - LABOR - OPERATIONS $ - $ - $ - 00% $ 789,583.14 $ 1,090,525.00 $  (300,941.86) 724% $ 789,583.14 $ 1,090,525.00 $  (300,941.86) 72.4%
3200 VEH & EQUIPMENT
3201 - Vehicle/Equip Mtce 0.00 31,074.42 40,000.00 -8,925.58 77.69% 31,074.42 40,000.00 -8,925.58 77.69%
3202 - Fixed Capital 0.00 117,138.31 150,000.00 -32,861.69 78.09% 117,138.31 150,000.00 -32,861.69 78.09%
3203 - Equipment Rental 0.00 2,302.73 5,000.00 -2,697.27 46.06% 2,302.73 5,000.00 -2,697.27 46.06%
3204 - Miscellaneous 0.00 7,042.96 10,000.00 -2,957.04 70.43% 7,042.96 10,000.00 -2,957.04 70.43%
Total 3200 VEH & EQUIPMENT 0.00 167,558.42 205,000.00 -47,441.58 76.86% 157,558.42 205,000.00 -47,441.58 76.86%
3300 - CONTRACT LABOR
3301 - Conduit, Meter, Valve & Misc 0.00 7,198.93 20,000.00 -12,801.07 36.0% 7,198.93 20,000.00 -12,801.07 36.0%
3302 - Buildings & Roads 0.00 6,681.96 20,000.00 -13,318.04 33.41% 6,681.96 20,000.00 -13,318.04 33.41%
3303 - Reservoirs 0.00 21,186.52 60,000.00 -38,813.48 35.31% 21,186.52 60,000.00 -38,813.48 35.31%
3304 - Engineering, Misc Services 0.00 0.00 30,000.00 -30,000.00 0.0% 0.00 30,000.00 -30,000.00 0.0%
Total 3300 - CONTRACT LABOR 0.00 35,067.41 130,000.00 -94,932.59 26.98% 35,067.41 130,000.00 -94,932.59 26.98%
3400 - MATERIALS & SUPPLIES
3401 - Conduit, Meter, Valve & Misc 0.00 46,107.36 65,000.00 -18,892.64 70.93% 46,107.36 65,000.00 -18,892.64 70.93%
3402 - Buildings & Roads 0.00 693.10 15,000.00 -14,306.90 4.62% 693.10 15,000.00 -14,306.90 4.62%
3403 - Reservoirs 0.00 3,007.11 5,000.00 -1,992.89 60.14% 3,007.11 5,000.00 -1,992.89 60.14%
Total 3400 - MATERIALS & SUPPLIES 0.00 49,807.57 85,000.00 -35,192.43 58.6% 49,807.57 85,000.00 -35,192.43 58.6%
3500 - OTHER EXPENSES
3501 - Utilities 0.00 577517 7,000.00 -1,224.83 82.5% 5,775.17 7,000.00 -1,224.83 82.5%
3502 - Uniforms 0.00 646.76 5,750.00 -5,103.24 11.25% 646.76 5,750.00 -5,103.24 11.25%
3503 - Communications 0.00 8,753.79 15,800.00 -7,046.21 55.4% 8,753.79 15,800.00 -7,046.21 55.4%
3504 - USA & Other Services 0.00 4,647.60 7,250.00 -2,602.40 64.11% 4,647.60 7,250.00 -2,602.40 64.11%
3505 - Miscellaneous 0.00 8,771.45 12,000.00 -3,228.55 73.1% 8,771.45 12,000.00 -3,228.55 731%
3506 - Training 0.00 2,718.93 3,000.00 -281.07 90.63% 2,718.93 3,000.00 -281.07 90.63%
3507 - Permits 0.00 15,622.17 15,622.17 0.00 15,622.17 100.0%
Total 3500 - OTHER EXPENSES 0.00 46,935.87 50,800.00 -3,864.13 92.39% 46,935.87 50,800.00 -3,864.13 92.39%

Item #3b
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4100 - LABOR - FISHERIES
4200 - VEHICLES & EQUIP - FISHERIES
4270 - Vehicle/Equip Mtce
4280 - Fixed Capital
4290 - Miscellaneous
Total 4200 - VEHICLES & EQUIP - FISHERIES
4220 - CONTRACT LABOR - FISHERIES
4221 - Meters & Valves
4222 - Fish Projects Maintenance
Total 4220 - CONTRACT LABOR - FISHERIES
4300 - MATERIALS/SUPPLIES - FISHERIES
4390 - Miscellaneous

Total 4300 - MATERIALS/SUPPLIES - FISHERIES

4500 - OTHER EXPENSES - FISHERIES
4502 - Uniforms
Total 4500 - OTHER EXPENSES - FISHERIES
4999 - GENERAL & ADMINISTRATIVE
5000 - Director Fees
5001 - Director Mileage
5100 - Legal
5101 - Audit
5150 - Unemployment Tax
5200 - Liability Insurance
5310 - Postage/Office Exp
5311 - Office Equip/Leases
5312 - Misc Admin Expenses
5313 - Communications
5314 - Utilities
5315 - Membership Dues
5316 - Admin Fixed Assets
5318 - Computer Consultant
5325 - Emp Training/Subscriptions
5330 - Admin Travel
5331 - Public Information
Total 4999 - GENERAL & ADMINISTRATIVE
5299 - ADMIN LABOR
5400 - GENERAL & ADMIN - FISHERIES
5407 - Legal - FD
5410 - Postage / Office Supplies
5411 - Office Equipment / Leases
5412 - Misc. Admin Expense
5413 - Communications
5414 - Utilities
5415 - Membership Dues
5416 - Admin Fixed Assets
5418 - Computer Consultant
5425 - Employee Education/Subscription

2023-04 Rev & Exp Stmt.xlsx

Cachuma Operation & Maintenance Board

Statement of Revenues and Expenditures (Unaudited)
Budget vs. Actuals July 2022 - June 2023

Fisheries Operations TOTAL
Jul '22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget
602,899.31 785,564.00 -182,664.69 76.75% 0.00 602,899.31 785,564.00 -182,664.69 76.75%
20,975.33 30,000.00 -9,024.67 69.92% 0.00 20,975.33 30,000.00 -9,024.67 69.92%
96,508.59 90,000.00 6,508.59 107.23% 0.00 96,508.59 90,000.00 6,508.59 107.23%
0.00 2,500.00 -2,500.00 0.0% 0.00 0.00 2,500.00 -2,500.00 0.0%
117,483.92 122,500.00 -5,016.08 95.91% 0.00 117,483.92 122,500.00 -5,016.08 95.91%
0.00 3,000.00 -3,000.00 0.0% 0.00 0.00 3,000.00 -3,000.00 0.0%
5,080.41 11,100.00 -6,019.59 45.77% 0.00 5,080.41 11,100.00 -6,019.59 45.77%
5,080.41 14,100.00 -9,019.59 36.03% 0.00 5,080.41 14,100.00 -9,019.59 36.03%
6,024.96 7,000.00 -975.04 86.07% 0.00 6,024.96 7,000.00 -975.04 86.07%
6,024.96 7,000.00 -975.04 86.07% 0.00 6,024.96 7,000.00 -975.04 86.07%
1,360.20 5,000.00 -3,639.80 27.2% 0.00 1,360.20 5,000.00 -3,639.80 27.2%
1,360.20 5,000.00 -3,639.80 27.2% 0.00 1,360.20 5,000.00 -3,639.80 27.2%
0.00 5,133.70 12,400.00 -7,266.30 41.4% 5,133.70 12,400.00 -7,266.30 41.4%
0.00 87.12 600.00 -512.88 14.52% 87.12 600.00 -512.88 14.52%
0.00 61,363.58 75,000.00 -13,636.42 81.82% 61,363.58 75,000.00 -13,636.42 81.82%
0.00 15,271.76 22,750.00 -7,478.24 67.13% 15,271.76 22,750.00 -7,478.24 67.13%
0.00 0.00 5,000.00 -5,000.00 0.0% 0.00 5,000.00 -5,000.00 0.0%
0.00 38,021.94 33,326.00 4,695.94 114.09% 38,021.94 33,326.00 4,695.94 114.09%
0.00 5,739.55 6,000.00 -260.45 95.66% 5,739.55 6,000.00 -260.45 95.66%
0.00 5,866.28 13,440.00 -7,5673.72 43.65% 5,866.28 13,440.00 -7,5673.72 43.65%
0.00 11,464.60 14,000.00 -2,535.40 81.89% 11,464.60 14,000.00 -2,535.40 81.89%
0.00 7,074.59 9,500.00 -2,425.41 T4.47% 7,074.59 9,500.00 -2,425.41 74.47%
0.00 7,653.47 9,737.00 -2,083.53 78.6% 7,653.47 9,737.00 -2,083.53 78.6%
0.00 11,717.70 11,450.00 267.70 102.34% 11,717.70 11,450.00 267.70 102.34%
0.00 3,551.83 8,000.00 -4,448.17 44.4% 3,551.83 8,000.00 -4,448.17 44.4%
0.00 16,454.68 25,000.00 -8,545.32 65.82% 16,454.68 25,000.00 -8,545.32 65.82%
0.00 1,405.25 2,000.00 -594.75 70.26% 1,405.25 2,000.00 -594.75 70.26%
0.00 1,655.48 2,000.00 -344.52 82.77% 1,655.48 2,000.00 -344.52 82.77%
0.00 2,048.76 3,500.00 -1,451.24 58.54% 2,048.76 3,500.00 -1,451.24 58.54%
0.00 194,510.29 253,703.00 -59,192.71 76.67% 194,510.29 253,703.00 -59,192.71 76.67%
0.00 453,647.38 631,303.00 -177,655.62 71.86% 453,647.38 631,303.00 -177,655.62 71.86%
6,808.00 25,000.00 -18,192.00 27.23% 0.00 6,808.00 25,000.00 -18,192.00 27.23%
3,124.31 4,000.00 -875.69 78.11% 0.00 3,124.31 4,000.00 -875.69 78.11%
3,086.69 8,533.00 -5,446.31 36.17% 0.00 3,086.69 8,533.00 -5,446.31 36.17%
4,201.13 7,500.00 -3,298.87 56.02% 0.00 4,201.13 7,500.00 -3,298.87 56.02%
3,809.40 4,455.00 -645.60 85.51% 0.00 3,809.40 4,455.00 -645.60 85.51%
4,121.11 5,243.00 -1,121.89 78.6% 0.00 4,121.11 5,243.00 -1,121.89 78.6%
6,547.30 7,200.00 -652.70 90.94% 0.00 6,547.30 7,200.00 -652.70 90.94%
1,912.53 3,000.00 -1,087.47 63.75% 0.00 1,912.53 3,000.00 -1,087.47 63.75%
8,860.21 15,000.00 -6,139.79 59.07% 0.00 8,860.21 15,000.00 -6,139.79 59.07%
874.75 2,500.00 -1,625.25 34.99% 0.00 874.75 2,500.00 -1,625.25 34.99%
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5426 - Director Fees
5427 - Director Mileage
5430 - Travel
5431 - Public Information
5441 - Audit
5443 - Liab & Property Ins
Total 5400 - GENERAL & ADMIN - FISHERIES
5499 - ADMIN LABOR-FISHERIES
5510 - Integrated Reg. Water Mgt Plan
6199 - SPECIAL PROJECTS
6097 - GIS and Mapping
6105 - ROW Management Program
6110 - SCADA Improvements & Support
6115 - COMB Blding Improvemnts & Maint
6125 - 2023 Winter Storm Repairs
6138 - Cachuma Watershed Mgmt Study
Total 6199 - SPECIAL PROJECTS
6000 - INFRASTRUCTURE IMPROVEMENT PROJ
6096 - SCC Structure Rehabilitation
6120 - Lake Cachuma Secured Pipeline
6136 - SCC Isolation Valve Evaluation
6137 - SCC Lower Reach Lateral Structu
Total 6000 - INFRASTRUCTURE IMPROVEMENT PROJ
6200 - PROGRAM SUPPORT SERVICES
6201 - FMP Implementation
6202 - GIS and Mapping
6205 - USGS Stream Gauge Program
6225 - 2023 Winter Storm Repairs
Total 6200 - PROGRAM SUPPORT SERVICES
6300 - HABITAT IMPROVEMENT PROJECTS
6207 - Oak Tree Restoration Program
6303 - Tributary Projects Support
Total 6300 - HABITAT IMPROVEMENT PROJECTS

Total Expense

Net Surplus / Deficit

2023-04 Rev & Exp Stmt.xlsx

Cachuma Operation & Maintenance Board

Statement of Revenues and Expenditures (Unaudited)
Budget vs. Actuals July 2022 - June 2023

Fisheries Operations TOTAL
Jul '22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget Jul '22 - Apr 23 Budget $ Over Budget % of Budget
2,764.30 6,700.00 -3,935.70 41.26% 0.00 2,764.30 6,700.00 -3,935.70 41.26%
46.90 300.00 -253.10 15.63% 0.00 46.90 300.00 -253.10 15.63%
3,171.57 2,500.00 671.57 126.86% 0.00 3,171.57 2,500.00 671.57 126.86%
1,103.18 1,500.00 -396.82 73.55% 0.00 1,103.18 1,500.00 -396.82 73.55%
8,223.24 12,250.00 -4,026.76 67.13% 0.00 8,223.24 12,250.00 -4,026.76 67.13%
20,473.34 17,745.00 2,728.34 115.38% 0.00 20,473.34 17,745.00 2,728.34 115.38%
79,127.96 123,426.00 -44,298.04 64.11% 0.00 79,127.96 123,426.00 -44,298.04 64.11%
186,604.58 274,622.00 -88,017.42 67.95% 0.00 186,604.58 274,622.00 -88,017.42 67.95%
0.00 744.03 5,000.00 -4,255.97 14.88% 744.03 5,000.00 -4,255.97 14.88%
0.00 17,137.96 10,000.00 7,137.96 171.38% 17,137.96 10,000.00 7,137.96 171.38%
0.00 0.00 20,000.00 -20,000.00 0.0% 0.00 20,000.00 -20,000.00 0.0%
0.00 3,968.65 35,000.00 -31,031.35 11.34% 3,968.65 35,000.00 -31,031.35 11.34%
0.00 21,974.56 45,000.00 -23,025.44 48.83% 21,974.56 45,000.00 -23,025.44 48.83%
0.00 25,946.20 0.00 25,946.20 100.0% 25,946.20 0.00 25,946.20 100.0%
0.00 16,889.93 50,000.00 -33,110.07 33.78% 16,889.93 50,000.00 -33,110.07 33.78%
0.00 85,917.30 160,000.00 -74,082.70 53.7% 85,917.30 160,000.00 -74,082.70 53.7%
0.00 391,962.65 440,000.00 -48,037.35 89.08% 391,962.65 440,000.00 -48,037.35 89.08%
0.00 4,474,069.95 4,400,000.00 74,069.95 101.68% 4,474,069.95 4,400,000.00 74,069.95 101.68%
0.00 46,255.50 500,000.00 -453,744.50 9.25% 46,255.50 500,000.00 -453,744.50 9.25%
0.00 0.00 550,000.00 -550,000.00 0.0% 0.00 550,000.00 -550,000.00 0.0%
0.00 4,912,288.10 5,890,000.00 -977,711.90 83.4% 4,912,288.10 5,890,000.00 -977,711.90 83.4%
2,497.10 42,000.00 -39,502.90 5.95% 0.00 2,497.10 42,000.00 -39,502.90 5.95%
11,518.51 10,000.00 1,518.51 115.19% 0.00 11,518.51 10,000.00 1,518.51 115.19%
82,975.00 105,000.00 -22,025.00 79.02% 0.00 82,975.00 105,000.00 -22,025.00 79.02%
9,766.97 0.00 9,766.97 100.0% 0.00 9,766.97 0.00 9,766.97 100.0%
106,757.58 157,000.00 -50,242.42 68.0% 0.00 106,757.58 157,000.00 -50,242.42 68.0%
2,731.85 18,000.00 -15,268.15 15.18% 0.00 2,731.85 18,000.00 -15,268.15 15.18%
3,219.00 10,000.00 -6,781.00 32.19% 0.00 3,219.00 10,000.00 -6,781.00 32.19%
5,950.85 28,000.00 -22,049.15 21.25% 0.00 5,950.85 28,000.00 -22,049.15 21.25%
$ 1,111,289.77 $ 1,517,212.00 $ (405,922.23) 73.25% $ 6,726,059.51 $ 8,501,331.00 $ (1,775,271.49) 79.12% 7,837,349.28 $ 10,018,543.00 $ (2,181,193.72) 78.23%
$  276,987.16 _$ - $  276,987.16 100.0%  $ 1,035359.34 § - 1,035,359.34 100.0% 1,312,346.50 $ - $  1,312,346.50 100.0%
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CACHUMA OPERATION & MAINTENANCE BOARD

BOARD MEMORANDUM

Date: May 22, 2023
Submitted by: | Janet Gingras

SUBJECT: Investment Report — April 30, 2023

RECOMMENDATION

The Board of Directors receive and file the Cachuma Operation & Maintenance Board Investment Report
as of April 30, 2023.

DISCUSSION

Cash and investment programs are maintained in accordance with California Government Code Section
53600 et seq. and COMB'’s adopted investment policy. These policies ensure proper control and
safeguards are maintained throughout the financial transaction process. Pursuant to State law, the COMB
Board adopts a detailed investment policy through a Board resolution on an annual basis.

Reports on COMB’s investment portfolio and cash position are developed and presented to the COMB
Board on a monthly basis, in conformity with the California Government Code.

Unrestricted Cash

Unrestricted cash exceeding current operating needs is invested in LAIF to generate interest income. The
average effective yield rate, as of April 2023, is reported at 2.87%.

See Table 1 below for a summary of balances held in unrestricted accounts.

Table 1
Unrestricted Reserve Funds
Local Agency Investment Fund (LAIF)
3/31/2023 S 523,791.68
(+) Deposits/Credits 1,407,267.33
(-) Checks/Withdrawals -
Statement Balance 4/30/2023 S 1,931,059.01

Restricted Cash

The Cachuma Project Warren Act Trust Fund (Trust Fund) and Cachuma Project Master Contract Renewal
Fund (Renewal Fund) are two separate funds that have been established through contracts with the U.S.
Bureau of Reclamation (Reclamation). The Trust Fund and the Renewal Fund require annual and five-year
plans which are used to inform the Funds Committee in making decisions on expenditures for betterment
of the Cachuma Project.
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See Table 2 below for a summary of balances held in restricted accounts.

Restricted Reserve Funds
American Riviera Bank
Renewal Account

Previous Balance 3/31/2023 S 41,122.33
(+) Deposits/Credits -
(-) Checks/Withdrawals (14,277.23)
Statement Balance 4/30/2023 S 26,845.10

American Riviera Bank
Warren Act Trust Fund

Previous Balance 3/31/2023 S 328,658.66

(+) Deposits/Credits 989.00

(-) Checks/Withdrawals (6,107.34)

Statement Balance 4/30/2023 S 323,540.32
STATEMENT

The above statement of investment activity for the month of April 2023, complies with legal requirements
for investment policy of government agencies, AB 1073. | hereby certify that it constitutes a complete and
accurate summary of all American Riviera Bank and LAIF investments of this agency for the period
indicated.

e L

Secré{ary ' v
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Cachuma Operation & Maintenance Board

Paid Claims
As of April 30, 2023

2023-04 Paid Claims FY 2022-23.xlsx

Date Num Name Memo Amount
1050 - General Fund
04/13/2023 30026 ACWA-Joint Powers Insurance Authority = Workers Compensation Program 01/01/2023-03/31/2023 -8,433.72
04/13/2023 30027 Aqua-Flo Supply Supplies (Ops) -781.27
04/13/2023 30028 Association of Ca Water Agencies/JPIA May 2023 Health Benefits Premium -28,631.76
04/13/2023 30029 Big Brand Tire Company 2008 Ford Explorer - Replace Tires -1,514.78
04/13/2023 30030 Carpinteria Valley Lumber Company Supplies (Ops) -26.11
04/13/2023 30031 City of Santa-Barbara Trash & Recycling March 2023 -325.79
04/13/2023 30032 Coastal Copy, LP Copier Maintenance - Kyocera Taskalfas 3253ci & 6054ci -238.42
04/13/2023 30033 Cox Communications Santa Barbara Business Internet April 2023 -195.44
04/13/2023 30034 Cushman Contracting Corp. SCC Structure Rehab - Schedule F1 AVAR/Blow-Off -355,544.00
04/13/2023 30035 Cushman Contracting Corp. 2023 Winter Storm Emergency Repairs - Intake Tower Debris Removal & Boom Repair -6,422.00
04/13/2023 30036 Dept of Fish and Wildlife Lake Cachuma California Natural Diversity Database Fee -25.00
04/13/2023 30037 ECHO Communications Message Service April 2023 -89.30
04/13/2023 30038 Eurofins Eaton Analytical, LLC Lake Cachuma Water Quality Sampling -1,810.00
04/13/2023 30039 Federal Express Shipping (Ops & Fisheries) -107.14
04/13/2023 30040 FGL Environmental SCC Structure Rehab - Bacteria Analysis -99.00
04/13/2023 30041 Flowers & Associates, Inc. 2023 Winter Storm Emergency Repairs - Engineering Services -714.00
04/13/2023 30042 Geosyntec Consultants Lake Cachuma Water Quality & Sediment Study - Professional Services -6,021.38
04/13/2023 30043 HDR Engineering, Inc. FMP Implementation & Tributary Support - Engineering Services -7,458.41
04/13/2023 30044 Home Depot Credit Services Supplies (Ops) -1,075.51
04/13/2023 30045 lan's Tire & Auto Repair 2015 Ford F-150 - Replace Front Tires -549.76
04/13/2023 30046 Impulse Advanced Communications Phone Service - Main Office -881.85
04/13/2023 30047 Integra Clear Co Water Treatment Supplies (Ops) -3,123.73
04/13/2023 30048 MarBorg Industries Portable Facilities - Outlying Stations -423.76
04/13/2023 30049 O'Reilly Automotive, Inc. Automotive Supplies (Ops) -73.85
04/13/2023 30050 Pacific Coast Jiffy Lube 2008 Ford Explorer - Routine Maintenance -154.30
04/13/2023 30051 Paychex, Inc. (Payroll) Payroll & Payroll Tax Services 3/17/23 & 3/31/23 -223.60
04/13/2023 30052 Santa Barbara Police Department Annual Alarm Registration Fee -40.00
04/13/2023 30053 SAS Institute, Inc. GIS & Mapping - JMP Software Renewal 5/31/23 - 5/30/24 -1,200.00
04/13/2023 30054 SB Home Improvement Center Supplies (Ops) -174.04
04/13/2023 30055 Southern California Edison Electricity - Main Office & Outlying Stations -1,283.91
04/13/2023 30056 Underground Service Alert of So. Calif. Ticket Charges & Database Fee -193.75
04/13/2023 30057 Wells Fargo Vendor Fin Serv Copier Lease Kyocera Taskalfa 6054ci -303.41
04/13/2023 30058 WEX Fleet Universal Fleet Fuel March 2023 -3,295.89
04/13/2023 30059 Zac Gonzalez Landscaping & Tree Care  Landscape Maintenance March 2023 -480.00
04/13/2023 30060 ZWorld GIS GIS & Mapping Projects - Aerial Imagery Services -5,500.00
04/13/2023 30061 Santa Barbara News Press Publication of Adopted Ordinance No. 4 -210.00
04/21/2023 30062 Agri-Turf Supplies, Inc. Oak Tree Program - Tree Repair & Maintenance -908.13
04/21/2023 30063 American Riviera Bank - Card Service Website, Acrobat, Owl Conference Cameras, Supplies -2,789.22
04/21/2023 30064 City of Santa Barbara-Central Stores Personal Protective Equipment (Ops) -183.68
04/21/2023 30065 Eagar, Inc. Trapping Supplies ( Fisheries) -491.45
04/21/2023 30066 Forestry Suppliers, Inc. Fisheries Supplies -236.25
04/21/2023 30067 LoopUp, LLC Conference Calls March 2023 -26.62
04/21/2023 30068 Manzanita Nursery Oak Tree Restoration Project - Seedlings -1,077.50
04/21/2023 30069 Rain for Rent Santa Paula Ortega Reservoir Cleaning - Equipment Rental -2,302.73
04/21/2023 30070 Rayne of Santa Barbara Inc April RO Rental -33.00
04/21/2023 30071 Securitas Electronic Security Security System Monitoring -159.00
04/21/2023 30072 Smardan-Hatcher Co. Plumbing Supplies (Ops) -449.95
04/21/2023 30073 Sparkletts Operations Safety -64.92
04/21/2023 30074 Stewart's & Selzer Plumbing De-Rooting Services 2375 Foothill -310.00
04/21/2023 30075 The Gas Company Natural Gas - Main Office -30.49
04/21/2023 30076 Turenchalk Network Services, Inc. Network Support March 2023 (Ops & Fisheries) -3,203.80
04/21/2023 30077 Verizon Wireless Cellular Service - Phones, iPads, Modems -652.39
Total 1050 - General Fund -450,544.01
TOTAL T450,544.01
APPROVALS
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CACHUMA OPERATION & MAINTENANCE BOARD

Lake Cachuma Qak Tree Committee Meeting
held at
3301 Laurel Canyon Road
Santa Barbara CA 93105

Wednesday, May 17, 2023

11:30 AM
AGENDA
Chair: Director Hayman
Alternate
Member: Director Hanson

NOTICE: This Meeting shall be conducted in-person and through remote access as authorized and in accordance with
Government Code section 54953, AB 361 and AB 2449.

1. Call to Order

2. Public Comment (Public may address the Committee on any subject matter on the agenda and
within the Committee’s jurisdiction)

3. Lake Cachuma Oak Tree Restoration Program — Current Status / Draft End of Program
Plan (for information and possible recommendation)

4, COMB Water Truck Repairs (for information)

5. Adjournment

NOTICE TO THE PUBLIC

Public Comment: The public is welcome to attend and observe the meeting. A public comment period will be
included at the meeting where any member of the public may address the Committee on any subject within the
Committee's jurisdiction. The total time for this item will be limited by the Chair.

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact Cachuma Operation & Maintenance Board (COMB) at
687-4011 at least 48 hours prior to the meeting to enable staff to make reasonable arrangements.

[ This Agenda was posted at COMB offices, 3301 Laurel Canyon Road, Santa Barbara, CA and
Noticed and Delivered in Accordance with Section 54954.1 and .2 of the Government Code. |
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RESOLUTION NO. 779

RESOLUTION OF THE GOVERNING BOARD OF THE
CACHUMA OPERATION & MAINTENANCE BOARD
ADOPTING THE FOURTH AMENDMENT TO
THE COMB 2021-2025 INFRASTRUCTURE IMPROVEMENT PLAN

WHEREAS, the Cachuma Operation & Maintenance Board (“COMB”) is a joint powers
authority and public entity, organized and existing in the County of Santa Barbara in accordance
with Government Code Section 6500 et seq., and operating pursuant to the 1996 Amended and
Restated Agreement for the Establishment of a Board of Control to Operate and Maintain the
Cachuma Project - Cachuma Operation And Maintenance Board, dated May 23, 1996 (“Amended
and Restated Agreement”), as amended by an Amendment to the Amended and Restated
Agreement made effective September 16, 2003, and a Second Amendment to the Amended and
Restated Agreement made effective November 20, 2018 (collectively the “Joint Powers
Agreement”); and

WHEREAS, the Member Agencies of COMB are the Goleta Water District, the City of
Santa Barbara, the Montecito Water District, and the Carpinteria Valley Water District; and

WHEREAS, COMB operates and maintains Cachuma Project facilities pursuant to a
Transfer of Operation and Maintenance Contract with the United States Bureau of Reclamation,
including the North Portal Intake Tower, the Tecolote Tunnel, the South Coast Conduit, the
Sheffield Tunnel, four regulating reservoirs, flow control valves, meters, instrumentation at control
stations, turnouts and appurtenant structures along the entire system; and

WHEREAS, the Five-Year 2021-2025 Infrastructure Improvement Plan (“11P"), which
contemplates certain projects, was initially adopted by the COMB Governing Board in February
2020, then subsequently amended in April 2021 ("First Amendment™), November 2021 (“Second
Amendment”) and May 2022 (“Third Amendment”) and;

WHEREAS, each year, in conjunction with preparation of COMB's annual Operating
Budget, the Governing Board reviews the upcoming infrastructure needs and related projects for
COMB based on current conditions and priorities; and

WHEREAS, more detailed cost/benefit information, including potential funding offsets,
is now available for certain infrastructure improvement projects; and

WHEREAS, since the initial adoption of the 1IP and adoption of the First, Second and
Third Amendments, project budgets and scheduling adjustments are necessary primarily due to
recharged lake conditions, continued inflationary pressures, and potential funding offsets; and

WHEREAS, a fourth amendment to the 11P is necessary and will facilitate the decision-
making process for allocation of resources to help ensure the delivery of quality, reliable water to
the COMB Member Agencies ("Fourth Amendment"); and
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WHEREAS, the proposed Fourth Amendment to the IIP is presented to the Governing
Board with a recommendation to approve and adopt that amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF
COMB AS FOLLOWS:

1. The Governing Board finds and determines that the facts set forth in the above recitals
and in the documents referenced herein are true and correct.

2. The Governing Board approves the May 2023 Fourth Amendment to the 2021-2025
Infrastructure Improvement Plan, as set forth in the accompanying staff memorandum and Exhibit
1 of the memorandum.

3. This Resolution shall take effect immediately.

PASSED, APPROVED AND ADOPTED by the Governing Board of the Cachuma
Operation and Maintenance Board, this 22" day of May 2023, by the following roll call vote:

Ayes:
Nayes:
Absent/Abstain:
APPROVED:
President of the Governing Board
ATTEST:

Secretary of the Governing Board
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APPENDIX A: ITP PROJECT DESCRIPTIONS
Updated April 2023
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Background

Combination air vacuum air release valves (AVARs) are located at high
points along the pipeline and act to automatically expel air and relieve
vacuum accumulation in pipes. If air is not adequately expelled, air
pockets can constrict flows. If the vacuum is not relieved, serious damage
or collapse of the pipeline can occur. If AVAR vaults become flooded or if
a negative pressure is experienced within the pipeline, the AVAR valves
could allow contaminated water to enter the pipeline. COMB has
upgraded the AVAR valves in the system such that all AVARs for the South
Coast Conduit are above grade. The AVAR valve structures consist of a
manhole cover, riser pipe, valve, and AVAR valve.

Need

There are twenty-six AVARs on the Lower Reach of the SCC. All AVAR
structures have now been rehabilitated as of 2023. The work was
completed in March 2023 when the two remaining AVAR valve
structures on Highway 192 were rehabilitated. They posed an
operational risk and/or did not meet Section 64576 of Titles 17 and 22
California Code of Regulations, which requires “each new air-release, air
vacuum, or combination valve, and any such valve installed to replace an
existing valve shall be: (a) installed such that its vent opening is above
grade.” The consequence of not completing this project could have been
major facility failure in multiple locations and potential water
contamination. Several AVARs were raised above grade but the valves,
risers and manhole covers are original. In planned shutdowns in 2023-
2024, the manhole covers and valves will be replaced.

Description

Replace and relocate to above ground AVARs, and replace riser pipes in
the Lower Reach. Consistent with other AVAR replacements, manhole
covers, valves, risers, laterals would be replaced at the same time. The
project would require coordination with impacted Member Agencies
during the required shutdown of the SCC. For efficiency and to minimize
cost, phases of this project will be performed concurrently with similar
phases of the South Coast Conduit Blow-Off Nozzle/Valve Replacement.
Project implementation will occur over time and during low water
demand months to reduce the impact of system shutdown.

PRIORITY CATEGORY
1. Regulatory or Legal Requirement

ESTIMATED COST

$410,000

Fiscal Year Phase Cost
2020-21 Toro Cyn to Carp HS $90,000
2022-23 Toro Cyn to La Mirada | $220,000
2023-24 La Mirada to Carp Res | $100,000

This project has been identified by the USBR as a

Category 1 recommendation.

COMB 2021-2025 IIP Project Descriptions
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Background

Blow-off structures exist on all low points of a water distribution
system. The components included in these structures include
access-hole covers, blow-off nozzles, a gate valve and blow-off
piping. There are a total of sixty-five blow-off structures in South
Coast Conduit system.

Need

The existing blow-off components are in need or rehabilitation
due to extensive corrosion. The dependability of these
components is necessary to allow the system to be dewatered
for maintenance and response to an emergency break in the
pipe. Blow-off valves and piping have been replaced in the Upper
Reach and 23 blow-off nozzles/valves have been replaced in the
Lower Reach. Three blow-off nozzles in the Carpinteria area are
in need of replacement. The original nozzles and valves are in
need of replacement because of corrosion. The consequence of
not completing this project could result in a major facility failure
in multiple locations and potential risk of water contamination.

Description

The project consists of replacing the man hole covers, blow-off
nozzles, gate valves, upper spools, and discharge piping within
the Lower Reaches of the SCC. The project would be completed
in conjunction with the AVAR valve replacement and relocation
project and coordinated with the affected Member Agencies
during the required system shutdown. The design for this
project is complete.

PRIORITY CATEGORY
2. Required to Maintain Level of
Service

ESTIMATED COST

$410,000
Fiscal Year Phase Cost
2020-21 Toro Cyn to Carp HS $90,000

2022-23 Toro Cyn to La Mirada $220,000

2023-24 La Mirada to Carp Res $100,000

This project has been identified by the USBR as a Category
2 recommendation.

COMB 2021-2025 IIP Project Descriptions

Item #5
Exhibit #2
Page 3



Bgha

1
-G

- ~ = -

1 JL

bilitate South Coast C
‘gs""" J',, _.: e

Iy Lo o il o

t

A

ondui

o Lt

AC
it < £ 7 3
A i . _..._& C A . g, S - .

Background

There are 44 lateral connections housed in concrete cylinder
structures on the Lower Reach of the South Coast Conduit. The
function of these connections is to provide water to sections of
the Montecito Water District and Carpinteria Valley Water
District. Each connection generally contains two gate valves, a
meter, and an air vent component. Most laterals have been
abandoned and air gapped in the Upper Reach of the South Coast
Conduit with the exception of the Goleta West Conduit.

Need

Twenty-five of the 30 laterals in the Carpinteria service area
have reached their maximum life and are in need of
rehabilitation. Eighteen of the 25 high-risk laterals will be
rehabilitated by CVWD through a cooperative agreement. Nine
of the 18 laterals to be repaired by CVWD have been
rehabilitated as of March 2023, concluding Phase I of the
cooperative agreement. Nine under the agreement (Phase II)
still pose an operational risk due to age, corrosion, and
unreliable valve operating conditions. The dependability of
these valves is necessary to provide reliable water service to
customers served in the Carpinteria Reach. The consequence of
not completing this project could result in lateral
failure/inoperability limiting deliveries to customers served by
those laterals or complicating operations if leak-by or a major
failure occurred.

Description

This project would replace corroded pipe and inoperable valves
and air vents on lateral connections. The project will require
shutdowns for the specified turnout distribution supply areas
and would be coordinated with the impacted Member Agencies.
The project requires retention of engineering and contractor
services. Due to each site’s differing conditions, engineering
would be required for each individual structure. Phase 1 of the
cooperative agreement between COMB and CVWD has been
completed, with Phase II planned for FY 2023-24.

PRIORITY CATEGORY
2. Required to Maintain Level of
Service

ESTIMATED COST

$1,085,000% (CYWD Funded)
Fiscal Year Phase Cost
2020-21 Engineering $85,000
2021-22 Construction $450,000
2023-24 Construction $550,000

*As part of the Cooperative Agreement with CYWD, CVWD
would offset in-line isolation valve costs with the costs to
rehabilitate the laterals in the Carpinteria Area

This project has been identified by the USBR as a Category
2 recommendation.

COMB 2021-2025 IIP Project Descriptions
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Background

The Lake Cachuma Emergency Pumping Facility Secured Pipeline
Project has been completed. The North Portal Intake Tower is
normally operated as a gravity flow system. However, when the lake
level recedes below the lowest gates, water is unable to be
transported to the South Coast. Under these conditions, water must be
pumped from deeper parts of the lake to the Intake Tower.

Need

Sedimentation has buried the lowest gate (Gate 5) on the North Portal
Intake Tower. A pumping system is needed when lake levels recede
below the Gate 4 elevation (678’). Without a pipeline and pumping
system, Cachuma Project and State Water Project (SWP) water cannot
be transported to the South Coast, causing a widespread immediate
threat to public health during drought. This project would consist of a
pipeline secured to the lake bottom with a connection at Gate 5, and a
gravity intake with fish screen at an alternate drafting location (Site 1).
Should water quality become poor at the Intake Tower (temp, algae,
turbidity, TOC, etc.), the alternative Site 1 intake could also be utilized.

Water quality data collected by COMB over the last two years
demonstrates that water temp, TOC, boron, and sulfate are
consistently lower at depth. Lower water temperatures are associated
with decreased THM formation during treatment and lower
boron/sulfate levels will help Member Agencies meet aquifer storage
and recovery (ASR) injection requirements.

Description

The project would consist of installation of a 36-inch, 3,600" DR-17
HDPE pipeline secured to the lake bottom with concrete pipe weights.
A fish screen installed at the drafting end would allow water deliveries
from deeper portions of the lake for better management of delivered
water quality. In times of drought, the pipeline would be connected to
a pumping system to allow deliveries of water to the Tecolote Tunnel.
The preferred elevation to install the pipeline is at 710’ or less. The
project was successfully installed.

PRIORITY CATEGORY
3. Addresses Critical Deficiency

ESTIMATED COST

$5,004,000

Fiscal Year Phase Cost
2020-21 Env/Eng $152,000
2021-22 Env/Eng $152,000
2022-23 Construction $4,700,000
*USBR  Drought Resiliency Grant awarded to

COMB in the amount of $750,000 for this project — DWR
Multibenefit Drought Relief Program awarded COMB
$2,250,000 for the project.

Environmental review has been completed and permits

have been renewed or obtained

COMB 2021-2025 IIP Project Descriptions
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Background

To allow for shutdown repairs and continued water delivery in
the event of disruption of service in the South Coast Conduit,
additional in-line isolation valves are needed in the South Coast
Conduit. One in-line valve has already been successfully installed
at La Mirada and Highway 192 as part of the cooperative
agreement with CVWD.

Need

Pipeline break due to natural disaster could result in escaping
flows. In an emergency scenario such as this, a line valve would
divide the conduit, limiting outflow. In addition, several blow-
offs and air vacuum air release (AVAR) structures on the South
Coast Conduit are in disrepair and need periodic rehabilitation
requiring a shutdown of the SCC. A line valve would allow COMB
to rehabilitate these important structures with less disruption to
customers.

Description

To facilitate shutdowns and repairs of the South Coast Conduit
and to minimize service disruption, an in-line isolation valve is
required. As part of this project, COMB has successfully installed
an in-line isolation valve at La Mirada Drive and Highway 192.
The isolation valve allows a section of the South Coast Conduit,
which currently serves eleven laterals to be subdivided to two
segments. One additional in-line isolation valve would allow the
remaining blow-off structures to be rehabilitated in the
Carpinteria area. This would allow COMB to complete a Category
2 recommendation from the U.S. Bureau of Reclamation to
replace the blow-off valves and piping on the South Coast
Conduit.

In exchange for this work, CVWD has proposed to contribute
financially towards the rehabilitation of the lower reach SCC
laterals. A cooperative agreement between COMB and CVWD is
has been developed to facilitate this exchange of work.

South Coast Conduit Line Valve

GEmndiysas”  in Carpinteria for Repairs (2018-C-2)

PRIORITY CATEGORY
3. Addresses Critical Deficiency

ESTIMATED COST

$950,000%*
Fiscal Year Phase Cost
2021-22 Construction $400,000
2023-24 Construction $550,000

*CVWD has proposed to offset the line valve costs by
performing lateral rehabilitation work.

An environmental/ historic preservation review is required for
all activities for which FEM.A funds are being requested

COMB 2021-2025 IIP Project Descriptions
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North Portal Jet Flow Control
pnormaovee— Valve Replacement(2013 C-

MAINTENANCE BOARD

SIS e &

Background , —————

Located at the base of the Tecolote Tunnel, the Jet Flow Control
Valve is the primary control for flow from Lake Cachuma into the
South Coast Conduit. The valve is located within the red piping
component as pictured to the right. The adjacent gate valve
(black) is utilized to shutdown flows from Lake Cachuma. The Jet
Flow Control valve was replaced in 1990 and has a useful life of
approximately thirty years. As part of this project, COMB would
purchase new parts and utilize previously acquired internal
components to build a new valve to be installed during a planned
shutdown. The current valve, after being removed, would be
rebuilt using new components and would be kept on site and
used as a redundant valve in case of failure.

Need

The consequence of not completing the project includes using a PRIORITY CATEGORY

valve beyond the expected useful life, coupled with a lack of 3. Addresses Critical D@ﬁ@ﬁ@ncy
redundancy for one of the most critical flow control valves

within the system. Because the North Portal Jet Flow Control

Valve controls the flow into the Tecolote Tunnel, failure could

prevent or impact water deliveries to the cities of Goleta, Santa

Barbara, Montecito, Summerland and Carpinteria. This is a ESTIMATED COST

proactive replacement based upon the expected service life at $300.000

purchase, as the valve in its current state is functioning ’

adequately. Because of the important function of the valve, it is

critical that it not be used beyond the manufacturer’s Fiscal Year Phase Cost
recommended service life, and that redundancy exists on site. 2024-25 Installation $300,000
Description

This project consists of producing designs and specifications to
manufacture a new valve body and to rebuild using new and
previously purchased internal components. Once the jet flow
valve is ready for installation, a coordinated shutdown would
occur using the gate valve. The current jet flow valve would be
removed from service and the new valve would be lowered by
crane into the lower gallery of the North Portal through the
elevator shaft for installation.

This project requires approval from Reclamation.

. . Item #5
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Background

A majority of the valves located at control stations along the
South Coast Conduit are original and were installed in the 1950s.
There are over 50 large diameter valves in the system, ranging
in size from 24” to 48”. Several of these valves are critical for
operations, but many of the valves are obsolete and are not
utilized for operations. During previous maintenance work and
shutdowns, key valves in the system have been characterized as
exhibiting excessive leak-by. This program would replace
critical valves in the system at key control station locations.

Need

In-line isolation and control valves are needed to properly
operate and maintain the system. Valves with excessive leak-by
or poor operability impact system operations. The system is
operated differently than designed with the installation of Cater
Treatment Plant. Many of the system valves are no longer
needed for operations. Obsolete valves and piping are potential
points of failure and increase maintenance needs. The
consequences of not completing this project could include loss
of control within control stations and excessive leak-by, which
could especially impact operations during repair work requiring
pipeline shutdown.

Description

This project would involve the systematic replacement of key
control valves in the system with known operational
deficiencies. Control station piping would be streamlined to
reflect current operations and obsolete valving would be
removed from the control stations.

PRIORITY CATEGORY
3. Addresses Critical Deficiency

ESTIMATED COST

$150,000
Fiscal Year Phase Cost
2024-25 Eng/Construction $150,000

Changes to the South Coast Conduit system to remove obsolete
valves and piping wonld require Bureau of Reclamation review

and approval.

COMB 2021-2025 IIP Project Descriptions
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Background

COMB is responsible for accurate water accounting on behalf of
the Cachuma Project Member Agencies to the U.S. Bureau of
Reclamation on a monthly basis. The process of water accounting
entails recording data from twenty-eight meters located along the
conveyance system from the North Portal of Lake Cachuma to the
Carpinteria Reservoir. In an effort to identify the accuracy of
meters within the system, COMB hired Water System’s
Optimization (WSO), Inc. to conduct a system meter evaluation
and water audit. The results of the water audit indicated that
several meters require additional testing and replacement.

Need

COMB’s water meters are critical to the water accounting and
system operations. Several meters in the system have reached
limited-life cycle phase and are likely in need of replacement in the
next five years. Not completing the project could impact system
operations and water accounting accuracy and jeopardize
compliance with Section 64561 of Titles 17 and 22 California Code
of Regulations, which states “each water system shall: (b) meter
the quantity of water flow from each source, and record the total
monthly production each month.”

Description

COMB operates several electronic mag-meters that are critical to
the water accounting and system operations that have reached
limited-life cycle phase and are likely in need of replacement in the
next five years. COMB operates electronic magmeters at Glen Anne
Turnout Meter, Goleta West Meter, Ortega Inflow meter, Ortega
Southflow meter, and the Boundary meter which are utilized to
manage system operations on a day to day basis and for monthly
accounting of water use.

g
e,

Replacement

PRIORITY CATEGORY
3. Addresses Critical Deficiency

ESTIMATED COST

$150,000
Fiscal Year Phase Cost
2024-25 Construction $150,000

No regulatory compliance measures are expected for this
project.

COMB 2021-2025 IIP Project Descriptions
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Background

The Sheffield Tunnel is a concrete tunnel housing the 30” South
Coast Conduit (SCC) that extends 6,100 feet between the Mission
Creek area and Parma Park. Within the tunnel, sections of
concrete pipe are connected and joined with steel bands and
mortar joints to maintain the integrity of the pipe collar
connections.

Need

The USBR inspection report of the Sheffield Tunnel identified
and recommended remediation of cracked pipe collars and
adjoining deterioration of mortar joints and pipe supports.
Deterioration potentially compromises the integrity of the
tunnel and poses an operational risk. Heavy seepage appears to
be a contributing factor to deterioration.

Description

An engineering firm would conduct a condition assessment to
determine the structural integrity and reliability of the
connecting and support structures of the Sheffield Tunnel. The
engineering evaluation will include recommended repairs and
determine how to eliminate areas of heavy seepage. It is possible
the engineering evaluation could find a lower cost remedy to
that recommended by USBR. Upon completion of the evaluation,
COMB would retain a qualified contractor to repair the
deteriorated mortar joints and pipe supports at locations
identified.

PRIORITY CATEGORY
4. Evaluates Potential Critical
Deficiency

ESTIMATED COST

$100,000
Fiscal Year Phase Cost
2024-25 Engineering $100,000

This project has been identified by the USBR as a Category 2
recommendation.

COMB 2021-2025 IIP Project Descriptions
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Background

The Lauro Reservoir intake structure was modified in 1981 by
adding a stainless steel circular intake screen connected to a
steel pipe which was inserted in the original concrete intake
structure. A 1/2 inch thick steel circular bearing plate was
installed on top of the existing concrete intake structure to cover
the opening between the intake structure and vertical pipe and
provide structural support. The 2018 dive report, prepared by
USBR, states the intake structure is in satisfactory condition with
the exception of the bearing plate. The bearing plate was
observed to be fully covered with corrosion and rust nodules.

Need

The steel bearing plate on the intake structure has deteriorated
because of corrosion and poses an operational risk for both the
protection against outside intrusion of elements penetrating
through the opening or structural support of the intake pipe and
screen.

Description

Engineering services will be retained to determine the expected
level of performance from the steel bearing plate (protection
from outside element intrusion or structural). Engineering will
need to be conducted by a structural engineer to determine if the
steel bearing plate is necessary for support, and if required, a
method to design a repair that will allow for continued structural
support of intake structure. The reservoir may need to be
lowered to accommodate inspections and repairs.

PRIORITY CATEGORY
4. Evaluates Potential Critical
Deficiency

ESTIMATED COST

$130,000
Fiscal Year Phase Cost
2024-25 Eng/Construction $130,000

This project has been identified by the USBR as a Category 2

recommendation.

COMB 2021-2025 IIP Project Descriptions
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Background

Water diversions from Lake Cachuma occur from the North
Portal Intake Tower facility into the Tecolote Tunnel and to the
South Coast Conduit for water delivery to the Cachuma Project
Member Agencies. The vertical intake tower stands 120 feet tall
located approximately mid-reservoir and contains five slide
gates, each at varying levels on the pentagonal shaped tower.
The slides gates are covered with mesh fish screens to prevent
fish and debris from entering the tunnel.

Need

The North Portal Intake Tower was constructed by the Bureau
of Reclamation in the 1950’s, at which time, the standards for
structural design requirements were not as stringent as today’s
compliance requirements. Structural elements of the intake
structure would be examined to determine the general
reliability of the tower, and recommendations for upgrades and
refurbishments would be provided if needed. The consequence
of not completing this project would be uncertainty in structure
reliability during a seismic event, which could result in losing
ability to deliver water to the South Coast while emergency
repairs are made.

Description

This initial phase of the project consists of acquiring the
consulting services of a qualified structural engineering firm to
perform a Seismic Reliability Analysis and Physical Condition
Assessment of the North Portal Intake Tower located at the
North Portal of the Tecolote Tunnel. It shall include a report of
all findings and propose recommendations for structural
rehabilitation to increase and/or ensure continued reliability of
the structure in the occurrence of a large seismic event. An
assessment of the tower is easier to perform when the lake level
is low. This project is scheduled to be performed when the lake
level exposes a large portion of the intake tower.

PRIORITY CATEGORY
3. Addresses Critical Deficiency

ESTIMATED COST

$100,000
Fiscal Year Phase Cost
2024-25 Engineering $100,000

*A condition assessment of the North Portal Intake Tower is
ideally completed when the lake level is low exposing for
examination.

No regulatory compliance measures are expected for this
project.

COMB 2021-2025 IIP Project Descriptions
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Background

The Tecolote Tunnel was completed in 1956 to divert water from Lake
Cachuma to the South Coast Conduit. The tunnel provides water
delivery through the mountain to the South Portal. The tunnel
structure consists of a modified circular horse-shoe shaped cross
section constructed of steel encased in 12 inches of concrete, and
operates in open channel flow that is approximately 7’ inside and is
6.4 miles long with a gradual shallow slope to enable gravity feed. The
only ingress and egress are at the North Portal and South Portal.
During periodic inspections by the USBR, deteriorations have been
observed in the tunnel lining due to long-term exposure to hydrogen
sulfide gas.

Need

Hydrogen sulfide has caused some deterioration of the concrete
lining of the tunnel. In areas, the interior concrete surface has peeled
in sheets approximately 3/8 of an inch thick and fallen into the
invert, creating sediment. The majority of the tunnel is in acceptable
condition, however, a few locations have small areas where leaching
could affect the structural integrity of the concrete. Review is
necessary, as the consequence of not completing this project is
uncertain in terms of structure reliability. A tunnel failure could
interrupt 40 MGD during peak demand time if not addressed, and
would be very technically difficult to repair.

Description

The project requires engineer evaluation of concrete deterioration,
and recommended remediation. A thorough investigation and
monitoring program needs to be implemented to determine if the
concrete deterioration presents risk of structural failure. The
program should be designed to address the specific questions raised
by the 1999 RO&M Reclamation Report, action 2012-2-Q, which
recommends COMB “prepare and implement a repair plan to
perform all necessary repairs to address all damaged concrete and
remediate the widespread concrete deterioration in the Tecolote
Tunnel to restore safe and reliable service of the facility.”

PRIORITY CATEGORY
4. Evaluates Potential Critical
Deficiency

ESTIMATED COST

$100,000
Fiscal Year Phase \ Cost
2024-25 Engineering $100,000

This project has been identified by the USBR as a
Category 2 recommendation.
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Mission Statement:

“To provide a reliable source of water
fo our member agencies in an efficient and cost effective
manner for the betterment of life in our communities.”

May 22, 2023

General Manager Report

The following summary provides the Board with information and an overview of progress on current COMB
activities.

Administration
e Annual Comprehensive Financial Report (Audit) for Fiscal Year 2022-23

Bartlett, Pringle & Wolf, LLP is scheduled to begin the annual comprehensive financial audit for fiscal year
ending June 30, 2023. The audit is comprised of the review of the statement of net position, related
statements of revenue, expenses and changes in net position, cash flows for the year then ended, and the
related notes to the financial statements. It is anticipated the results of the audit will be presented to the
Administrative Committee and the Board of Directors in December 2023.

e Internal Operational Annual Work Plans
In conjunction with the development of the annual operating budget, internal operational work plans are in
the process of being updated by each division. These plans are focused on planning and preparation for
the upcoming fiscal year work activities and provide the Division Managers and staff with guidance on
scheduling and achieving the completion of varied operational activities performed by COMB staff.

U.S. Bureau of Reclamation

e 0O & M Contract Renewal

The Cachuma Operation and Maintenance Board (COMB) and the United States Department of the Interior,
Bureau of Reclamation, entered into the Transfer of Operation and Maintenance of the Cachuma
Transferred Project Works Contract No. 14-06-200-5222R on March 1, 2003. Effective September 28,
2020, the Cachuma Operation and Maintenance Board and the United States Department of the Interior,
Bureau of Reclamation, executed the Transfer of Operation and Maintenance of the Cachuma Transferred
Project Works Amendatory Contract No. 14-06-200-5222RA. The Amendatory Contract is effective for a
three (3) year period and will expire on September 30, 2023.

Reclamation intends to enter into a second interim amendatory contract with COMB for the operation and
maintenance of the Cachuma Project Transferred Project works. Included in the renewal process is for
Reclamation to conduct a series of technical sessions with COMB and Member Agency staff to provide
initial information on updated requirements within Reclamation standard articles, and exchange comments
related to elements of the draft amendatory contract. Reclamation is in the process of formulating a
schedule which will include a timeframe of deliverables required by each party. A letter of interest request
addressed to Reclamation will be presented to the Administrative Committee prior to the COMB Board for
approval.

Respectfully Submitted,

Janct Gingras

General Manager

Item #6
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CACHUMA OPERATION AND MAINTENANCE BOARD

MEMORANDUM
DATE: May 22, 2023
TO: Janet Gingras, General Manager
FROM: Joel Degner, Engineer/Operations Division Manager
RE: MONTHLY ENGINEERING REPORT

The following summary provides the Board with information and an overview of progress by engineering staff
related to on-going studies and infrastructure improvement projects.

CLIMATE CONDITIONS

Water Year 2023 has had 476,364 acre-feet of computed inflow as of May 16, 2023. Water Year 2023 is the
second highest inflow year since Bradbury Dam was constructed (Table 1). Reclamation closed the spillway gates
on April 13, 2023 and transitioned to outlet works releases. Reclamation has continued to release higher than
required flows downstream due to the continued inflow into the lake. Reclamation declared a surplus of water on
February 26" and will likely continue the surplus until the flows are reduced to the required releases.

Cooler than normal temperatures have continued into April and May which has resulted in lower than normal lake
evaporation rates (Figure 1). The cooler temperatures reduce evapotranspiration which in turn result in increases
baseflows, decreases lake evaporation, and reduces irrigation demands compared to normal temperatures.

Table 1. Highest Water Year Inflows since Bradbury Dam was constructed

Rank Water Year Computed Inflow (acre-feet = Gibraltar Dam Rainfall (inches)

1 1969 525,364 58.37
2 2023 476,364* 59.52
3 1998 475,177 73.12
4 1983 428,471 64.99
5 2005 401,756 69.11
6 1995 365,096 58.92

*As of May 16, 2023
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Figure 1. Bradbury Dam Monthly Pan Evaporation Rates

Water Year 2023 rainfall to date for Santa Barbara County is 201% of normal. The U.S. Drought Monitor re-
classified Santa Barbara County as having no drought conditions in March 2023 and most of the state of California
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has been identified with no drought conditions. The Climate Prediction Center predicts a transition from ENSO-
neutral within the next couple of months, with a greater than 90% chance of El Nifio persisting into the Northern
Hemisphere winter. All of the water years with the highest inflow in Table 1 occurred when there were El Nino
conditions with the exception of the current water year (WY 2023). While El Nino conditions are typically
associated with wetter years, recently one of the driest years (WY 2016) on record also had EI Nino conditions.

JANUARY STORM DISASTER RECOVERY

A winter storm system occurring on January 9th and 10th caused widespread flooding, erosion, landslides, and
damage across Santa Barbara County. COMB had its scoping meeting with FEMA on March 8" and FEMA
performed site inspections on April 18" and 19" on areas that had not been remediated yet. COMB plans to solicit
bids in mid-June for the remaining debris removal and is working on mitigation designs to potentially improve
infrastructure and make it more resilient to damage. COMB is pursuing mitigation on damaged areas through 406
Public Assistance mitigation funds.

COMB also submitted two Notice of Intents (NOI) for the Hazard Mitigation Grant Program (Section 404). One
NOI was related to improving the undamaged areas of the Lauro Reservoir Overflow Bypass/Road with a concrete
retaining wall and concrete bypass channel/road and the other involves the relocation of the Toro Canyon blowoff
outside of the floodplain.

INFRASTRUCTURE IMPROVEMENT PROJECTS

Table 2 provides the status of Fiscal Year 2022-23 infrastructure improvement and special projects. COMB made
significant progress in FY 2022-23 with the completion of the Secured Pipeline Project and a major shutdown of
the South Coast Conduit in Carpinteria to rehabilitate laterals, air valves, and blowoffs. The Secured Pipeline
Project and Carpinteria shutdown had been planned and discussed by the Board for several years. The completion

of these projects improves the resiliency of the water system.

Table 2. Fiscal Year 2022-2023 Infrastructure Improvement Projects

Infrastructure Improvement Projects

SCC Line Valves for

Contractor has been engaged to perform design on
Lillingston Line valve and provided preliminary design
exhibit for its proposed location to COMB. Potholing

Additional line valve(s) are needed in Carpinteria to facilitate
shutdown work. A Cooperative Agreement between CVWD

Postponed to Fall 2023

Rehabilitation : Lower
Reach Laterals

Laterals 17L and 19R in December and Laterals 5R
and 6R in March which completes Phase 1 of the
Cooperative Agreement.

SCC, lateral valves need replacement. COMB is
collaborating with CVWD on this project.

Shutdown will be required to locate the joints on the SCC to anq .COMB has been approved by COMB and CVWD to
L . . facilitate the work.
finalize the design and locate other utilities.
CVWD contractor successfully completed
SCC Structure rehabilitated Laterals 1R,1L, 2R, 3L,4L in August and |In order to facilitate shutdowns on the Lower Reach of the |CVWD construction on Phase 1 was

completed in March 2023. Phase 2 may be
initiated in FY 2023-24.

SCC Structure
Rehabilitation :
AVAR/BO Valves

A shutdown from Toro Canyon Isolation Valve to La
Mirada isolation valve was conducted in March 2023.
This rehabilitation work allowed completion the USBR
Category 1 recommendation regarding the SCC
AVAR. The shutdown was the most complicated yet
requiring CVWD to temporarily install an extensive
bypass system, involved two contractors, and
numerous land closures on Highway 192.

The remaining structures to be rehabilitated are the most
difficult access-wise (with several in Highway 192) and with
difficult shutdowns to schedule in the Carpinteria area.

Shutdown and construction was
completed in March 2023.

Special Projects

Emergency Pumping
Facility - Secured
Pipeline Project

The contractor compl