
REGULAR MEETING 
OF  

CACHUMA OPERATION AND MAINTENANCE BOARD 
held at 

3301 Laurel Canyon Road 
Santa Barbara, CA 93105 

_______________________________________________________________________________________ 
 

Monday, October 28, 2019 
 

1:00 PM 
 

AGENDA 
 

1. CALL TO ORDER, ROLL CALL 
 
2. PUBLIC COMMENT (Public may address the Board on any subject matter not on the agenda and 

within the Board’s jurisdiction. See “Notice to the Public” below. Please make your comments from 
the podium once acknowledged by the President of the Board.) 

       
3. CONSENT AGENDA (All items on the Consent Agenda are considered to be routine and will be 

approved or rejected in a single motion. Any item placed on the Consent Agenda may be removed 
and placed on the Regular Agenda for discussion and possible action upon the request of any Board 
Member.) 
Action: Recommend Approval of Consent Agenda by motion and roll call vote of the Board:  

a. Minutes of September 3, 2019 Special Board Meeting 
b. Minutes of September 23, 2019 Regular Board Meeting 
c. Investment of Funds 

 Financial Reports 
 Investment Reports 

d. Review of Paid Claims 
 

4. VERBAL REPORTS FROM BOARD COMMITTEES 
Receive verbal information regarding the following committee meetings: 

 Operations Committee Meeting – October 22, 2019 
 

5. FINANCIAL REVIEW – 1ST QUARTER FISCAL YEAR 2019-20 
Action: Receive and file the 1st Quarter Fiscal Year 2019-20 Financial Review 

 
6. RESOLUTION NO. 703 – LAKE CACHUMA SECURED PIPELINE ENGINEERING 

DESIGN SUPPORT 
Action: Recommend approval by motion and roll call vote of the Board 

 
7. GENERAL MANAGER REPORT 

Receive information from the General Manager on topics pertaining to COMB, including but not 
limited to the following: 

 Meetings 
 Personnel 
 Administration 

  



Cachuma Operation & Maintenance Board 
Regular Meeting of the Board of Directors 
October 28, 2019 

 

  

 
8. ENGINEER / OPERATIONS REPORT 

Receive information from the Water Resources Engineer, including but not limited to the following: 
 Climate Conditions 
 Infrastructure Improvement Project Updates 
 Lake Cachuma Operations 
 Operation and Maintenance Activities 

 
9. QUIOTA CREEK CROSSING 8 FISH PASSAGE IMPROVEMENT PROJECT UPDATE 

Receive information regarding Quiota Creek Crossing 8 Fish Passage Improvement Project 
 

10. FISHERIES DIVISION REPORT 
Receive information regarding Fisheries Division, including but not limited to the following: 

 LSYR Steelhead Monitoring Elements 
 Tributary Project Updates 
 Surcharge Water Accounting 
 Reporting/Outreach/Training 

 
11. PROGRESS REPORT ON LAKE CACHUMA OAK TREE PROGRAM 

Receive information regarding the Lake Cachuma Oak Tree Program including but not limited to the 
following: 

 Maintenance and Monitoring 
  

12. MONTHLY CACHUMA PROJECT REPORTS 
Receive information regarding the Cachuma Project, including but not limited to the following: 

a. Cachuma Water Reports 
b. Cachuma Reservoir Current Conditions 
c. Lake Cachuma Quagga Survey 

 
13. DIRECTORS’ REQUESTS FOR AGENDA ITEMS FOR FUTURE MEETING 

 
14. [CLOSED SESSION]:  CONFERENCE WITH LEGAL COUNSEL:  EXISTING AND 

POTENTIAL LITIGATION 
 

a. [Government Code Section 54956.9(d)(1)] 
Name of matter: Cachuma Operation & Maintenance Board v. Santa Ynez River Water 
Conservation District, Improvement District Number 1, Case No. 19CV01873 – Breach 
of Contract and Declaratory Relief 

 
15. RECONVENE INTO OPEN SESSION 

[Government Code Section 54957.7] 
 Disclosure of actions taken in closed session, as applicable 

    [Government Code Section 54957.1] 
 

14a. Cachuma Operation & Maintenance Board v. Santa Ynez River Water Conservation 
District, Improvement District Number 1, Case No. 19CV01873 – Breach of Contract 
and Declaratory Relief 
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October 28, 2019 

 

  

 
16. MEETING SCHEDULE 

 November 18, 2019 at 1:00 PM, COMB Office 
 Board Packages available on COMB website www.cachuma-board.org 

 
17. COMB ADJOURNMENT 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
NOTICE TO PUBLIC 

 
Posting of Agenda:  This agenda was posted at COMB’s offices, located at 3301 Laurel Canyon Road, Santa Barbara, California, 93105 and on 
COMB’s website, in accordance with Government Code Section 54954.2. The agenda contains a brief general description of each item to be 
considered by the Governing Board. The Board reserves the right to modify the order in which agenda items are heard. Copies of staff reports or 
other written documents relating to each item of business are on file at the COMB offices and are available for public inspection during normal 
business hours. A person with a question concerning any of the agenda items may call COMB’s General Manager at (805) 687-4011. 
 
Written materials:  In accordance with Government Code Section 54957.5, written materials relating to an item on this agenda which are 
distributed to the Governing Board less than 72 hours (for a regular meeting) or 24 hours (for a special meeting) will be made available for 
public inspection at the COMB offices during normal business hours. The written materials may also be posted on COMB’s website subject to 
staff’s ability to post the documents before the scheduled meeting. 
 
Public Comment:  Any member of the public may address the Board on any subject within the jurisdiction of the Board that is not scheduled 
for as an agenda item before the Board. The total time for this item will be limited by the President of the Board. The Board is not responsible 
for the content or accuracy of statements made by members of the public.  No action will be taken by the Board on any Public Comment item.   
 
Americans with Disabilities Act:  In compliance with the Americans with Disabilities Act, if you need special assistance to review agenda 
materials or participate in this meeting, please contact the Cachuma Operation and Maintenance Board office at (805) 687-4011 at least 48 
hours prior to the meeting to enable the Board to make reasonable arrangements. 
 
Note:  If you challenge in court any of the Board’s decisions related to the listed agenda items you may be limited to raising only those issues 
you or someone else raised at any public hearing described in this notice or in written correspondence to the Governing Board prior to the 
public hearing. 







Cachuma Operation & Maintenance Board 
Special Meeting of the Board of Directors 
September 3, 2019 

 
5. REVIEW AND CONSIDER POSSIBLE AMENDMENT TO RESOLUTION NO. 688 (MAY 20, 

2019) REGARDING APPROVAL OF EXPENDITURES FOR QUIOTA CREEK CROSSING 

NO. 8 FISH PASSAGE IMPROVEMENT PROJECT 

 

President Holcombe introduced the agenda item.  Mr. Carter advised the Board that the County of Santa 

Barbara intends to sign “Addendum No. 5” (Exhibit F) and “Addendum No. 6” (Exhibit G) as they 

relate to Quiota Creek Crossings No. 3 and No. 4 and the Master Agreement (MOU) with the County.  

Mr. Carter proposed contingency language to replace the contingencies contained within Resolution No. 

688.  Director Hayman, noting that contingency No. 1 contained in Resolution No. 688 is now moot, 

motioned that a resolution be drafted for the Board President’s signature to supersede Resolution No. 

688, incorporating the contingency language outlined by counsel and authorizing the General Manager 

to proceed with project permits, solicitation of bids and purchase of the bridge components for the 

Quiota Creek Crossing No. 8 Project once the outlined contingency was satisfied. The motion was 

seconded by Director Hanson and passed unanimously with a vote of six in favor. 

 

Ayes: Sneddon, Hayman, Hanson, Holcombe 

Nays: 

Absent: 

Abstain:  
 

6. MEETING SCHEDULE 

 September 23, 2019 Regular Board Meeting at 1:00 P.M., COMB Office 

 Board Packages available on COMB website www.cachuma-board.org 

 

7. COMB ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 10:50 AM. 

 

Respectfully submitted, 

 

_______________________________ 

Janet Gingras, Secretary of the Board 

 

 

 

 

 

 

APPROVED:  

 

____________________________________ 

Polly Holcombe, President of the Board 

 Approved 

√ Unapproved 
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The fifteen percent obligation under the Lauro SOD contract is $1,009,737 and is to be repaid by 
annual payments over a 50-year period. COMB’s payment obligation for FY 2019-20 is 
$44,404.66 and assesses the South Coast Member Agencies (only) in accordance with each 
Member Agencies’ pro-rata Cachuma Project entitlement percentages. 

 
 
LIST OF EXHIBITS: 
 

1) Fiscal Year 2019-20 Statement of Revenue and Expenditures 
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Fisheries Operations TOTAL

Jul - Sep 20 Budget

$ Over / (Under) 

Budget % of Budget Jul - Sep 20 Budget

$ Over / (Under) 

Budget % of Budget Jul - Sep 20 Budget

$ Over / (Under) 

Budget % of Budget

Income

Revenue 234,159.00 2,628,854.00 -2,394,695.00 8.9% 1,076,384.54 4,138,123.00 -3,061,738.46 26.0% 1,310,543.54 6,766,977.00 -5,456,433.46 19.4%

Total Income 234,159.00 2,628,854.00 -2,394,695.00 8.9% 1,076,384.54 4,138,123.00 -3,061,738.46 26.0% 1,310,543.54 6,766,977.00 -5,456,433.46 19.4%

Gross Profit 234,159.00 2,628,854.00 -2,394,695.00 8.9% 1,076,384.54 4,138,123.00 -3,061,738.46 26.0% 1,310,543.54 6,766,977.00 -5,456,433.46 19.4%

Expense

General and Admin Expenses 41,003.80 197,516.00 -156,512.20 20.8% 70,426.57 249,148.00 -178,721.43 28.3% 111,430.37 446,664.00 -335,233.63 24.9%

General and Admin Labor 50,634.15 240,823.00 -190,188.85 21.0% 145,544.94 610,984.00 -465,439.06 23.8% 196,179.09 851,807.00 -655,627.91 23.0%

O&M Labor 0.00 210,976.62 952,164.00 -741,187.38 22.2% 210,976.62 952,164.00 -741,187.38 22.2%

O&M Vehicle & Equip 0.00 8,743.10 55,000.00 -46,256.90 15.9% 8,743.10 55,000.00 -46,256.90 15.9%

O&M Contract Labor 0.00 14,562.02 95,000.00 -80,437.98 15.3% 14,562.02 95,000.00 -80,437.98 15.3%

O&M Material and Supplies 0.00 4,134.82 78,000.00 -73,865.18 5.3% 4,134.82 78,000.00 -73,865.18 5.3%

O&M Other Expenses 0.00 9,956.46 47,500.00 -37,543.54 21.0% 9,956.46 47,500.00 -37,543.54 21.0%

O&M Special Projects 0.00 642,446.84 2,050,327.00 -1,407,880.16 31.3% 642,446.84 2,050,327.00 -1,407,880.16 31.3%

Fisheries Labor 162,658.55 704,515.00 -541,856.45 23.1% 0.00 162,658.55 704,515.00 -541,856.45 23.1%

Fisheries Vehicle & Equip 8,475.03 57,500.00 -49,024.97 14.7% 0.00 8,475.03 57,500.00 -49,024.97 14.7%

Fisheries Contract Labor 0.00 28,000.00 -28,000.00 0.0% 0.00 0.00 28,000.00 -28,000.00 0.0%

Fisheries Material and Supplies 953.36 7,000.00 -6,046.64 13.6% 0.00 953.36 7,000.00 -6,046.64 13.6%

Fisheries Other Expenses 782.21 3,500.00 -2,717.79 22.3% 0.00 782.21 3,500.00 -2,717.79 22.3%

Fisheries Activities 12,680.58 194,000.00 -181,319.42 6.5% 0.00 12,680.58 194,000.00 -181,319.42 6.5%

Fisheries Habitat Enhancement 27,590.34 1,196,000.00 -1,168,409.66 2.3% 0.00 27,590.34 1,196,000.00 -1,168,409.66 2.3%

Other Interest Expense - EPFP 0.00 8,491.60 8,491.60 0.00 8,491.60 100.0%

Total Expense 304,778.02 2,628,854.00 -2,324,075.98 11.6% 1,115,282.97 4,138,123.00 -3,022,840.03 27.0% 1,420,060.99 6,766,977.00 -5,346,916.01 21.0%

Net Income -70,619.02 0.00 -70,619.02 100.0% -38,898.43 0.00 -38,898.43 100.0% -109,517.45 0.00 -109,517.45 100.0%

 Cachuma Operation & Maintenance Board

 Statement of Revenues and Expenditures

 Budget vs. Actuals    July 2019 - June 2020
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CACHUMA OPERATION & MAINTENANCE BOARD 
 

MEMORANDUM 
 
 

Date: October 28, 2019 

Submitted by: Joel Degner 

Approved by: Janet Gingras 

 
 
SUBJECT:        Resolution No. 703 - Lake Cachuma Secured Pipeline Engineering Design Support 
 
 
RECOMMENDATION: 
 
The Board review the staff report and proposed cost for the Lake Cachuma Secured Pipeline Engineering 
Design Support and authorize the General Manager to execute a contract with Makai Ocean Engineering, 
Inc. in an amount not to exceed $173,397. 
 
SUMMARY: 
 
The South Coast Conduit conveys water supplied from Lake Cachuma through the Tecolote Tunnel Intake 
Tower, which is located approximately mid-reservoir. If drought conditions occur in the winter of 2019-2020 
and 2020-21 with no significant inflow water will be unable to gravity flow through the intake structure due 
to diminishing lake levels. 

Previous dry periods and diminishing lake levels have 
required the Emergency Pumping Facility to be installed at 
Lake Cachuma. The previous installations were temporary 
facilities with a floating pipeline and floating pump station 
which allowed water to be pumped into the Intake Tower.  

The current design requires the installation of anchor piles 
into the lake bottom which secure the floating pipeline to the 
floating pump station. In the most recent installation, these 
anchor piles were installed when the lake elevation was 
approximately 695 ft. The current design has several key 
limitations outlined below. 
 
Pumping was not required in the 2014-2017 drought until the 
lake reached 676 ft. elevation. The approximate 25,000 AF 
in storage between 695 ft and 676 ft can last over a year in drought conditions (as it did from August 2014 
to August 2015). The installed pipeline, anchor piles, and pumping station is required to stay on idle at least 
one year under the current design, when a wet winter with high inflows could require the removal of the 
entire system without it being utilized. In addition, during February 2017, the lake rose 23 feet in one day 
which made the removal of the anchor piles extremely difficult.  
 
COMB requested engineering support (Feasibility Study) to modify the design to secure the Site 1 pipeline 
component on the bottom of the lake. Makai Ocean Engineering completed the Lake Cachuma Conveyance 
Feasibility Study in May 2019 (Task 1 of the overall design project). It covered: (1) the suitability of the 
existing pipeline for future use; (2) pipe weight design, spacing, and deployment; (3) air entrainment 
analysis; (4) modeling and conceptual design of pump station connection pipeline; and, (5) opinion of 
probable rough-order of magnitude project costs.. With the remaining funds, Makai provided an additional 
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analysis on gravity intake flow and alternative pump station locations in Memorandum 4. Based on their 
performance on the feasibility study, COMB plans to continue to work with Makai to develop continued 
design investigations and pipeline design and construction documents. The scope of the remaining tasks 
are: 

Task 2: Secured Pipeline Continued Design Investigations 

Based on the results of the feasibility study, the contractor would evaluate the remaining design issues 
which include the following: 

• Maximum lake elevation that the secured pipeline can be economically installed in Lake Cachuma  
• Evaluation of staging site suitability for different water level deployment scenarios  
• Determine sufficiency of existing intake box to support the loads of the secured pipeline  
• Design of the gravity intake including potential modifications for installation of a land-based pump 

system in the future  
• Identify additional hydraulic or bathymetric surveys that may be needed  
• Answer technical queries in support of the client’s environmental permitting activities  
• Engage with potential marine Contractors to explore construction practicalities and establish list of 

potential bidders  
• Recommend specific sediment removal sites  

Task 3: Secured Pipeline Design and Construction Documents 

The contractor would prepare construction documents for bid and award of the secured pipeline project 
including pipeline details and specifications, pipeline connection to the intake tower, pipeline connection to 
a floating barge, and alternative connection to a land-based pump station. Plans, specifications, and 
engineer’s opinion of probable costs would be provided at the 75% and 100% progress stage. 

Makai Ocean Engineering provided a proposal for secured pipeline design and bid support for Lake 
Cachuma Conveyance Operations on October 2, 2019. The proposal is based on a time and materials 
basis and the proposed costs are provided in Table 1. 

Table 1. Secured Pipeline Design Support Costs 

Task # Weight Milestone Cost 

1 Feasibility Study  Completed $29,240 
2 Secured Pipeline Continued Design 

Investigations  
January 31st, 2020 $35,530 

3 Secured Pipeline Design and Construction 
Documents  

May 15th, 2020 $138,397 

4 Bid-Phase Engineering Services, bid solicitation  TBD $25,895 
Total of Tasks 2 and 3 $173,927 

 

For the feasibility study, COMB reviewed two proposals and recommended Makai Ocean Engineering, Inc. 
to perform the Lake Cachuma conveyance operations feasibility study based on cost and qualifications. 
Makai Ocean Engineering has extensive state-of-the-art experience in marine installation of HDPE. Makai 
also provided a feasibility study at a lower cost in addition to a detailed technical approach including 
potential innovative solutions. Makai Ocean Engineering completed the feasibility study within the budget 
including an additional task to evaluate a gravity intake for the pipeline. Based on their performance on the 
feasibility study, COMB staff recommends to continue to utilize Makai Ocean Engineering for the project 
design. 

FISCAL IMPACTS: 
 
The Emergency Pumping Facility Project (EPFP) budget for fiscal year 2019-2020 is $225,000. This budget 
amount includes the $42,000 storage costs with Cushman Contracting Corporation ($3,500/month) to 
maintain the key components of the EPFP. The approval of a contract with Makai Ocean Engineering, Inc. 
for the secured pipeline design in the amount of $173,927 is within the approved operating budget. 
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ENVIRONMENTAL COMPLIANCE: 
 
There are no environmental compliance measures required to pursue the engineering design. Staff is 
working with Reclamation to complete the CEQA/NEPA environmental compliance document for the 
Project. 
 
COMMITTEE STATUS: 
 
The Operations Committee reviewed the staff recommendation and forwards the proposed cost for the 
Lake Cachuma Secured Pipeline Engineering Design Support to the Board with a recommendation to 
approve and authorize the General Manager to execute a contract with Makai Ocean Engineering, Inc. in 
an amount not to exceed $173,397. 
 
LIST OF EXHIBITS: 
 

1. Resolution No. 703 
2. Non-Competitive Bid Justification 
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RESOLUTION NO. 703 

 
RESOLUTION OF THE GOVERNING BOARD OF THE 
CACHUMA OPERATION & MAINTENANCE BOARD  

AUTHORIZING CONTRACT EXECUTION WTH MAKAI OCEAN 
ENGINEERING, INC. FOR ENGINEERING DESIGN SUPPORT FOR 

THE LAKE CACHUMA SECURED PIPELINE PROJECT 
 
 
 WHEREAS, the Cachuma Operation & Maintenance Board (“COMB”) is a joint powers 
authority and public entity, organized and existing in the County of Santa Barbara in accordance 
with Government Code Section 6500 et seq., and operating pursuant to the 1996 Amended and 
Restated Agreement for the Establishment of a Board of Control to Operate and Maintain the 
Cachuma Project - Cachuma Operation And Maintenance Board, dated May 23, 1996 (“Amended 
and Restated Agreement”), as amended by an Amendment to the Amended and Restated 
Agreement made effective September 16, 2003; and as amended by the Second Amendment to the 
1996 Amended and Restated Agreement made effective November 20, 2018 (collectively the 
“Joint Powers Agreement”); and 
 

WHEREAS, the Member Agencies of COMB consist of the Goleta Water District, the 
City of Santa Barbara, the Montecito Water District, and the Carpinteria Valley Water District; 
and 
 

WHEREAS, COMB operates and maintains Cachuma Project facilities pursuant to a 
Transfer of Operation and Maintenance Contract with the United States Bureau of Reclamation 
(“Reclamation”), including the Intake Tower and attached appurtenances enabling continued 
gravity flow to the Tecolote Tunnel through to the South Coast Conduit (“SCC”).  The SCC is a 
critical piece of infrastructure that provides for the conveyance of Cachuma Project water and State 
Project water to over 200,000 residents on the South Coast of Santa Barbara County (“South 
Coast”); and 

 
WHEREAS, a recent seven (7)-year drought with diminishing lake levels required the 

installation and operation of a temporary Emergency Pumping Facility (“EPF”) at Lake Cachuma; 
and 

WHEREAS, previous installations of the EPFs were temporary and included a floating 
pipeline and floating pump station that allowed water to be pumped into the Intake Tower; and 

WHEREAS, COMB solicited engineering support (Feasibility Study) through a 
competitive Request for Proposal (“RFP”) to modify the design of an EPF to secure the Site 1 
pipeline component on the bottom of the lake.  Makai Ocean Engineering, Inc. (“Makai”) prevailed 
as the lowest responsible proposer and completed the Lake Cachuma Conveyance Feasibility 
Study in May 2019; and 
 
 WHEREAS, Makai completed the scoped Feasibility Study with remaining unspent funds 
and was tasked to provide an additional analysis on gravity intake flow and alternative pump 
station locations; and 
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 WHEREAS, based on extensive underwater pipeline experience, exceptional work 
product, detailed technical approach and additional analysis presented by Makai, COMB staff 
recommends utilizing Makai to further develop design investigations and pipeline design and 
construction documents as part of the Lake Cachuma Secured Pipeline Engineering Design 
Support project (“Project”) in order to maintain continuity and provide cost-effective analysis and 
work product;  

 WHEREAS, on October 22, 2019, the Operations Committee reviewed the staff 
recommendation and forwards the proposed cost proposal for the Project to the Board with a 
recommendation to approve and authorize the General Manager to execute a contract with Makai 
in an amount not to exceed $173,397. 
 
 WHEREAS, it is necessary for COMB to implement the Project as outlined in the related 
staff report to ensure the continued reliable conveyance of Cachuma Project water to the Member 
Agencies.   
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF 
COMB AS FOLLOWS: 

 
1.  The Governing Board finds and determines that the facts set forth in the above recitals 

and in the documents referenced herein are true and correct.  
 
2.  The Governing Board authorizes the General Manager to execute a contract for the Lake 

Cachuma Secured Pipeline Engineering Design Support Project with Makai Ocean Engineering, 
Inc. in an amount not to exceed $173,397. 

 
3. The Governing Board further authorizes COMB’s officers and staff, including the 

General Manager, to continue to do all things necessary and appropriate, including, but not limited 
to, execution and delivery of necessary documents, the obtaining of applicable permits, and any 
other actions to implement the Project using the approved expenditures. 

 
5. This Resolution shall take effect immediately. 
 
PASSED, APPROVED AND ADOPTED by the Governing Board of the Cachuma 

Operation and Maintenance Board, this 28th day of October 2019, by the following roll call vote: 
 
Ayes: 
Nays:  
Abstain:   

APPROVED: 
 
 
      ______________________________ 
      President of the Governing Board 
ATTEST: 
 
 
____________________________ 
Secretary of the Governing Board 
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CACHUMA OPERATON & MAINTENANCE BOARD 
 

Non-Competitive Bid (NCB) Justification 
 
 

  Date:  October 28, 2019 
   
  To:    COMB Board of Directors 
 
  From:  Engineering / Operations Division 
 
  Project:  Lake Cachuma Secured Pipeline Engineering Design Support 
 

 
 
  Complete responses must be provided for all of the following questions: 
 

A. Why is the submission of a NCB necessary and what are the determining factors? 
 

COMB staff recommended and the Board approved engineering support (Feasibility Study) for 
Makai Ocean Engineering, Inc. to modify / develop a design to secure the Site 1 pipeline 
component of the Emergency Pumping Facility Project to the bottom of the lake. 

The goals of the modified design were to: (1) reduce the elevation triggers for installing the EPFP; 
(2) eliminate the need to install and remove temporary anchor piles; (3) eliminate the need to store 
the pipeline on the shoreline of the lake; and (4) reduce the deployment period from one year to 
120 days. A modified design would allow the decision to deploy the facility to be made in the 
month of April once lake conditions are known, and to have the pumping facility operational by 
August.  The secured pipeline would also reduce the cost for each subsequent use of the Emergency 
Pumping Facility. With a secured pipeline installed, the remaining assembly would include the 
floating pump station which would connect to the secured pipeline at Site 1. 

Staff sent a Request for Proposal to two experienced underwater HDPE pipeline installation 
engineering firms, Makai Ocean Engineering, Inc. and Cross Marine Projects, Inc., to request costs 
for a feasibility study.  The study included reviewing previous surge analysis, preliminary design 
reports, and determining whether the current pipeline stored at the lake could be utilized for the 
submerged application.  Also requested was a recommendation for pipeline if the current pipeline 
did not meet standards, a ballast design, options to mitigate air pipeline hydraulics, conceptual 
connection to a floating pump station, and a probable construction cost estimate.  The content of 
the proposal also required a summary of qualifications, proposed technical approach, schedule, 
and estimated time to complete. 

 
Staff reviewed the two proposals and recommended Makai Ocean Engineering, Inc. to perform the 
Lake Cachuma conveyance operations feasibility study. Makai Ocean Engineering has extensive 
state-of-the-art experience in marine installation of HDPE. Makai also provided the feasibility 
study at a lower cost in addition to a detailed technical approach including potential innovative 
solutions. 

Item #6 
Exhibit #2 

Page 1



 

COMB  Page 2 
 

Makai completed the scoped feasibility with remaining unspent funds. With the remaining funds, 
Makai provided an additional analysis on gravity intake flow and alternative pump station 
locations in Memorandum 4. Based on their performance on the feasibility study, COMB plans to 
continue to work with Makai to develop continued design investigations and pipeline design and 
construction documents. 

 
B. What are the consequences of not having this NCB approved? 

 
Contracting with an alternative engineering firm would most likely change the trajectory of the 
feasibility study and project pathway and interrupt efforts made in the progression of the project.  
The consequences of not approving the contract with Makai Ocean Engineering, Inc. would be an 
increase in costs and delay in effecting designs in preparation for the completion of environmental 
compliance documents which are necessary for the Reclamation Drought Resiliency Grant Award. 

 
C. How will COMB ensure adequate planning to prevent submittal of NCB’s for goods or 

services that should have been competitively bid? 
 

The original request for proposal for the feasibility study was competitively bid. The prevailing 
engineering firm, Makai Ocean Engineering, Inc. performed extremely successful on the 
feasibility study and was able to provide additional analysis using unspent funds.  They have based 
a proposal for the design phase on competitively bid pricing. By approving a contract for the 
engineering design phase, COMB is able to obtain engineering consistency, limit risk and costs 
for this critically important design work. 
 
  RESTRICTED CONTRACTOR JUSTIFICATION (NON COMPETITIVE BID) 
 

A. PRICE ANALYSIS 
 

1. How was the price offered determined to be fair and reasonable? 
 

Based on their previous performance, experience, additional extraordinary analysis and 
deliverables through the feasibility study, COMB requested an engineering design support 
quotation from Makai Ocean Engineering, Inc. based on their former competitive proposal.  
Makai’s hourly rate has been verified to be highly competitive with other engineering firms.  In 
addition, staff compared the costs for each line item in the proposal to previous approved 
engineering firms offering similar support tasks and was deemed to be fair and reasonable. 
 

2. Describe any cost savings realized or costs avoided by acquiring the 
goods/services from this contractor. 
 

By continuing to utilize this engineering firm who was priced much lower than the competition 
for the feasibility study, COMB would continue to cost effectively complete this critically 
important project. Makai Ocean Engineering, Inc. has proven to be organized, highly skilled, and 
extremely competent to perform the continued effort on their proposed design for the secured 
pipeline project. 
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October 28, 2019 

 
 

General Manager Report 
 
 
The following summary provides the Board with information and an overview of progress on current COMB 
activities. 
  
Meetings 
 

 Santa Barbara County Integrated Regional Water Management Plan 
 

The Santa Barbara County IRWMP Participating Cooperating Partners met on October 1, 2019.  The group 
received a presentation from the County of Santa Barbara Planning and Development Department.  The 
presentation was titled Safety Element & Climate Vulnerability Assessment.  The spokesperson provided 
an update on the County’s efforts to prepare a vulnerability assessment in response to Senate Bill 379 
which requires all cities and counties to include climate adaptation and resiliency strategies in the safety 
elements of their general plans. 
 
The group received an update on the 2019 IRWM Plan update and round 1 funding.  In June, the group 
elected to move forward with three regional projects for round 1 funding.  Project sponsors and key 
representatives from the group met with the Department of Water Resources in September to review the 
proposed submission and receive feedback.  Final applications for Round 1 funding are due in December 
2019 with preliminary awards to be announced in February 2020 which will be followed by a 30-day public 
comment period.   The Round 2 application process is expected to occur in 2021. 
 
Since the meeting, the Santa Barbara IRWM plan has been reviewed by DWR and was determined to be 
consistent with the 2016 IRWM Guideline requirements. DWR is currently updating all content on its website 
to be in compliance with the Americans with Disabilities Act digital accessibility standards as specified in 
Assembly Bill (AB) 434 “State Web Accessibility”. DWR is waiting for the Public Affairs Office to upload the 
Santa Barbara IRWM plan review that meets the web accessibility requirements of AB 434, which should 
occur soon.  
 

 Santa Barbara County Office of Emergency Services 
 
Over the past few weeks, COMB staff participated in a series of conference calls scheduled and hosted by 
the Santa Barbara County Office of Emergency Services (OEM) related to the Southern California Edison 
Public Safety Power Shutdown (PSPS) events.  The conference call participants were specifically limited 
to critical partners in the County who provide public services to the areas affected by potential outages.  
The purpose of the calls were to inform agencies regarding details of possible power outages and 
coordinate mutual aid resources and/or relay potential impacts.  The County OEM was extremely proactive 
on providing real-time information to the group.  COMB staff monitored the situation and was prepared to 
respond according to established standard operating procedures. 
 
  

Mission Statement: 
 

“To provide a reliable source of water 
to our member agencies in an efficient and cost effective  

manner for the betterment of life in our communities.” 
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General Manager Report 
October 28, 2019 

  

 
 
Personnel 
 

 Confined Space Training 
 
In early October, COMB hosted a confined space training class provided through the ACWA/JPIA Safety 
Program. In addition to COMB staff, five participants from Montecito Water District participated. This was a 
refresher class for most of the attendees, however, COMB had two new distribution operators in 
attendance. The objective of the training was to: 
 

 Identify what classifies an area as a confined space 
 Recognize hazards associated with confined spaces 
 Review the duties of entrants, attendants and “confined space” supervisors 
 Understand emergency procedures 

 
Cal OSHA expects emergency procedures are established and practiced at least annually.  COMB tracks 
and records all personnel safety training implemented through established standard operating procedures.  
 
Administration 
 

 Comprehensive Annual Financial Report – FY 2017-18 
 
COMB’s Comprehensive Annual Financial Report (CAFR) for fiscal year ending June 30, 2018 was 
awarded the Certificate of Achievement for Excellence in Financial Reporting by the Government Finance 
Officers Association of the United States and Canada (GFOA).  The Certificate of Achievement (attached) 
is the highest form of recognition for excellence in the state and local government financial reporting.  In 
order to be awarded a Certificate of Achievement, a government must publish an easily readable and 
efficiently organized comprehensive annual financial report. The report must satisfy both generally 
accepted accounting principles and applicable legal requirements.  Compliments to COMB’s Administrative 
Manager and staff for their professionalism in achieving this prestigious award. 
 

 Auto / General Liability Insurance 
 
COMB’s auto and general liability insurance policy premiums have decreased by 31% as compared to the 
past two fiscal years.  The loss ratio for the prior three consecutive years was determined to be extremely 
low resulting in a significant decrease to the experience modification calculation for the scheduled period.  
Staff remains diligent in employing prudent safety measures while implementing operational work activities 
as reflected in the experience modification factor. 
 

 Contracts Executed by the General Manager – 1st Quarter Fiscal Year 2019-20 
 
Pursuant to the COMB Procurement Policy adopted by the Board, a quarterly report of all contracts 
executed by the General Manager for the period of July 1, 2019 through September 30, 2019 is presented 
for information.  
 
Under the general procurement guidelines, Section 2 of the COMB Procurement Policy authorizes the 
General Manager to approve expenditures made for official Agency business up to a maximum of $25,000, 
provided such expenditures are within the budget, as adopted by the Agency.   
 
Table 1 below lists all contracts executed by the General Manager for the period July 1, 2019 through 
September 30, 2019, sorted by execution date.  
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General Manager Report 
October 28, 2019 

  

 

 
 
 
Respectfully Submitted, 
 

Janet Gingras 
General Manager 

Vendor Name Contract Description Date Executed Date Expires
Contract 
Amount

Kenneth A. Knight 
Consulting, LLC

Lake Cachuma Oak Tree Restoration Program, 
FY 2019-20

07/31/2019 06/30/2020 $6,000

HDR Engineering, Inc.
Engineering services for Fisheries Division, FY 
2019-20

08/01/2019 06/30/2020 $64,500

Cushman Contracting Corp
South Coast Conduit Air Vacuum/Blow Off 
Rehabilitation Work, Schedules D&E

09/09/2019 06/30/2020 $398,320

ConTech Engineered 
Solutions, LLC

Pre-fabricated bottomless-arched culvert for 
Quiota Creek Crossing 8

09/23/2019 10/18/2019 $309,501

Filippin Engineering Inc.
Engineering Services: Construction observation 
for Quiota Creek Crossing 8

09/23/2019 12/15/2019 $14,820

Peter Lapidus Construction, 
Inc.

Construction of Quiota Creek Crossing 8 09/24/2019 12/13/2019 $719,975

Krazan & Associates, Inc.
Engineering services: testing & inspection for 
Quiota Creek Crossing 8

09/26/2019 12/15/2019 $5,818

Table 1

Contracts Executed by General Manager

July 1 - September 30, 2019
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CACHUMA OPERATION AND MAINTENANCE BOARD 
 

MEMORANDUM 
 
 
DATE:  October 28, 2019  
 
TO:    Janet Gingras, General Manager 
 
FROM:   Joel Degner, Water Resources Engineer 
 
RE:    MONTHLY ENGINEERING/OPERATIONS REPORT  
 
The following summary provides the Board with information and an overview of progress by engineering staff 
related to on-going studies and infrastructure improvement projects. 

CLIMATE CONDITIONS  

Water exports from Lake Cachuma in September continued to be lower than anticipated (approximately 14 
percent). There has been no rain during October and watershed conditions are very dry and at risk to potential 
wildfires. Based on the current lake elevations, forecasted imports/exports, and using historical hydrology from 
water year 2000 to 2019, there is a 45% chance the Lake Cachuma could fill and spill this winter (Figure 1). The 
earliest that is likely to occur would be in early January if hydrology similar to 2005 would occur. 

 
Figure 1. Lake Cachuma elevation projection assuming current lake elevations (10/15/2019) and modeling 
hydrology from 2000 to 2019. 
 
SYCAMORE CANYON SLOPE STABILIZATION PROJECT 

Sycamore Canyon Slope Stabilization project was completed at the end of September. The South Coast Conduit 
was exposed on a steep hillslope during winter storm events in February 2017. The project involved the installation 
of three buried reinforced caisson walls, rock slope protection, and hillslope drainage improvements. The work 
was completed by Hanly General Engineering Corporation and Terra Firma Drilling Inc. on budget and on 
schedule. This project was funded by a public assistance grant from FEMA. COMB has provided a reimbursement 
request to FEMA and has received initial reimbursements for the project. This project secures the South Coast 
Conduit in a difficult terrain improving water supply reliability  
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SAN JOSE CREEK SOUTH COAST CONDUIT STREAM PROTECTION MEASURES 

The South Coast Conduit was exposed at the bottom of San Jose Creek. The surface of the pipe had been 
impacted by stream erosion resulting in the loss of concrete material and aggregate exposure. At the crossing, 
the South Coast Conduit is 48” in diameter and at the highest pressure in the system. The conduit at the crossing 
was excavated and inspected. A structural reinforcement was installed to protect the pipeline and a pool-riffle 
sequence was installed with the South Coast Conduit incorporated into the riffle. Additional revegetation and 
erosion control measures will be installed by the end of October. This is also a critically important project to 
complete prior to the winter rainy season. 

LAKE CACHUMA WATER QUALITY AND SEDIMENT MANAGEMENT STUDY 

Woodard & Curran completed the Phase 1 report for the study which will be reviewed by the Technical Review 
Committee on October 30th. Woodward & Curran have also prepared a draft list of potential solutions that would 
be evaluated in Phase 2 of the study. 

INFRASTRUCTURE IMPROVEMENT PLAN PROJECT STATUS 

Table 1 provides a summary of the FY 2019-20 Infrastructure Improvement Projects. COMB staff is preparing the 
draft of the 2021-2025 Infrastrucutre Improvement Plan. 
 
 

Table 1. Infrastructure Improvement Projects Status  
 

 

Infrastructure 
Improvement 

Projects
Status / Phase Complexity / Challenges

Estimated Completion 
Date

Sycamore Canyon 
Slope Stabilization

Construction project completed at the end of 
September.

February 2017 storms exposed the South Coast 
Conduit on a steep slope in the Sycamore Canyon 
area. Project designed to stabilize slope and 
improve drainage to protect the SCC.

Completed (September 
2019)

San Jose Creek SCC 
Stream Protection 

Measures

South Coast Conduit protected and pool-riffle 
sequence installed. Site restoration (planting, 
seeding, erosion control) to be completed.

South Coast Conduit is exposed in San Jose 
Creek and requires stream protection measures 
to prevent damage and water supply disruption. 

By the end of October 2019

SCC Structure 
Rehabilitation 

(AVAR/BO)

Contract in place and structures were field 
measured by contractor to order parts. 
Construction work planned for January 2019.

Shutdown needs to be closely coordinated with 
MWD. 

Schedule D and E planned 
for Winter 2019-2020.

SCC Line Valves for 
Shutdown

Engineering plans and bid documents are 
completed. 

Additional line valves in the SCC could better 
facilitate planned maintenance activities.

 Construction planned for 
Winter 2019-20.

SCC Structure 
Rehabilitation : Lower 

Reach Laterals

Draft designs have been completed and under 
review. Project included a high resolution aerial 
flight and structure survey which improves 
accuracy of conduit location.

In order to facilitate shutdowns on the Lower 
Reach of the SCC, lateral valves need 
replacement.

Construction planned for 
Spring/Summer 2019

Emergency Pumping 
Facility Project

Key components of the barge are currently being 
stored under contract. Secured Pipeline feasibility 
study completed in the end of June. Materials are 
being prepared for the environmental review 
process.

With the increase in lake levels, the lake elevation 
is projected to remain above 685 until the 
Summer/Fall 2021.

TBD

Lake Cachuma Water 
Quality and Sediment 
Management Study

 Contractor is proceeding with Phase 2 of the 
study to develop solutions and a monitoring 
program. Supplemental sampling for algae and 
nutrients is on-going this summer.

Recent wildfires and subsequent storm events 
have resulted in decreased water quality and 
increased sedimentation into Lake Cachuma.

June 2020

Special Projects

Infrastructure Improvement Projects
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MONTHLY REPORT OF OPERATIONS – SEPTEMBER 2019 
 

The total flow from Lake Cachuma into the Tecolote Tunnel for September was 2,087.8 acre-feet, for an average 
daily flow of 70 acre-feet. Lake elevation was 737.03 feet at the beginning of September and 735.64 feet at the 
end of September. Storage decreased by 3,608 acre-feet. CCWA wheeled 0 acre-feet of water to Cachuma 
Project facilities. The City of Santa Barbara wheeled 325.42 acre-feet of water from the Gibraltar Penstock through 
Lauro Reservoir. The Hilton Creek Watering System was not operational in the month of July, due to issues with 
the intake pipeline. Water was delivered to Hilton Creek via dam outlet works through the emergency backup 
system, which prevents the delivery of CCWA water into the lake. 

The Operations Division of the Cachuma Operation and Maintenance Board has the responsibility to operate, 
repair and maintain all Cachuma Project facilities from the Intake Tower at Lake Cachuma to the Carpinteria 
Reservoir. The Annual Work Plan sets forth all activities necessary to ensure system reliability. Consistent with 
the Plan, Operation and Maintenance staff performs routine maintenance on the distribution and storage system. 
Staff continues to improve the system, address deficiencies and identify items to be included in the Infrastructure 
Improvement Program of work. Operations Division is responsible for: 

 Adequately regulating and maintaining the diversion of water from Lake Cachuma to the South Coast via 
the Tecolote Tunnel as the primary water source for 5 communities.  

 Operation and maintenance of the South Coast Conduit pipeline, which consist of 26.5 miles of pipeline 
with a combined 124 blow off and air vent structures, 43 turnout structures and 20 meters. 

 Operation and maintenance of four regulating reservoirs. 

Routine operation and maintenance completed during the month of September were as follows:  

 Conducted seven flow changes at the North Portal during the month of September (12 surface, no gate 
chamber) 

 Responded to 135 USA Dig alerts 
 Reviewed one project for right of way conflicts 
 Performed weekly inspections of major facilities, safety meetings, rodent bait (all reservoirs), toe drain 

and piezometer reads at Ortega (L23) 
 Performed dam inspection and instrumentation reports (all reservoirs)  
 Performed equipment and yard maintenance 
 Read anodes and rectifier data 

In addition regular activities described above, Operations staff performed the following:  

 Continued Upper Reach structure maintenance 
 At Station 477+30, dug out degeneration box, installed floorstands and stem extensions. 
 At blowoff at station 477+49 the blowoff piping was extended (Blow off discharge buried 5’ deep, exposed 

and extended discharge pipe 22’) 
 Provided construction monitoring and installed erosion control at Sycamore Slope Stabilization Project 

erosion control installation 

Reach Endpoints
Linear 

Length (ft)

Pipe 

Diameter

Regulating 

Storage 

Reservoirs

Meters
Air 

Vents

Blow‐

Offs
Turnouts

Open 

Air 

Vents

Valves
Valve 

Size

Slide 

Gates

Capacity / 

Volume (gal)

Upper
Glen Annie Turnout (S. Portal) ‐  

Cater Water Treatment Plant
64,050 48" 2 5 32 35 18 2 115 4" ‐ 48" 7 6,017,421

Lower
Cater Water Treatment Plant ‐ 

Carpinteria Reservoir
90,910 27" ‐ 36" 2 15 26 31 42 4 144 4" ‐ 36" ‐ 3,190,171

South Coast Conduit ‐ Structure Inventory
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 Maintained power at GATO/Goleta West during power outage of 10/17/19 - 8 Hrs 
 Completed Confined Space Training 
 Removed built up sediment, debris, and vegetation from Lauro Reservoir Debris Basin. 
 Regraded and cleared of all reservoir inspection and access roads at Lauro Reservoir 
 Repaired Intake Tower wash pump that was damaged during an 80 mph wind event at the lake. Installed 

new pump discharge piping.  
 Cleaned Intake Tower fish screens 
 Excercised Intake Tower slide gates  
 Performed quarterly meter calibrations 
 Participated in Public Safety Power Shutdown Conference Calls / Planning 
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Upper Reach Structure Maintenance 

 
 

 
  

Extension of blowoff piping at structure 477+49 

Cleared vegetation around blowoff structure 198+01 
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Blowoff Structure 477+30 
 

 
 

 
 
 
 

Installed stem extensions and floorstands 

Cleaned degeneration box 
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Lauro Debris Basin Maintenance 
 

 
 

 
 
 

Clearing debris from basin prior to winter storm season 

Access route to Lauro Reservoir Debris Basin 
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CACHUMA OPERATION & MAINTENANCE BOARD 
 

BOARD MEMORANDUM 
 
 

Date: October 28, 2019 

Submitted by: Tim Robinson 

Approved by: Janet Gingras 

 
 
 
SUBJECT:      Quiota Creek Crossing 8 Fish Passage Improvement Project Update 
 
 
RECOMMENDATION: 
 
The Board of Directors receive and file an update on the Fish Passage Improvement Project at Quiota 
Creek Crossing 8. 
 
SUMMARY: 
 
Project Description:  A 54-foot prefabricated bottomless arched culvert with four wing walls is planned to 
replace the current damaged concrete low flow crossing with temporary bridge placed on top at Quiota 
Creek Crossing 8. The project is being designed to the minimum design standards set by all regulatory 
agencies. The project construction began on 9/30/19 and will be completed in December of 2019. All 
funding for this project has been secured from a CDFW-FRGP grant ($1,010,700) with Member Agency 
assessments and a COMB construction match. The funding and project were accepted through 
Resolution No. 682 by the COMB Board on January 28, 2019. The COMB General Manager, through 
Resolution No. 701, was given Board authorization to pay the County Encroachment Permit, purchase 
the Contech bridge system, and issue a construction contract to the lowest responsive and responsible 
bidding contractor, Peter Lapidus Construction. Final design approval and the Notice to Proceed (NTP) 
from CDFW-NMFS have been received. The County has approved the designs and issued the 
Encroachment Permit for the project. All permits for the project have been secured. COMB’s resident 
engineer for the project is Gino Filippin of Filippin Engineering who has been approved by the County. 
The temporary construction Right-of-Entry Agreements from the landowners within the project boundary 
have been obtained.  
 
Project Location:  The nearest town is Santa Ynez. Quiota Creek Crossing 8 is located off of Hwy 246 
via Refugio Road 4.9 miles south of Hwy 246. The road is closed at the project site. 
 
Contractor:  Peter Lapidus Construction (PLC); the construction contractor who was awarded the 
competitive bid for $719,975, was issued a Notice to Proceed on 9/25/19. 
 
Design Engineer:  Michael Garello and Shaun Bevan, HDR Fisheries Design Center. 
 
Resident Engineer:  Gino Filippin, Filippin Engineering. 
 
County Engineers:  Ron Bensel, Steven Manuel, Eric Pearson, and Jemmi Irabon. 
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Project Status and Timetable (as of the Board meeting date): 
 

Status Time

Notice to Proceed 9/25/2019

Construction start 9/30/2019

Refugio Road closure 9/30/2019

Contract Time (approximate to complete all work)* 3 months

Completion Date and Refugio Road reopened 12/13/2019

Number of construction work days (WD**) (expected) 52

Elapsed Time (WD to the Board mtg) 21

Remaining Time (WDs to complete all work) 31

Time Elapsed (WD) to Date (%) 40%

**WD: Working Days.  
 
Work Performed to Date:  PLC has completed all of the clearing and grubbing at the site, completely 
removed the small bridge and remains of the concrete crossing below, excavated both foundations, 
formed and poured both foundations, installed both rock weirs with engineered streambed materials in 
between plus installed downstream the salvaged rootwad, and initiated installation of the rock slope 
protection around the bridge foundations. The site is ready to receive the bridge.  ConTech completed 
fabrication of the arch-bridge system at Bethlehem Construction in Wasco, CA on 10/25/19. The bridge 
will be shipped to the site on 10/28/19 with the installation of the bridge scheduled for 10/29/19. COMB’s 
resident engineer and County engineers have been overseeing the project during all phases of the 
construction. The pre-project condition (Figures 1-2) and current construction efforts (Figures 3-11) are 
presented as Exhibits. 
 
Work Projected for Next Month:  Install the bridge, backfill the arches, construct the roadway, perform 
final stream grading, install the rails and guardrails, plant all the mitigation trees, hydro-mulch/seed the 
disturbed areas within the project footprint, and perform final site cleanup.  
 
FINANCIAL IMPACT: 
 
COMB is obligated to a $50,000 construction match, $65,727 for staff time (COMB services), and 
$121,398 for operations expenses (independent design review, all permit fees, etc.). The COMB budget 
provides $1,176,000 for construction for this fiscal year. Revenues will cover the costs to purchase the 
ConTech arch system, construction of the project, and operating expenses. A summary of the estimated 
project costs and available funding for the project (Table 1) and the current expenditures (Table 2) are 
presented below.  
 
Table 1:  Estimated project cost and available funds for the project. 

FY 2019-20
Estimated Fonstruction Fost

Fonstruction Estimate (*) 1,073,575$      

Project Management and Oversight 65,727             

Operating Expenses 121,398           

Sub Total: 1,260,700$      

Available Funding

FDFW Grant (Operating and Fonstruction) 1,010,700$      

Member Agency Assessments 250,000           

Sub Total: 1,260,700$      

Balance to be Funded by Member Agencies -$                

(*) Includes FonTech Invoice for Bridge System  
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Table 2:  Expenditures to date for the project. 

Estimated Project Costs (all): 1,260,700$ 

Available Funding (all): 1,260,700$ 

Total Expenditure to Date: FY19 FY20
Prober Land Survey 2,340$        

Materials Testing - Krazan (fabrication) - Invoice 1: 371$          

Farm Supply Company 168$          

Tri-Co Reproduction - all invoices: 201$           90$            

SB County Encroachment Permit Fee: 10,000$      20,303$      

CDFW 1600 Permit Fee: 5,313$        

Total Paid: 17,854$      20,932$     

Summary:

% Project Expenditures through 10/28/2019: 3.1%

Estimated Construction Costs minus Total Expenditures: $1,221,915

Available Funding minus Total Expenditures: $1,221,915  
 
 
LEGAL CONCURRENCE: 
 
COMB legal counsel has reviewed all contract documents related to the project. 
 
ENVIRONMENTAL COMPLIANCE: 
 
All permits have been obtained and are being followed. 
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